Parish Church of St Luke - Holmes Chapel (Church Hulme)
Minutes of PCC Meeting Monday 9th March 2026, 7.30pm, Massey Room

Action

Present: Canon Rob McLaren (Vicar and Chairman), Geoff Bond, Gill Brickwood, Janet
Chettle, Tim Fryer, William Hall, Debs Hinson, Glen Jackson, Trevor Jenkins, Simon
Kirkham, Pat Pye, Alan Rickards, Steve Smith, Charlotte Webb.

Welcome and introduction: Rob welcomed everyone to the last meeting before
the Annual Meetings when several members would retire at the end of their 3-year
term. He thanked them all for their service to the PCC and particularly William,
who would be standing down after serving continuously since 2008. Rob then
opened the meeting with prayer.

Apologies for absence: Rachel Copley, Peter Cotton, Stephen Haigh, Wendy
Macdonald, Katharine Pilcher, Barbara Smith.

Minutes of previous meeting on 12th Jan 2026 - these had been circulated
previously. They were approved nem. con. as a true record of the meeting, following a
proposal by Glen, seconded by Geoff and were then signed by Rob.

Matters arising from minutes of previous meeting -there were none; all actions
had been concluded.

Chairman’s report - Rob reported that he was very encouraged by the level of
involvement in the new study and fellowship groups for spiritual growth. This follows
the successful ‘The Bible’ course and good responses to the questionnaire. More than
60 individuals are now actively involved with four groups meeting weekly, one
fortnightly, one monthly, and one meeting every term. Some of the groups are getting
rather large and may need to split. Group meeting and leader details are listed in the
fortnightly Link.

In response to a question about Churches Together, Rob indicated that a written
Modus Operandi had been agreed by the Church leaders and would be initialed at the
next meeting. Representatives from the Methodist Church will provide the chair and
secretary roles until June/October 2027.

Churchwardens’ and Standing Committee matters - Simon reported on behalf
of the wardens. The Standing Committee had met several times to progress urgent
administrative matters and Project 600+.

Trevor has begun working initially with Janet, Tim and Rob to implement the new
Worship Tools software which will streamline the process for creating and manning
our regular services. The aim is that all those who are involved in our services can
access in real time an updated central service planner hub via an App on their
smartphone/tablet. Some ‘one-to-one’ training may be needed to help everyone
involved with church services use the new software, but the hope is to have full
implementation by the Autumn.

Financial Matters - Trevor reported on these:

a) Report for Jan. and Feb 2026 (Appendix 1) - this had been circulated in advance
with explanatory comments and there were no questions. Trevor emphasised that
although we have sufficient funds available to fund current and expected projects
(see 10 below), some phasing might be needed to maintain an adequate level of
accessible reserves.
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Action

b) Donations Acceptance Policy - the proposed policy (Appendix 2; based on a CofE
model policy) had been circulated before the meeting. Trevor explained that we need
to have the policy to comply with updated national Charity Commission guidance and
law on the acceptance and refusal of donations. In answer to a question about the
extent of due diligence needed, policy clause 5 makes it clear that a commonsense
approach is to be followed. So, checks into existing regular donors, others known to the
PCC and other regular/expected donations, will not ordinarily be needed although there
may be safeguarding aspects to be considered as set out in policy clause 6. Adoption of
the policy was proposed by Trevor, seconded by Janet, and approved unanimously.

¢) Knutsford Road Churchyard (Upkeep & Maintenance) Fund - Trevor suggested
creation of a new financial fund restricted to the ongoing upkeep and maintenance of
the Knutsford Road. This would enable families with loved ones buried in the
churchyard and others to donate to the continued costs of looking after the
churchyard. Creation of the new restricted fund was proposed by Simon, seconded
by Tim, and approved unanimously. The grant of £1,000, which has kindly been
provided by the Parish Council expressly to support the Knutsford Road churchyard,
will be transferred to the new restricted fund. Trevor

8 | Preparations for Annual Meetings on May 17 - Steve reminded the Council that this
year our representatives to the Deanery Synod (Barbara and Tim) end their 3-year term
but are eligible for re-election. Based on our Electoral Roll numbers, we can provide up to
five representatives to DS. Debs confirmed her interest in being nominated for election
as a DS representative.

