Parish Church of St Luke - Holmes Chapel (Church Hulme)
Minutes of PCC Meeting Monday 17th Nov 2025, 7.30pm, in church

Actions

Present: Canon Rob McLaren (Vicar and Chairman), Geoff Bond, Janet Chettle,

Peter Cotton, Stephen Haigh, William Hall, Debs Hinson, Glen Jackson, Trevor Jenkins,
Simon Kirkham, Wendy Macdonald, Katharine Pilcher, Pat Pye, Alan Rickards,
Barbara Smith, Steve Smith.

Welcome and introduction - Rob welcomed everyone, explaining that the main
item would be discussion of the 600 plus project. He then opened the meeting with
prayer.

Apologies for absence: Gill Brickwood, Rachel Copley, Tim Fryer, Charlotte Webb

Formal Matters

Sidespersons Appointments - Janet proposed that Michelle Carter, Karen Horton,
and Lise and Mark Hopwood be appointed as additional sidespersons. Pat
seconded the proposal and the appointments were approved unanimously.

Gallery Access Policy - a proposed Policy to govern all use and access to the church
Gallery, particularly by young children, had been circulated (Appendix 1). Steve
explained that this followed concern raised by a parishioner with Janet and
subsequent discussion in the Standing Committee (SC) and with Charlotte (our H&S
officer). The inherent dangers (difficult stair access/exiting, potential for falls over the
low balcony wall) have been considered several times by the Council and physical
barriers ruled out.

Adopting the proposed Policy and installing new, improved warning signs would help
mitigate the risks. Janet so proposed, Katharine seconded and the Policy was
approved unanimously.

The Policy will apply to all users of the Gallery, including those hiring the church for
the coming evening Christmas concerts. Temporary lighting will be provided over the
outside stone steps providing the main exit from the Gallery when occupied by more
than 10 people.

Steve

Minutes of previous meeting on 8th Sep 2025 - these had been circulated
previously. They were approved nem. con. as a true record of the meeting, following
a proposal by Trevor, seconded by Geoff and were then signed by Rob.

Matters arising from minutes of previous meeting (not dealt with elsewhere) -
there were none.

Chairman’s report - Rob briefly reported how encouraged he was by the success of
the recent Bible Society updated ‘The Bible Course.’

All 70 advance copies of the course handbook bought in advance had been taken up
at the subsidised price as well as the extra 20 copies ordered later. Regular
attendance at the Sunday evening Hall sessions averaged 30, with 15 at the Zoom
sessions on Monday evenings.

The PCC of the Ecclesiastical Parish of Church Hulme, Registered Charity no. 1132587




Actions

He planned to build on the interest and enthusiasm generated by this and the earlier| Rob
Alpha course in our continuing small group activities.

7 Churchwardens’ report - Simon reported that the SC had met several times by
videocon to progress church operational and project matters.

Janet reported on a useful meeting with the sidespersons on 28" Oct at which the
proposed policy arrangements for use and access to the Gallery were explained (see
item 3b above). These had been satisfactorily trialed at the Remembrance service on
9" Nov.

The SC has discussed resolving the continuing poor effectiveness of the church
heating system. Gas build-up in the radiator (which cannot be bled) in the vicar's
vestry may be a cause. A replacement radiator will be fitted but not until early
December. It was agreed to expand the scope of the heating survey to be
commissioned in connection with future heating needs for the 600plus project to
include improvements to the current system.

For the coming ‘open Church’ during the village celebrations on Sunday 7™
December, it was agreed that extra stewards would be needed and a Craft Table for
child visitors - Pat and Debs agreed to provide that. Elaine Mellers was updating the
PowerPoint presentation which would run at intervals during the event. Wendy has
arranged a programme of music - singing/organ.

Steve reported that the Sunday services recording trial continued well after some initial
set up problems. Positive feedback has been received from the initial trial group (now|
10) about the content with no tech issues in playing back the links to YouTube. The
trial will be reviewed at the 12 Jan meeting. Steve

8 Treasurer’s Report - an update report from Trevor (Appendix 2) summarising the
financial position to the end of October had been circulated and was taken as read.

