Parish Church of St Luke - Holmes Chapel (Church Hulme)

Minutes of PCC Meeting Monday 13 July 2026, 7.30pm in Hall, Massey Room

Action

Present: Canon Rob McLaren (Vicar and Chairman), Janet Chettle, Rachel Copley, Debs
Hinson, Mark Hopwood, Glen Jackson, Trevor Jenkins, Wendy Macdonald, Katharine Pilcher,
Pat Pye, Alan Rickards, Barbara Smith, Steve Smith, Steve Waltho. Charlotte Webb. [15/18]

Welcome and introduction - Rob welcomed Council members and opened the meeting
with prayer.

Apologies for absence: Geoff Bond, Gill Brickwood, Stephen Haigh.

Minutes of meeting on Monday 18th May 2026 - these had been circulated previously.
Alan proposed, seconded by Glen, their adoption as a true record of the meeting. This was
approved nem. con. and the minutes duly signed by Rob.

Matters arising from minutes of previous meeting - there were no matters which were
not dealt with elsewhere in the meeting.

Chairman’s report - Rob indicated he was pleased with progress with parish activities and
Project 600+. The Archdeacon of Macclesfield, the Ven. Jane Proudfoot, will be visiting St
Luke's on Thursday morning 16th July - his first meeting with her - as part of an occasional
formal Diocesan review of our procedures and documentation. In keeping with our move to
widen appropriate community use of the church, he reported that a commercial group,
Lumos Experiences, have now hired the church for three ticketed showings of a Hans Zimmer
Candlelight Experience on Sat evening 5th Sep. with music provided by a string trio.

Procedural Matters - additional appointments

a) Sidesperson - Janet recommended that Malcolm Pye be added to the Sidesperson team;
proposed by Glen, seconded by Charlotte, and approved unanimously.

b) Safeguarding Lead - in view of her Churchwarden duties Janet recommended Rachel
assume this role; proposed by Wendy, seconded by Barbara, and approved unanimously.
Rachel was pleased to be appointed to the role since it complements her similar school
safeguarding responsibilities.

Churchwarden’s and Standing Committee - a full report (Appendix 1) had been circulated
in advance and was taken as read. Janet reported that take up of the new Worship Tools
software was improving with one-to-one training as needed to streamline service planning
and administration. She also reported that the recent community “Open Church” and “Teddy
Bears’ Picnic” events (Friday evening 3rd July and Sunday afternoon 12th July) had been very
successful - 110 mainly new visitors into church and 100+ Teddy Bear Zip-wire trips made!

Finance - a full report (Appendix 2) summarising the financial position to end of June had
been circulated and was taken as read. There were no questions, but Trevor pointed out the
higher than usual level of available reserves in the General Fund (4.8 months versus our
policy of 3 months) and that some adjustment was also needed to the Church Hall fund in
view of the coming costs to install a replacement warm air boiler scheduled for August.
Trevor recommended that £20,520 be transferred from the Church Fabric Fund (standing at
£78,327) to the Church Hall; Janet proposed, Pat seconded, and agreed unanimously.

St Luke’s 600+: update - Rob introduced Steve Waltho in his role as 600+ Project Manager to
give an update on the current proposals to reorder and extend St Luke’s. Steve said he is
pleased to serve in that role to help progress the project on behalf of the PCC.

An initial project team has been set up after a successful start-up meeting on 11 June of
church members with relevant skills/experience/interest. Team members have been loosely

divided into three streams: Community (church and village communities, history, publicity),
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Action

Operational (design/build/technical, church requirements) and Finance & Legal (business
plan, funding/grants, project admin, budget, permissions, contracts).

Several further meetings have been held with the project architects, Kepczyk Sanderson &
Associates, to refine the current proposals and to get more accurate costings. Preliminary
advice from our specialist project funding consultant, Suzanne (Sue) Evans, has emphasised
the importance of demonstrating wide community support (village as well as churchgoer) for
the project if we are to secure funding from the Heritage Fund (HF).

The first stage in seeking HF funding is to file a short (1000-word max.) Expression of Interest
(EOI) which we intend to do in early November - a challenging timescale but achievable
provided we keep up momentum during the holiday period. Assuming the EOI is successful,
we will then be invited to submit a full detailed application for full HF funding (90% of the
project cost for projects above £1million).