In addition, four other Council members end their 3-year term this year but are eligible for
re-election. Stephen H, Steve S, and Charlotte have indicated their intention to seek re-
election, but it is unclear whether Peter will wish to do so'. Currently there may be two
vacancies for additional lay members to the Council.

The annual revision of the Electoral Roll will begin on 29*" March and end on 26" April.

: , , th Ao Steve
The new Roll will be published as a (list of names only) on Wed 29" April.
Email requests for the required short reports for inclusion in the Annual Parish Report will
be sent to contributors in early April. Steve

9 | St Luke’s 600+ Project Update - members of the Standing Committee had held further
meetings and discussions with our architects to further develop their draft proposal
against our original project objectives. A3 copies of the latest plan view and rough
sketches of how the church might appear from outside were circulated. Rob explained
again the main features of the proposal.

Externally there would be single-storey extensions on both sides of the tower base (i.e. a
new room on the N-side for prayers/meetings/storage and a new entrance lobby on the
SW-side with adjacent WC facilities and storage, replacing the existing boiler house and
gallery stone exit steps), and a new gallery staircase and store at the SE corner of the
church (replacing the redundant oil tank store). Internally, to the W-end, several rear
pews and the former choir vestry would be removed creating a level open area with
improved access via the existing N and S doors as well as via the new SW entrance lobby,
and to the E-end, form a new raised platform matching the level and filling in the gap
between the existing chancel platforms.

After some supportive Q&A discussion, it was unanimously agreed that the Standing
Committee should progress the current proposal further with the architects so that it Stndng
could be properly presented to parishioners at the May Annual Meetings with a full public Comm

! peter subsequently confirmed he will not be standing for re-election.



Action

launch to the local community in July. It was also agreed that soundings should now be
made of individuals with appropriate skills/experience (e.g. project management,
technical, grant raising, publicity, history, community engagement) for the various work
teams which would be needed to deliver the project.

Rob

10

Heating System Works

Church - the report by church heating engineer John Book on future church heating
requirements commissioned as part of Project 600+ also included an assessment of the
current heating system which until recently had been inadequate. He recommended
replacement of the main circulatory pump which had been failing. This has now been
done with a noticeable improvement in ambient temperature. He also recommended
upsizing the heat exchanger and associated pipework to significantly increase the amount
of heat transferred from our two gas boilers to the water circulating through the church
radiators and thus further improve warmth in the building. Quotes of £4-5K have been
obtained for the work. It was unanimously agreed that the work should be carried out
but deferred until the autumn to assist operational cash flow (see below).

Hall - the gas-fired Powrmatic ducted warm-air heating unit dates from the building of
the Hall in 1985, and spare parts are no longer available. Although regularly serviced,
given the age of the system, there is an increasing risk of breakdown or non-compliance
with gas safety which could force closure of the Hall. The heating engineer has identified
a possible replacement warm-air unit costing about £16K. Trevor confirmed that the cost
was manageable from accessible funds provided the timing of other project costs was
carefully controlled. The Council recognised the urgency and unanimously agreed to go
ahead with the replacement at a suitable time in August when the Hall was less occupied.

Trevor

Trevor

1"

Genesis — Debs expanded on the content of the short paper (Appendix 3) which had
been circulated. The Council recognised the challenges faced by Debs and Charlotte in
leading Genesis but were very supportive of the approach being followed.

12

Safeguarding update - a report (Appendix 4) from Janet, our Safeguarding Team Lead,
had been circulated and was taken as read. There have been no significant safeguarding
incidents reported to the Team.

13

Deanery Synod - Tim reported that the meeting scheduled for 17" March had been
postponed. A new date has not yet been set.

14

Any Other Business - there was none.

