Parish Church of St Luke - Holmes Chapel (Church Hulme)
Minutes of PCC Meeting Monday 8th Sept 2025, 7.30pm, Massey Room

Actions

Present: Canon Rob McLaren (Vicar and Chairman), Geoff Bond, Rachel Copley,
Janet Chettle, Tim Fryer, Stephen Haigh, William Hall, Trevor Jenkins, Wendy
Macdonald, Pat Pye, Steve Smith.

Welcome and introduction - Rob welcomed everyone and opened the meeting
with prayer.

Apologies for absence: Gill Brickwood, Peter Cotton, Debs Hinson, Simon
Kirkham, Katharine Pilcher, Alan Rickards, Barbara Smith, Charlotte Webb

Minutes of previous meeting on 14th July 2025 - these had been circulated
previously. Janet proposed, and Geoff seconded, that they be adopted as a true
record of the meeting. This was approved nem. con. and Rob then signed them.

Matters arising from minutes of previous meeting (not dealt with elsewhere)

Churches Together - Rob reported on further developments following the
resignation of Pete and Brenda Shackleton as chair/secretary after 50 years'
service. Asimple constitution has been agreed with lay people from the
individual churches taking turns to provide the officers of chair and secretary for
one year at a time.

This year, Juliet Holmes and Caroline Wood from the Methodist Church are Chair
and Secretary, respectively. Elaine Mellers is a new representative for St Luke’'s.

Chairman'’s report - The Bible Society’'s updated The Bible Course’ has started
encouragingly in two parallel sessions: in person in the Hall on Sundays at 7pm,
and via Zoom Videocon on Monday evenings at 8pm. The first Zoom session
‘Introducing the Bible’ on Monday 1'*'Sep had 19 screens participating and the
corresponding Sunday Hall session on 7" Sep had 32 participants. Seventy copies
of the course handbook have been obtained at the bulk price of £7.50 per copy
and sold to course participants at the subsidised price of £3 (made possible by a
donation from the independent Cranage C of E School RE Fund).

In anticipation of the coming Pride Day activities in the village centre on Sat. 13"
Sep. the side gates to the churchyard will be locked to prevent inappropriate use.

Standing Committee & Churchwardens’ report - (Appendix 1) this had been
circulated in advance and was taken as read. Janet emphasised the need for extra
sidespersons to help at the 9am service on the 5™ Sunday of the month. She also
invited more people from the congregation to lead intercessions.

Council
members

Treasurer’s Report - an update report from Trevor (Appendix 2) summarising
the financial position to the end of August had been circulated and was taken as
read. The following additional items were discussed

Regarding churchyard maintenance costs, it was agreed that Steve would write to
Tracy Nash indicating that a budget needs to be agreed for routine maintenance
and purchase of plants. It was also agreed that Steve would write to the Parish
Council seeking a grant towards the cost of maintenance of what is an important

Secretary

The PCC of the Ecclesiastical Parish of Church Hulme, Registered Charity no. 1132587




Actions

shared amenity in the village. The necessary replacement of cracked and leaking
guttering brackets on both the front and rear of the Hall had cost £500.

Projects update

St Luke’s 600+ The architects’ feasibility study is proceeding well against the
requirements/constraints set out in the brief and as explained in on-site
meetings. Initial concept drawings incorporating some imaginative new options
were supplied in August and are being refined with a further on-site meeting with
the Standing Committee to provide a preferred version for PCC discussion and
support.

The new options include:

1. New ground floor extension on the SW end of the church including a new S
facing, level, entrance lobby, accessible WC, and storage room, by
relocating the Gallery outside exit steps from the W to the E end.

2. New multi-purpose space created across the back of church giving
improved level access through both N & S side doors by removing old choir]
vestry and some rear pews.

3. New ground floor extension on the N side of the tower (matching the new
one on the S side) with a separate room for meetings, creche etc.

4. Filling in the central gap between the raised flooring on the N and S sides
at the front of the nave providing safe level access across and towards the
altar.

Details of the preferred version will be explained at the Nov 17th meeting which is
being held in church.

Gallery Windows repair - The faculty has now been granted, and the contractors
Recclesia are expected to start work removing the windows for workshop repair
within the next month. Clear temporary glazing will be provided in the interim.

Safeguarding update - an update report (Appendix 3) and proposed
Safeguarding Policy from Janet had been circulated. The report was noted. Janet
proposed the Policy for adoption as amended by addition of an extra introductory
sentence (Appendix 4). This was seconded by Glen and approved nem. con.