Sue has provided an initial draft church community questionnaire which is being finalised to
be given to congregations attending services from Thanksgiving Sunday (19 July) for
completion and return by the end of August. The questionnaire will be circulated to Council
members for comment before issue.

A second village questionnaire will be prepared to seek support and comments on the
project from our neighbours and the village in general. This will be available during an “open
church” session on Sat 12th September when visitors will be able to see a 600+ presentation
about current proposals. A further public “open church” session is being planned in October’
to share a first report on questionnaire results and the latest architects’ plans for the project.

Secretary

10

Safeguarding Matters - A full report by Janet has been circulated in advance (Appendix 3).
There were no matters to report. A draft of the updated PCC Safeguarding (SG) Policy has
also been circulated. Glen proposed and Katharine seconded that the Policy (amended to
show Rachel as the new SG Lead: Appendix 4) be agreed; this was approved unanimously
and duly signed by Rob and Janet. The SG team will monitor compliance with SG training.

For the moment, Janet will continue to arrange for the necessary additional DBS checks so
that we continue to meet the CofE requirements.

Martyn’s Law - although the Terrorism (Protection of Premises) Act 2025 is not yet in force,
operators of buildings with public capacity of 200 or more people (including churches) need
to take account of its provisions. Charlotte is monitoring the developing government and
CofE guidance and announcements which may require us to change our own practices.

Rachel

Janet

Charlotte

Any Other Business - Pat Pye raised the matter of how we include people with serious
health or personal conditions in public prayers. Rob and Janet will discuss possible sensitive
approaches balancing benefits of public prayer with individual preference for confidentiality.

Rob and
Janet

10

Dates of future meetings

PCC (7.30pm in Massey Room - normally 2nd Monday in alternate months):
e 2026: Monday 14 Sep, 9 Nov
e 2027:Monday 11 Jan, 8 Mar, 10 May

Annual Meetings (10.45am in church):
e 2027:Sunday 9 May (note: Easter Day is 28 Mar)

1

Close of Meeting - there being no further business, Rob closed the meeting at 8.50 pm by
inviting everyone to join in saying the Grace.

Appendices to Minutes

1.
2.
3.
4.

Churchwarden’s and Standing Committee report
Finance report

Safeguarding Report

2026 Safeguarding Policy

T Post meeting note: arranged for Saturday 17th October




Appendix 1

PCC meeting 13" July 2026
Standing Committee and Churchwarden’s report

Standing Committee

The Standing Committee has met twice since the last PCC to discuss ongoing developments
future projects and upcoming dates.

Project 600+, this, along with an update on ongoing projects will be covered in more detail in
the Projects item at the PCC Meeting.

Upcoming Dates

On Sunday 5" July Keith Davies from CSW is talking at both the 9am service and the 10.30
service

Sunday 19" July is Thanksgiving Sunday. A letter will be sent out to all parishioners. Also on
Sunday 19" July there is a Sharing Lunch which is an opportunity for fellowship between all
our congregations.

Saturday 5" September A Hans Zimmer Candlelight Experience in Church

Worship Tools

As those of you know who contribute to our services, we have been inviting all assistant
wardens, sidespeople, readers, intercessors, service leaders and members of the audio-
visual team to log onto Worship Tools and download the app. This enables them to see the
order of service, and the readings for each Sunday. An invitation is sent to the relevant
people who can then confirm their attendance. The aim is to streamline the planning and
administration involved in our services.

The Village Summer Open Evening 3™ July 2026

The Church was open from 6pm until 8pm and during that time we had 110 people coming
into the Church. Many of these were young families and remarked that they had never been
inside the Church before. We gave out invitations to the Teddy Bear’s Picnic on 12" July,
and these were received enthusiastically with many of the families saying they would come.
Thank you to Anne Lane and Barbara Smith who helped with this.

Janet Chettle Church Warden - July 4™ 2026



Appendix 2

Treasurer’s Report for June 2026

Income & Expenditure — (General Fund)
Income of £73,570 in the General Fund in the first half year has exceeded expenditure of £65,045 by £8,525

This has been mainly due to a general increase in donations via our Planned Giving scheme as well as casual
giving through cash and card donations. One legacy of £2,000 was posted to the General Fund.