9 | St Luke’s 600 plus project

Simon is leading the project and introduced the discussion by distributing A3 size
prints showing a plan view of the latest version A of the architects’ proposed changes
to the church building. This version takes account of the requirements/constraints
set out in the original brief from the PCC and of feedback from the SC after recent
on-site meetings.

Rob then outlined the key features of the latest version A’ (there is no version B) and
how they address requirements in our original brief. Version A is still a “late draft”
with some aspects still needing to be further defined but is fully supported in broad
terms by all the SC.

Rob then invited questions/comments from those present emphasising that it is
important that everyone understands the rationale and overall direction. There then
followed an open and constructive Q&A session, ending with a unanimous informal
vote, enthusiastically supporting continuing the project to the next stage, including
obtaining a rough estimate of what the cost might be. Steve

" See Appendix 3 for an A4 plan of version A, its main features, against the 600plus project objectives and requirements.

scs 7Jan26




Actions

10 | Safeguarding update - a report (Appendix 4) from Janet, our Safeguarding Team
Lead, had been circulated and was taken as read. There have been no safeguarding
incidents reported to the Team.
11 | Deanery Synod - Barbara read her report of the final Deanery Synod in 2025 on 8™
Oct at Christ Church, Alsager (see Appendix 5 ).
12 | Any Other Business - In answer to a question from Pat about the Crib and .
Christingle services, Simon informed that he would be coordinating arrangements. Simon
13 | Dates of future meetings
e PCC: Monday 12 Jan, 9 Mar, 11 May 2026 in the Massey Room
¢ Annual Church Meetings: Sunday 3 May 26
14 | Close of Meeting - Council members were asked to return the A3 prints of the plan

view of version A. There being no further business, Rob closed the meeting at 9.15
pm by inviting everyone to join in saying the Grace.

Appendices to Minutes

LA IS A

Gallery Use & Access Policy
Financial Report

Project 600plus: architects’ version A - A4 plan view and features, against requirements

Safeguarding Report
Deanery Synod 8 Oct 2025
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Appendix 1

St Luke’s Church - Holmes Chapel

Gallery Access and Use Policy (November 2025)

1. As part of St Luke’s Church continuing duty of care, the church Gallery may only
be used when directed by the duty Warden. Access to the Gallery is via the
narrow internal wooden stairs and is difficult, potentially hazardous, and must
be carried out at a person's own risk.

2. Forsafety reasons, no children under 5 years-old are allowed anywhere in the
Gallery. Older children are allowed when accompanied by a responsible adult
but may not sitin the front pews. Notices to that effect are to be fixed in the front
pews.

3. The duty Warden will control the number of adults (80 maximum) and any
accompanying children over 5 years-old to be admitted.

4. When the Galleryis in use, the duty Warden will nominate at least one
sidesperson or other church official to be present as Gallery Steward to assistin
the safety of occupants.

5. The externalfire exit door must always remain unlocked while the Gallery is
occupied.

6. Occupants of the Gallery are encouraged to follow the instructions given by a
Gallery Steward or other church official. Exit from the Gallery will be controlled
by the Gallery Steward(s).

7. Inan emergency and when the Gallery is occupied by more than 10 adults, all
exit must be via the external fire exit door and stone steps rather than via the
internal wooden stairs.

8. This Policy will be reviewed annually following completion of an updated Risk
Assessment.

Approved by St Luke’s Church Parochial Church Council - 17 November 2025

Steve Smith - PCC Secretary



Appendix 2

Treasurer’s Report for October 2025

Income & Expenditure —to 31 October 2025 (General Fund)
Income in October exceeded Expenditure by £4,619 meaning our year-to-date surplus is £1,782.

Aside from our Parish Share the highest item of expenditure in October was Upkeep of Churchyard at £862.