10

Deanery Synod - the final Deanery Synod this year will take place on 8™ Oct at
Christ Church, Alsager

1"

Any Other Business - none

14

Dates of future meetings
PCC (7.30pm, normally in Massey Room, on 2" Monday in alternate months):

e 2025:17 Nov 25 (in church)
e 2026:12]Jan, 9 Mar, 11 May

Annual Meetings (in church on a May Sunday morning):
e 2026:3 May 26

15

Close of Meeting - there being no further business, Rob closed the meeting at
9.15 pm by inviting everyone to join in saying the Grace.

scs 8Nov25




Appendix 1

PCC meeting 8" September 2025
Standing Committee and Churchwardens’ report

Standing Committee

The Standing Committee has met once since the last PCC to discuss ongoing developments
and future projects. The architects have completed the first stage of the feasibility study for our
proposed Project 600+. This along with an update on ongoing projects will be covered in more
detail in the Projects item at the PCC Meeting.

Dates were discussed with the following being noted: -

Civic Community Service 28™ September 10.30am, Harvest Supper 3™ October, Harvest
Festival 5" October, Confirmation Service 19" October 10.00am, Remembrance 9" November
10.00am.

Recordings of Sunday Morning Services at St Luke's

The following statement has been sent out by Janet with the new rota to all the readers and
people who lead the intercessions.

“As part of a PCC organised trial starting in September, sound and vision from our Sunday
morning services are being recorded to make them available for people who can't attend the
services in person to play back later.

The recordings will ONLY be available to members of St Luke's through an emailed link
provided later on Sundays and will be deleted after 1-2 weeks. Feedback on the content and
usefulness of providing these recordings will be evaluated at the end of the trial and a
decision whether to continue made at the end of the year.

Some preliminary test recording work is being done in August. Care is being taken to exclude
camera shots of the general congregation in the pews and those receiving communion.
However, those reading lessons or leading prayers from the lectern will be in view, as will
sidespersons approaching the altar rail as servers or when presenting the offering. Similarly,
singers and band members in front of the pews to the south side of the nave will also be
visible.

If you have any concerns about how this may affect you, please let the wardens know.”
Knutsford Road Graveyard

Charlotte has organised the next Graveyard tidy up for Saturday 13 September between 9.30
and 11am. We are very grateful to Charlotte for this.

Sidespeople for 9am services and congregation members leading intercessions.

It would be helpful to have more sidespeople to help at the 9am service particularly for the 5™
Sunday in the month. This does not occur very often so would not be a large commitment.
Please give any suggestions to Rob or the wardens.

We would also like to have more members of the congregation leading the intercessions. Janet
has some resources she can share and is happy to support anyone who is new to doing these.
Please give any suggestions to the wardens.

Janet Chettle and Simon Kirkham - Churchwardens September 2025



Appendix 2

Treasurer’s Financial Report for August 2025

Income & Expenditure —to 31 August 2025 (General Fund)
Income of £91,296 in our General Fund fell short of Expenditure of £92,137 by £841.

Thanks to increased Planned Giving after our Thanksgiving service, we're better able to manage the
rising costs of running the church. However, our income and expenses are still closely balanced, and
we must remain financially vigilant.

Churchyard maintenance costs

Our year-to-date costs for maintaining our main and Knutsford Road churchyards have reached
£10,675. While our regular maintenance costs haven't increased, the total is higher due to several
approved special projects. This is a significant expense, and we may need to set a budget for routine
maintenance and be more selective about approving additional work. We may also consider asking
Holmes Chapel Parish Council for an annual grant to help with the upkeep of the main churchyard,
which is within the village conservation area.

Available Reserves (General Fund)

Available reserves of 3.86 months at the end of August (£45,281) remain above our target level of 3
months. We are behind on recent years in our donations to other charities, so this gives us some
scope to rectify before year end.

Fund Totals
The total of all funds at the end August was £145,391.
Church Hall

The year-to-date deficit in the running of the Church Hall was £2,297 at the end of August. We have
mostly caught up with the backlog of maintenance and safety tests so ongoing expenses should be
covered by hire income. The balance of the Church Hall fund however is now down to £2,302 and
may require an injection from other PCC funds should any significant unexpected cost arise.

Investment — Quilter CIA

Our £45,000 investment with Quilter continues to grow and at the 31 August the value was £48,841
a growth of 8.54%.

Supporting charts attached.