There has been no major unplanned expense in the first half year and recent improvements to our church
heating have helped us to keep energy costs under control.

Available Reserves (General Fund)
Our available reserves remain high at 4.8 months at the end of June (£53,491). If this holds it will give us more
freedom to be generous in our giving to other charitable causes as we approach year-end.

Fund Totals
The total of all funds at the end of June was £162,490

Church Fabric

The Church Fabric fund at the end of June stood at £78,327. We will need to transfer a sum of
£20,520 from the Church Fabric fund to the Church Hall fund to cover costs related to the installation
of a new hot air heating system in August

Church Hall

The Church Hall fund at the end of June was £1,494. This was reduced by £1,400 of costs related to
the installation of the new hot air heating system as mentioned above which will be corrected if the
PCC agrees to the transfer of funds form the Church Fabric fund.

Knutsford Road
The Knutsford Road Churchyard fund has now been opened and has a balance of £1,001. We will be
arranging some promotional material to seek contributions.

600+
The 600+ project fund now stands at £25,305 following the receipt of gift aid on recent donations.

Investment — Quilter CIA
Our £45,000 investment with Quilter is now valued at £52,678 a growth of 17%.

Supporting charts attached.

TREASURER’S REPORT JUNE 2026 TREVOR JENKINS



St Luke's PCC, Holmes Chapel

Monthly Income / Expenditure totals - General Fund

As at: 3 Jul 2026
Nominal code Jan_26 Feb_26 Mar_26 Apr_26 May_26 Jun_26 Year To Date

Income
0101: Gift Aid - Bank £6,403 £5,937 £6,606 £6,508 £6,218 £6,540 £38,212
0110: Gift Aid - Envelopes £406 £352 £567 £328 £327 £258 £2,238
0201: Other planned giving £442 £442 £1,187 £452 £452 £467 £3,442
0301: Loose plate collections £213 £134 £138 £180 £183 £309 £1,157
0310: Digital Giving £375 £512 £536 £645 £426 £521 £3,015
0501; One-off Gift Aid Gifts £75 £185 £252 £237 £180 £225 £1,154
0601: Tax recoverable on Gift Aid £2,101 £1,911 £1,854 £2,012 £1,945 £1,947 £11,770
0701: Legacies £2,000 £0 £0 £0 £0 £0 £2,000
08A1: Non-recurring one-off grants £0 £0 £0 £0 £0 £130 £130
0901: Other funds generated £177 £161 £186 £119 £111 £179 £933
1101: Fees for weddings and funerals £1,285 £1,736 £1,655 £861 £1,757 £628 £7,922
1250: Magazine income - advertising £0 £0 £763 £0 £0 £763
1260: Parish magazine sales £5 £15 £46 £2 £15 £751 £834
Income totals £13,482 £11,385 £13,790 £11,344 £11,614 £11,955 £73,570|
Expenditure
1750: Finance Admin £6 £7 £7 £9 £6 £7 £42
1801: Giving to Missionary Societies - £300 £0 £0 £0 £0 £300
1850: Home Mission £16 £0 £11 £0 £0 £0 £27
1901: Stipends quota £197 £358 £297 £205 £427 £335 £1,819
1910: Ministry parish share etc £7,930 £7,930 £7,930 £7,930 £7,930 £7,930 £47,580
2001: Assistant staff costs - £90 £90 £285 £100 £90 £655
2120: Council tax £391 - - £413 £412 £412 £1,628
2140: Water rates - vicarage £0 £0 £0 £130 £0 £0 £130
2170: Education - £100 - -£100 £0 £28 £28
2301: Church running - Insurance £228 £228 £228 £228 £235 £235 £1,382
2310: Church office - telephone £78 £78 £78 £78 £78 £78 £468
2320: Organ/Piano tuning £0 £0 £0 £0 £0 £246 £246
2330: Church Maintainance £244 - £86 £0 £0 £0 £330
2331: Cleaning £125 £125 £125 £125 £125 £125 £750
2340: Upkeep of services £119 £113 - £141 £61 £61 £495
2350: Upkeep of Churchyard £737 £308 £108 £761 £353 £729 £2,996
2360: Administration £173 £61 £109 £362 £213 £186 £1,104
2401: Church running - electric £124 £90 £60 £71 £67 £64 £476
2410: Church running - gas £404 £439 £332 £260 £148 £47 £1,630
2420: Church running - water £7 £7 £10 £7 £7 £10 £48
2501: Magazine expenses £305 £305 £305 £305 £305 £305 £1,830
2601: Governance costs examination/audit fee £0 £0 £0 £0 £47 £0 £47
2602: Music & Copyright Licenses £0 £0 £0 £0 £1,034 £0 £1,034
Expenditure totals £11,084 £10,539 £9,776 £11,210 £11,548 £10,888 £65,045|
Balance (income - expenditure) £2,398.00 £846.00 £4,014.00 £134.00 £66.00 £1,067.00 £8,525