Income was boosted by Gift Aid claim for Q3 of £6,099. | have agreed with Jayne that we will in future claim
Gift Aid monthly to help smooth out the balance between Income and Expenditure.

Available Reserves (General Fund)
Available reserves of 4.07 months at the end of October (£47,825) remain above our target level of 3 months.

Fund Totals
The total of all funds at the end October was £144,761.

Church Hall

Increased revenue in October has seen the Church Hall fund recover to £1,744. Interest in one off bookings
remains strong but it’s proving difficult to fit in any further regular weekly slots. We may have to consider
trying to optimise the time slots of existing groups.

Investment — Quilter CIA

Our £45,000 investment with Quilter continues to grow and at the 31 October the value was £50,480 a growth
of 12%.

Supporting charts attached.

TREASURER’S MONTHLY REPORT OCTOBER 2025 TREVOR JENKINS



St Luke's PCC, Holmes Chapel

Monthly Income / Expenditure totals - General Fund

As at: 9 Nov 2025
Nominal code Jan_25 Feb_25 Mar_25 Apr_25 May_25 Jun_25 Jul_25 Aug_25 Sep_25 Oct_25 Year To Date
Income
0101: Gift Aid - Bank £5,522 £5,392 £5,670 £5,714 £5,764 £5,540 £5,950 £6,083 £6,335 £6,408 £58,378
0110: Gift Aid - Envelopes £444 £435 £524 £422 £400 £479 £1,964 £468 £430 £501 £6,067
0201: Other planned giving £487 £502 £1,227 £462 £497 £537 £517 £442 £467 £492 £5,630
0301: Loose plate collections £67 £87 £118 £279 £62 £74 £190 £57 £519 £234 £1,687
0310: Digital Giving £335 £505 £4,000 £496 £1,063 £870 £231 £553 £391 £340 £8,784
0501; One-off Gift Aid Gifts £120 £125 £240 £192 £111 £170 £110 £170 £165 £135 £1,538
0550: Donations appeals etc - - - £11 - - £50 - - - £61
0601: Tax recoverable on Gift Aid - - - £5,939 - - £5,487 - - £6,099 £17,525
08A1: Non-recurring one-off grants - £250 - - £250 - - - - - £500
0901: Other funds generated £256 £68 £185 £102 £157 £117 £113 £111 £144 £136 £1,389
0910: Rummage sales etc £15 - - - - - - - - - £15
1101: Fees for weddings and funerals £1,232 £673 £2,899 £611 £172 £3,014 £370 £710 £751 £1,324 £11,756
1210: Bookstall sales to promote objectives - - - - - - - £177 £104 - £281
1220: Bookstall sales - fundraising - - - - - - £10 - - £10
1250: Magazine income - advertising - - - £17 - - £1,049 £150 £179 - £1,395
1260: Parish magazine sales £4 £12 £10 £14 £19 £386 £665 £324 £65 £7 £1,506
[Income totals £8,482 £8,049 £14,873 £14,259 £8,495 £11,187 £16,706 £9,245 £9,550 £15,676 £116,522]
Expenditure
1750: Finance Admin £25 £6 £44 £6 £12 £10 £3 £7 £5 £6 £124
1830: Giving Relief and Development Agencies - - - - - - £96 - - - £96
1850: Home Mission - -£2 £90 - £12 - -£30 - - £89 £159
1901: Stipends quota £84 £307 £321 £522 £287 £215 £669 £70 £214 £124 £2,813
1910: Ministry parish share etc £7,699 £7,699 £7,699 £7,699 £7,699 £7,699 £7,699 £7,699 £7,699 £7,699 £76,990
2001: Assistant staff costs £170 - £170 - - £125 £255 - £735 - £1,455
2101: Working expenses of incumbent - - - - £8 - £550 - - - £558
2120: Council tax £373 - - £395 £391 £391 £391 £391 £391 £391 £3,114
2140: Water rates - vicarage - - £99 - - £105 - - £116 - £320
2150: Vicar's Telephone - - - - - - £234 - - - £234
2170: Education - - £18 £16 - £29 - £16 - £58 £137
2301: Church running - Insurance £224 £224 £224 £224 £228 £228 £228 £228 £228 £228 £2,264
2310: Church office - telephone £78 £78 £78 £78 £78 £78 £78 £78 £78 £78 £780
2320: Organ/Piano tuning - - £234 - - - - - - - £234
2330: Church Maintainance £907 - £456 - £174 - - £284 £985 £272 £3,078
2331: Cleaning £120 £120 £120 - £240 £120 £120 £120 £120 £250 £1,330
2340: Upkeep of services - £40 £102 £82 £28 - - £75 £125 £327 £779
2350: Upkeep of Churchyard £1,392 - £3,773 £1,546 £1,972 £398 - £1,594 £353 £862 £11,890
2360: Administration £150 £36 £121 £147 £143 £65 £398 £41 £121 £259 £1,481
2401: Church running - electric £108 £123 £73 £82 £65 £60 £58 £51 £62 £62 £744
2410: Church running - gas £526 £539 £523 £345 £149 £22 £17 £11 £9 £40 £2,181
2420: Church running - water £34 £13 £14 - - - - - - £7 £68
2501: Magazine expenses £300 £300 £300 £300 £305 £305 - £305 £305 £305 £2,725
2601: Governance costs examination/audit fee - - - £47 - - - - - £47
2602: Music & Copyright Licenses - - £1,002 - - £137 - - £1,139
|Expenditure totals £12,190 £9,483 £14,459 £11,442 £12,840 £9,850 £10,766 £11,107 £11,546 £11,057 £114,740|
Balance (income - expenditure) -£3,708.00 -£1,434.00 £414.00 £2,817.00 -£4,345.00 £1,337.00 £5,940.00 -£1,862.00 -£1,996.00 £4,619.00 £1,782
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St. Luke's Holmes Chapel - Income by Category 2025 end OCT