15

Dates of future meetings
e PCC: Monday 18 May (in church NEW VENUE), 13 Jul, 14 Sep, 9 Nov 2026
¢ Annual Church Meetings: Sunday 17 May 26 (NEW DATE)

16

Close of Meeting -There being no further business, Rob closed the meeting at 9.10pm
and invited everyone to join in saying the Grace.

Appendices to Minutes

1. Financial Report: Jan. and Feb. 2026
2. Donations Acceptance Policy

3. Genesis

4. Safeguarding Report

scs 13apr26




Appendix 1

Treasurer’s Report for January and February 2026

Income & Expenditure —to 28 February 2026 (General Fund)
Income of £24,867 exceeded Expenditure of £20,886 by £3,981. Income was boosted by 2 legacies totalling
£2,000 (a further legacy of £5,000 was allocated to the Church Fabric Fund).

Expenditure includes Parish Share at the new level of £7,930 per month.

Available Reserves (General Fund)
Available reserves of 4.18 months at the end of February (£48,350) increased slightly as expected due to the
positive balance year to date.

Fund Totals

The total of all funds at the end of February was £111,432 a drop of £34,554 due mainly to payment to
Recclesia for repairs to the gallery windows. | am hopeful that we will be able to reclaim the VAT element of
this (£6,782) before the Listed Places of Worship scheme ends in March.

Church Hall
Church Hall income and expenditure were more or less in balance at the end of February which included

payment of the annual Music & Copyright licence of £323. The Church Hall fund at the end of February stood
at £2,083.

Investment — Quilter CIA

Our £45,000 investment with Quilter continues to grow and at the 28 February the value was £51,647 a
growth of 14.7%.

Supporting charts attached.

TREASURER’S REPORT JANUARY/FEBRUARY 2026 TREVOR JENKINS



St Luke's PCC, Holmes Chapel

Monthly Income / Expenditure totals - General Fund

As at: 1 Mar 2026
Nominal code Jan_26 Feb_26 Year To Date
Income
0101: Gift Aid - Bank £6,403 £5,937 £12,340
0110: Gift Aid - Envelopes £406 £352 £758
0201: Other planned giving £442 £442 £884
0301: Loose plate collections £213 £134 £347
0310: Digital Giving £375 £512 £887
0501; One-off Gift Aid Gifts £75 £185 £260
0601: Tax recoverable on Gift Aid £2,101 £1,911 £4,012
0701: Legacies £2,000 £0 £2,000
0901: Other funds generated £177 £161 £338
1101: Fees for weddings and funerals £1,285 £1,736 £3,021
1260: Parish magazine sales £5 £15 £20
[Income totals £13,482 £11,385 £24,867|
Expenditure
1750: Finance Admin £6 £7 £13
1801: Giving to Missionary Societies - £300 £300
1850: Home Mission £16 - £16
1901: Stipends quota £197 £358 £555
1910: Ministry parish share etc £7,930 £7,930 £15,860
2001: Assistant staff costs - £90 £90
2120: Council tax £391 - £391
2170: Education - £100 £100
2301: Church running - Insurance £228 £228 £456
2310: Church office - telephone £78 £78 £156
2330: Church Maintainance £244 - £244
2331: Cleaning £125 £125 £250
2340: Upkeep of services £119 £113 £232
2350: Upkeep of Churchyard - £308 £308
2360: Administration £173 £61 £234
2401: Church running - electric £124 £90 £214
2410: Church running - gas £404 £439 £843
2420: Church running - water £7 £7 £14
2501: Magazine expenses £305 £305 £610
[Expenditure totals £10,347 £10,539 £20,886/
Balance (income - expenditure) £3,135.00 £846.00 £3,981



St Luke's PCC, Holmes Chapel

Monthly Income / Expenditure totals - Church Hall

As at: 1 Mar 2026
Nominal code Jan_26 Feb_26 Year To Date
Income
0901: Other funds generated £94 £97 £191
1240: Church Hall Lettings - Fund Raising £1,380 £1,569 £2,949
1245: Electricity generated - £142 £142
[Income totals £1,474 £1,808 £3,282|
Expenditure