St Luke's PCC, Holmes Chapel

Monthly Income / Expenditure totals - Church Hall

As at: 3 Jul 2026
Nominal code Jan_26 Feb_26 Mar_26 Apr_26 May_26 Jun_26 Year To Date

Income

0901: Other funds generated £94 £97 £77 £132 £83 £89 £572
1240: Church Hall Lettings - Fund Raising £1,380 £1,569 £1,675 £2,232 £1,258 £1,158 £9,272
1245: Electricity generated - £142 - £0 £71 £0 £213
[iIncome totals £1,474 £1,808 £1,752 £2,364 £1,412 £1,247 £10,057 |
Expenditure

1730: Cost of fetes and other events £6 0 £0 £6
2331: Cleaning £672 £608 £849 £564 £775 £620 £4,088
2360: Administration £0 £0 £0 £0 £75 £0 £75
2530:Hall running - electricity £148 £185 - £138 £247 £74 £792
2540:Hall running - gas £299 £534 £420 £312 £158 £98 £1,821
2550:Hall running - insurance £63 £63 £63 £63 £64 £64 £380
2560:Hall running - maintenance - £104 £108 £21 £176 £743 £1,152
2580: Hall running water - - £161 £0 £0 £167 £328
2602: Music &Copyright Licenses £323 - £0 £0 £323
2601: Governance costs examination/audit fee £0
2602: Music & Copyright Licenses £0
2710: Church Major Repairs - Installation - - - £1,400 £1,400
|Expenditure totals £1,505 £1,494 £1,601 £1,104 £1,495 £3,166 £10,365
Balance (income - expenditure) -£31.00 £314.00 £151.00 £1,260.00 -£83.00 -£1,919.00 -£308

St Luke's PCC, Holmes Chapel
Monthly Income / Expenditure totals - Church Fabric
As at: 3 Jul 2026
Nominal code Jan_26 Feb_26 Mar_26 Apr_26 May_26 Jun_26 Year To Date

Income

0701: Legacies £5,000 - - £17,533 0 £22,533
08A1: Non-recurring one off grants - - £7,306 - 0 £7,306
1020: Bank and Building Society Interest £473 - £103 - 0 £576
[iIncome totals £5,473 £0 £7,409 £0 £17,533 £0 £30,415|
Expenditure

2330: Church Maintenance - £2,558 - £2,558
2701:Church major repairs - structure £40,691 - - £40,691
2710:Church major repairs - installation £980 - - £5,388 0 £6,368
| Expenditure totals £41,671 £2,558 £0 £0 £5,388 £0 £49,617 |
-£36,198 -£2,558 £7,409 £0 £12,145 £0 -£19,202
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St. Luke's Holmes Chapel - Income by Category 2026 end JUN

Magazine Sales I £834
Magazine Advertising I £763
Weddings & Funerals £7,922
Rummage Sales etc  £0
Other Funds Generated £933

Non Recurring one-off grants | £130

Legacies £2,000

Tax Recoverable on Gift Aid £11,770

Donations appeals etc = £0

One Off Gift-Aid Gifts £1,154

Digital Giving £3,015

Loose Plate Collections £1,157

Other Planned Giving £3,442

Gift Aid Envelopes £2,238

Gift Aid Bank

£38,212
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AXISTITLE

£54,000 Quilter - PCC Investment

£52,000
£50,000
£48,000
£46,000
Investment = £45,000
£44,000
Value @ 30 Jun 2026 = £52,678
£42,000
Increase =£7,678=17%
£40,000
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Appendix 3

Safeguarding report for the PCC July 2026

1. There have been no safeguarding incidents reported to the Team during this
reporting Period.

2. The Church of England General Synod approved a new Code of Practice for Safer
Recruitment and People Management (2026) which will came into force on 1st
June. These are the changes that been made, however having examined these there
are no actions we need to take as we are compliant.