Magazine Sales I £1,506
Magazine Advertising I £1,395
Weddings & Funerals £11,756

Rummage Sales etc  £15

Other Funds Generated £1,389

Non Recurring one-off grants £500

Legacies £0

Tax Recoverable on Gift Aid £17,525

Donations appeals etc = £61

One Off Gift-Aid Gifts £1,538

Digital Giving £8,784

Loose Plate Collections £1,687

Other Planned Giving £5,630

Gift Aid Envelopes £6,067

Gift Aid Bank

£58,378

£
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Month End Balances by Fund
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St Lukes Church
Gas Usage kWh/£ 2022 to 2025
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AXISTITLE

£51,000 Quilter - PCC Investment
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Appendix 3

St Luke’s 600+ Project
Feasibility Study update (Nov 25)

Our Project Objectives

e Adapt 15"Century Grade | listed church for regular
Christian worship and assembly during the 215'C

e Retain main heritage features and community value
of church as focal pointin village conservation area

Our Preferred Requirements

e Safe, level, ground floor access for all church users

e [ncreased welcoming, mingling, storage areas beside
West and South entrances

e Enabled toilet facility outside, but accessible from,
the main body of the church

e |Improved energy efficient heating source(s).
e Minimal change to main heritage features:

external: tower, North & South brick facades, East
window;

internal: 15C wooden pillars and trussed roof,
gallery, pulpit)



Architects’ Current Proposal A - main
features

1. New ground floor extension on the SW (London Rd)
corner of the church including a new South facing, level,
entrance lobby with accessible WC, and storage room, by
relocating the outside Gallery exit steps from the West to
the East end.

2. New wide, multi-purpose, level space created across
the back of church, giving improved level access through
both North and South side doors, by removing the old
choir vestry and some rear pews.

3. New ground floor extension on the North side of the
tower, matching the new one on the South side, providing
a separate room for prayer, creche, meetings etc,
including extra storage.

4. Extended raised wooden flooring at the front of the
nave from organ and choir sides, filling in the current
lower-level gap, creating a unified raised floor across and
towards the altar, securely accessed from the centre aisle
by two steps with adjacent fixed handrails.