2331: Cleaning £672 £608 £1,280
2530:Hall running - electricity £148 £185 £333
2540:Hall running - gas £299 £534 £833
2550:Hall running - insurance £63 £63 £126
2560:Hall running - maintenance - £104 £104
2602: Music &Copyright Licenses £323 - £323
[Expenditure totals £1,505 £1,494 £2,999|
Balance (income - expenditure) -£31.00 £314.00 £283

St Luke's PCC, Holmes Chapel

Monthly Income / Expenditure totals - Church Fabric

As at: 1 Mar 2026
Nominal code Jan_26 Feb_26 Year To Date
Income
0701: Legacies £5,000 - £5,000
1020: Bank and Building Society Interest £157 - £157
[Income totals £5,157 £0 £5,157|
Expenditure
2330: Church Maintenance - £2,558 £2,558
2701:Church major repairs - structure £40,691 - £40,691
2710:Church major repairs - installation £980 - £980
[Expenditure totals £41,671 £2,558 £44,229|
-£36,514 -£2,558 -£39,072
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St. Luke's Holmes Chapel - Income by Category 2026 end FEB

Magazine Sales | £20
Magazine Advertising  £0
Weddings & Funerals £3,021
Rummage Sales etc  £0
Other Funds Generated £338
Non Recurring one-off grants ~ £0

Legacies £2,000

Tax Recoverable on Gift Aid £4,012

Donations appeals etc  £0

One Off Gift-Aid Gifts I £260

Digital Giving - £887

Loose Plate Collections l £347

Other Planned Giving - £884

Gift Aid Envelopes

£0 £2,000 £4,000 £6,000 £8,000 £10,000 £12,000 £14,000
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St Lukes Church
Gas Usage kWh/£ 2022 to 2026
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£54,000 Quilter - PCC Investment
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Investment = £45,000

£44,000

Value @ 28 Feb 2026 = £51,647

£42,000

Increase =£6,647 =14.77%
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Appendix 2
Parish Church of St Luke — Holmes Chapel

Parochial Church Council of Church Hulme

Donations Acceptance Policy

1. Purpose

This policy outlines the principles and procedures under which the Parochial Church Council of
Church Hulme (PCC) would accept, refuse, and return donations to ensure compliance with
Charity Commission guidance and law! (effective 1 November 2025) and to uphold the integrity
and mission of the Church.

2. Scope

The principles and procedures of this policy apply to all PCC members and to any volunteers
involved in soliciting or receiving donations on behalf of the Church.

Day-to-day decision making and donation handling will normally lie with the PCC Treasurer and
Giving Officer. Decisions about accepting donations, the need to carry out due diligence or other
concerns about accepting or refusing a donation will normally be first considered by the PCC
Standing Committee before being escalated to the full PCC for decision.

3. Principles for Accepting Donations
The Church will accept donations that:

e Are given freely without conditions that conflict with the Church’s mission or values.
e Arelegal and do not originate from unethical or criminal sources.
e Do not compromise the Church’s independence or reputation.

The PCC must ensure:

e Donors are informed about how their donations will be used.
e Donations are processed securely and transparently.
Records of donations are maintained in accordance with data protection laws.

4. Refusing or Returning Donations
Donations may be refused or returned if:

o The source or conditions of the donation are illegal or conflict with the Church’s values or
legal obligations.

The donation could damage the Church’s reputation or public trust.

The donor lacks capacity or was unduly pressured to give.

The donation would appear to place an unacceptable burden on the donor.
e The donation would confer a benefit on the donor.

Donations may also be returned if a fundraising appeal for a specific purpose does not raise
sufficient funds or it raises too much money. Our wording for appeals will always say clearly what
will happen to any surplus funds or if insufficient funds are raised.

The PCC must document the rationale for refusing or returning a donation, following the guidance
on documenting fundraising decisions2. In such events the PCC Treasurer or Secretary will
normally be responsible for communicating with the donor regarding the donation acceptance
policy and the final decision of the PCC to refuse or return a donation.