A Change in status and authority - the new Code imposes requirements on relevant
persons to ensure the safer recruitment and ongoing management of those
appointed to roles that work with children and vulnerable adults.

A Change in emphasis on record keeping - there are clearer requirements
in keeping records and process being auditable and accountable.

A Change in structure - the previous guidance gave a single overarching process
whereas the new Code helpfully specifies four pathways, to reflect the different
recruitment process details across the Church, ensuring greater clarity and
consistency. These distinct pathways are for Clergy, Employees, Volunteers, Elected
Members.

3. While all the DBS checks are up to date, the next date for renewals of DBS checks is
the end of this month when there are a number due. These people receive a
reminder from thirtyoneeight.org, this is the organisation who process the checks for
the Diocese. The DBS administrator (Janet) also gets a reminder and sends out an
invitation to start the renewal process. Currently DBS checks are being completed
very quickly.

4. Areminder email is sent by the Church of England safeguarding training portal to
those needing to retake their safeguarding training. Once you receive this email,
please undertake the relevant training. On completion please make sure that you
share your training record with the safeguarding email address —
sfad@stlukesholmeschapel.uk as it will then be added to our Parish training record.
This is monitored by the safeguarding team and reminders sent where required.

5. Our safeguarding policy must be approved by the PCC each year. A copy is enclosed
for you to read before the meeting when approval will be sought.

6. An audit of our safeguarding procedures has been taken using Dashboard and they
are up to date.

Janet Chettle
Church Warden and Safeguarding Lead

6" July 2026
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Appendix 4

The Parish of St Luke Holmes Chapel
SAFEGUARDING POLICY
PROMOTING A SAFER CHURCH

The following policy was agreed at the Parochial Church Council (PCC) meeting held on 13 July 2026

At St Luke’s Holmes Chapel we believe everyone should treat each other with courtesy, respect, kindness, and
understanding.

In accordance with the Church of England Safeguarding Policy our church is committed to:

e Promoting a safer environment and culture.

Safely recruiting and supporting all those with any responsibility related to children, young people and
vulnerable adults within the church.

Responding promptly to every safeguarding concern or allegation.

Caring pastorally for victims/survivors of abuse and other affected persons.

Caring pastorally for those who are the subject of concerns or allegations of abuse and other affected persons.
e Responding to those that may pose a present risk to others.

The Parish will:

e Create a safe and caring place for all.

e Have a named Parish Safeguarding Officer (PSO) to work with the incumbent and the PCC to implement policy
and procedures.

Safely recruit, train and support all those with any responsibility for children, young people and adults to have
the confidence and skills to recognise and respond to abuse.

Ensure that there is appropriate insurance cover for all activities involving children and adults undertaken in
the name of the parish.

Display in church premises and on the Parish website the details of who to contact if there are safeguarding
concerns or support needs.

Listen to and take seriously all those who disclose abuse.

Take steps to protect children and adults when a safeguarding concern of any kind arises, following House of
Bishops guidance, including notifying the Diocesan Safeguarding Adviser (DSA) and statutory agencies
immediately.

Offer support to victims/survivors of abuse regardless of the type of abuse, when or where it occurred.

Care for and monitor any member of the church community who may pose a risk to children and adults whilst
maintaining appropriate confidentiality and the safety of all parties.

Ensure that health and safety policy, procedures and risk assessments are in place and that these are reviewed
annually.

Review the implementation of the Safeguarding Policy, Procedures and Practices at least annually.

Each person who works within this church community will agree to abide by this policy and the guidelines

established by this church.

This church appoints Rachel Copley as the Parish Safeguarding Officer
INCUMBENT ..eiiiiiiieeeee e Canon Rob Mclaren
Churchwarden ........ccocceeeriiieniieceeceec e Janet Chettle

Date: 13 July 2026