SCS 14 Nov 2025
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Appendix 4

Safeguarding report for the PCC 17" November 2025

1. There have been no safeguarding incidents reported to the Team.

2. DBS checks and safeguarding training are all up to date. As new people join
our volunteers, they are sent an invitation for the correct level of DBS check
and advised on the appropriate Church of England safeguarding courses they
need to complete along with being sent the link for these.

3. Once we go into 2026, | will be contacting people well in advance to remind
them to retake their training and or renew their DBS.

4. Anyone recruiting to a Church role must have completed the safer recruitment
training. Currently this is Rob, me, Simon and Pat so please consult one of us
if you are planning to do this and we will advise you on the process to follow.

5. Dashboard the Diocesan safeguarding data base is up to date, and we have
reached Level 3 the highest level.

6. We have new safeguarding posters in place in both the Church and the
Church Hall in line with the Diocesan safeguarding branding “speak out stay
safe”. There are leaflets on this at the back of Church.

7. | am currently in the process of replacing all the sidespeople’s clip on badges

with lanyards that have the logo “speak out stay safe” on them. These have
been supplied by the Diocesan safeguarding team

Janet Chettle
Church Warden and Safeguarding Lead

9t November 2025



Appendix 5

Report of Congleton Deanery Synod, Wednesday, 8" October at Christ Church,
Alsager for PCC on Monday, 17" November, 2025

Deanery Synod convened for the third and final time this year at Christ Church,

Alsager at 7:30pm on Tuesday, 8" October. The former Rural Dean, Rev lan

Enticott retired on 30" September and we welcomed his successor, Rev Bee Boyd

of St Mary’s, Sandbach.

The keynote speaker was Matthew Wright, who spoke about ‘Ministry in the Retail
Community’. He quoted Matthew 9 v 36 ‘As he, Jesus, saw the crowds, his heart
was filled with pity for them because they were worried and helpless like sheep
without a shepherd’. Based at Tesco in Stoke-on-Trent, Matthew enjoys a diverse
role assisting vulnerable customers in the store, distributing surplus food around the
community, applying for grants for community projects like new playgrounds and
helping to restore the derelict astronomical observatory at Newchapel.

Treasurer, Albert Crew reported the deanery held £2,397 in the deposit account and
a further £1,040 in the current account. Expenses have been modest. The Pastoral
Standing Committee will decide how best to use the surplus funds in the deanery.

Rev Christine Broad of Goostrey and Rev Heather Kemball of All Saints, Church
Lawton updated us on the progress of discussions with the Diocese on part-time
clergy working conditions and salary, which had lacked transparency and justice.
For example, 50% part-time clergy work 3.5 days plus Sunday totalling 4.5 days a
week. This means if two 50% clergy roles are combined, the vicar would be working
a nine-day week! There were also issues regarding part-time clergy housing and
pension entitlements. A motion was passed for Deanery Synod to submit an
amended proposal to Diocesan Synod ‘This Diocese will continue to review and
explore justice and transparency of part-time clergy posts and will also continue to
address any issues in justice or transparency of these posts'.

Lay Chair, Margaret Cruxton encouraged churches to compile a Trust a Trader
Directory to assist other parishes in locating appropriate stonemasons, clock
repairers, electricians, tree surgeons etc more speedily. A form will be sent to PCC
secretaries and churchwardens. Margaret also encouraged Deanery Synod
representatives and other church members to mount a display showcasing what their
church has done well to the next Deanery Synod meeting on Tuesday, 10" March
2026 at a venue to be decided, preferably with a church hall.

Rev Bee Boyd presented her Rural Dean’s news. Rev Michelle Goodrich left St
Mary Magdalene in Alsager on 5" October and will start her new role at St
Hildeburgh’s, Hoylake on 23" October. Sadly, Rev Daran Ward of Christ Church,
Alsager has retired prematurely, owing to ill health.

Barbara Smith, Tim Fryer

Deanery Synod Representatives