Lhttps://www.gov.uk/guidance/accepting-refusing-and-returning-donations-to-your-charity#donations-
you-must-refuse-or-return

2 https://www.fundraisingregulator.org.uk/sites/default/files /2025-04 /Documenting your fundraising
decisions_.pdf

The PCC of the Ecclesiastical Parish of Church Hulme, Registered Charity no. 1132587
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5. Due Diligence

This involves carrying out appropriate checks3 to help the PCC confirm the identity and verify the
legitimacy and suitability of donations, donors and others it works with. The PCC must be assured
that any donations it is offered or receives do not come from inappropriate or illegal sources, are

not subject to restrictions, prohibitions or sanctions, and will not bring the Church into disrepute.

Due diligence checks will be appropriate, reasonable and proportionate, taking a commonsense
approach. Checks into existing regular donors, small cash donors, donors known to the PCC and
other regular and expected donations will not normally be necessary unless there are other risk
factors present. These may include, for example, where donations are coming from someone who
might be considered vulnerable or whose wellbeing might be damaged because of the donations,
or where there are suspicious circumstances. [See the section on Safeguarding below.]

Typically, the PCC will carry out appropriate, reasonable and proportionate due diligence on the
following:

. Donations involving significant reputational or ethical considerations.

. Fundraising partners and third-party platforms not already recommended by the national
Church of England and subjected to its due diligence processes.

J Unusual unsolicited donations, such as unusually large individual single donations.

. Anonymous donations or those made through an unknown intermediary.

. Donations with unusual, unreasonable or potentially illegal conditions or restrictions.

. Donations associated with complex banking or complex tax arrangements.

. Time-limited donations.

. Donations in the form of loans.

. Donations from foreign sources or made in a foreign currency

. Donations of significantly different value than expected.

. Donations of property, particularly of significant or potentially appreciable value, such as

real estate or crypto-assets.

Due diligence will normally consist of some or all of the following as appropriate:

. Confirming the identity of donors through reliable documentation (e.g. photo ID, business
registration information).

° Evaluate whether accepting a donation could harm the Church’s reputation by considering
the donor’s background, affiliations, and public perception.

. Maintaining clear records of due diligence checks, including the rationale for accepting or
refusing donations.

. Using external resources such as online searches, publicly available databases, news

sources, and regulatory lists to assess donor credibility.

Due diligence will be proportionate to the size and nature of the donation. Higher value or
complex donations will require more thorough checks.

6. Safeguarding

Church fundraising will be respectful, fair and avoid any undue influence and the PCC will ensure
that the PCC Safeguarding Policy is followed when fundraising activity is undertaken.

In particular, the PCC will consider the needs of existing or potential donors who may be
vulnerable or need extra care and support to make an informed decision. This includes:

3 https://www.fundraisingregulator.org.uk/sites/default/files/2025-04 /Due diligence and
fundraising_.pdf
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e notaccepting a donation from a person known (or believed) to be unable to make an
informed decision to donate; and
e returning such a donation should it be discovered that the donor was unable to make an
informed decision at the time of the donation.
The PCC is not expected to assess every existing or potential donor’s capacity to make an
informed decision. However, those who receive donations should be alert to signs that someone
lacks the capacity to make an informed decision and support them appropriately.
Where those involved with fundraising are likely to have access to children or vulnerable adults,
the PCC will carry out due diligence to ensure they do not pose a risk of harm to others and to the
Church’s fundraising reputation. Church Treasurers should always be prepared to make
appropriate careful enquiry to be confident that any donors are making informed decisions to
donate.

7. Complaints

The PCC takes complaints seriously.

Complaints about fundraising* should relate to activities carried out by and on behalf of the
Church to raise funds for ministry and mission. If you believe that the Church has not complied
with the new Code of Fundraising Practices, please raise your concerns with us first.

e Email: treasurer@stlukesholmeschapel.uk

e Post: The Treasurer, PCC of Church Hulme, St Luke’s Church Hall, Parkway, Holmes
Chapel, CW4 7BA

The PCC will aim to acknowledge all complaints within seven days and to resolve them within
thirty working days. Complaints will be investigated thoroughly, fairly and with sensitivity, and
we will let you know the outcome within the timescales above. Any complaint will be treated
confidentially and details shared only with those involved in the investigation.

If the PCC is unable to resolve a complaint satisfactorily, it may refer it to the Fundraising
Regulator for consideration. A complaint can also be made to the Fundraising Regulator directly.
Its service is free and can be used by anyone who believes they have been affected by poor
fundraising practice. Complaints to the Regulator should be made within two months of the PCC’s
final response to a complaint.

Complain to the Fundraising Regulators - this can be done via their online form or by:
e Email: complaints@fundraisingregulator.org.uk
e Phone: 0300 999 3407 (Monday to Friday, 09.30 am - 4.30 pm)
e Post: write to the Fundraising Regulator, 50 Featherstone Street, London, EC1Y 8RT
8. Monitoring and Review
The PCC will:
e  Monitor compliance with this policy.
o  Review the policy annually or in response to changes in regulation or Church practice.

Approval
Policy approved by Church Hulme PCC: Monday 9t March 2026

Signed: Vicar and PCC Chairman, 9 Mar 2026

4 https://www.fundraisingregulator.org.uk/about-fundraising/topics/complaints-handling
5 https://www.fundraisingregulator.org.uk/code
6 https://www.fundraisingregulator.org.uk/service/complaints-and-investigations/make-complaint

3
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Appendix 3

GENESIS UPDATE

Genesis continues to meet regularly during term time. Around 6 children attend each week
with others dipping in an out so around 10 in total. Although numbers are low the children
who do come each week seem to enjoy it, helped by some good material from “Faith in
Kids”.

A few members of the congregation have expressed concern about the low numbers and
whether Genesis is sustainable but Charlotte and | are happy to continue with the hope that,
with prayer, numbers will grow.

Nativity

Although this year’s Nativity appeared to be well received, many of the children were very
reluctant to take part and so we are planning to review next year with a view to making the
roles more attractive for the children and involving other members of the Congregation,
without of course deflecting from the Christmas message.

Easter

Charlotte and | are currently enjoying the Easter Series “Brick by Brick” using Lego as an aid
to the teaching.

St Lukes have purchased 50 copies of the book to go with the series and we wanted to ask
the PCC for their thoughts on how to distribute these ie apart from Genesis they could be
handed out at Tots as well as to children in Church over the Easter period and
parents/Grandparents?

Lego is a great leveller and appeals to all ages and the books could potentially reach other
“‘unchurched” family members as well as children.

Please continue to pray for Genesis......

23.2.26



Appendix 4

Safeguarding report for the PCC March 2026

1. There has been one report made to the safeguarding team. However it did not
meet the threshold for safeguarding, and it was dealt with as a pastoral issue.

2. The next date for renewals of DBS checks is July when there are a number
due. These people will get a reminder from thirtyoneeight.org, this is the
organisation who process the checks for the Diocese. These usually are sent
out at least a month before the DBS expires. The DBS administrator will also
get a reminder and will send out an invitation to start the renewal process.

3. Areminder email is sent by the Church of England safeguarding training
portal to those who need to retake their safeguarding training. Once you
receive this email, please undertake the relevant training. On completion
please make sure that you share your training record with the safeguarding
email address — sfad@stlukesholmeschaple.uk as it will then be added to our
Parish training record. This will also be monitored by the safeguarding team
and reminders sent where required.

4. Anyone recruiting to a Church role must have completed the safer recruitment
training. Currently this is Rob, Janet, Simon and Pat so please consult one of
us if you are planning to do this and we will advise you on the process to
follow.

5. All the sidespeople now have “speak out stay safe” lanyards. If anyone else in
a Church role would like one, let me know as | have some spare ones.

Janet Chettle
Church Warden and Safeguarding Lead

1st March 2026
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