TREVOR JENKINS 1 Sep 2025

TREASURER’S MONTHLY REPORT AUGUST 2025 TREVOR JENKINS



St Luke's PCC, Holmes Chapel

Monthly Income / Expenditure totals - General Fund

As at: 1 Sep 2025
Nominal code Jan_25 Feb_25 Mar_25 Apr_25 May_25 Jun_25 Jul_25 Aug_25 Year To Date

Income

0101: Gift Aid - Bank £5,522 £5,392 £5,670 £5,714 £5,764 £5,540 £5,950 £6,083 £45,635
0110: Gift Aid - Envelopes £444 £435 £524 £422 £400 £479 £1,964 £468 £5,136
0201: Other planned giving £487 £502 £1,227 £462 £497 £537 £517 £442 £4,671
0301: Loose plate collections £67 £87 £118 £279 £62 £74 £190 £57 £934
0310: Digital Giving £335 £505 £4,000 £496 £1,063 £870 £231 £553 £8,053
0501; One-off Gift Aid Gifts £120 £125 £240 £192 £111 £170 £110 £170 £1,238
0550: Donations appeals etc - - - £11 - - £50 - £61
0601: Tax recoverable on Gift Aid - - - £5,939 - - £5,487 - £11,426
0701: Legacies - - - - - - - - £0
08A1: Non-recurring one-off grants - £250 - - £250 - - - £500
0901: Other funds generated £256 £68 £185 £102 £157 £117 £113 £111 £1,109
0910: Rummage sales etc £15 - - - - - - - £15
1020: Bank and building societyinterest - - - - - - - - £0
1101: Fees for weddings and funerals £1,232 £673 £2,899 £611 £172 £3,014 £370 £710 £9,681
1210: Bookstall sales to promote objectives - - - - - - - £177 £177
1220: Bookstall sales - fundraising - - - - - - £10 £10
1250: Magazine income - advertising - - - £17 - - £1,049 £150 £1,216
1260: Parish magazine sales £4 £12 £10 £14 £19 £386 £665 £324 £1,434
|income totals £8,482 £8,049 £14,873 £14,259 £8,495 £11,187 £16,706 £9,245 £91,296|
Expenditure

1750: Finance Admin £25 £6 £44 £6 £12 £10 £3 £7 £113
1830: Giving Relief and Development Agencies - - - - - - £96 - £96
1850: Home Mission - -£2 £90 - £12 - -£30 - £70
1901: Stipends quota £84 £307 £321 £522 £287 £215 £669 £70 £2,475
1910: Ministry parish share etc £7,699 £7,699 £7,699 £7,699 £7,699 £7,699 £7,699 £7,699 £61,592
2001: Assistant staff costs £170 - £170 - - £125 £255 - £720
2101: Working expenses of incumbent - - - - £8 - £550 - £558
2120: Council tax £373 - - £395 £391 £391 £391 £391 £2,332
2140: Water rates - vicarage - - £99 - - £105 - - £204
2150: Vicar's Telephone - - - - - - £234 - £234
2170: Education - - £18 £16 - £29 - £16 £79
2301: Church running - Insurance £224 £224 £224 £224 £228 £228 £228 £228 £1,808
2310: Church office - telephone £78 £78 £78 £78 £78 £78 £78 £78 £624
2320: Organ/Piano tuning - - £234 - - - - - £234
2330: Church Maintainance £907 - £456 - £174 - - £284 £1,821
2331: Cleaning £120 £120 £120 - £240 £120 £120 £120 £960
2340: Upkeep of services - £40 £102 £82 £28 - - £75 £327
2350: Upkeep of Churchyard £1,392 - £3,773 £1,546 £1,972 £398 - £1,594 £10,675
2360: Administration £150 £36 £121 £147 £143 £65 £398 £41 £1,101
2401: Church running - electric £108 £123 £73 £82 £65 £60 £58 £51 £620
2410: Church running - gas £526 £539 £523 £345 £149 £22 £17 £11 £2,132
2420: Church running - water £34 £13 £14 - - - - - £61
2501: Magazine expenses £300 £300 £300 £300 £305 £305 - £305 £2,115
2601: Governance costs examination/audit fee - - - £47 - - - £47
2602: Music & Copyright Licenses - - £1,002 - - £137 £1,139
|Expenditure totals £12,190 £9,483 £14,459 £11,442 £12,840 £9,850 £10,766 £11,107 £92,137|
Balance (income - expenditure) -£3,708.00 -£1,434.00 £414.00 £2,817.00 -£4,345.00 £1,337.00 £5,940.00 -£1,862.00 -£841
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Month End Balances by Fund
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£50,000 Quilter - PCC Investment
£49,000
£48,000

£47,000

£46,000

AXISTITLE

Investment = £45,000
£45,000

Value @ 31 August 2025 =£49,034

£44,000 Increase = £3,841 = 8.54%

£43,000

MONTH END



Appendix 3

Safeguarding report for the PCC 8" September 2025

1. The one minor safeguarding that was mentioned at the July meeting is still being
monitored. However no further concerns have been raised.

2. DBS checks and safeguarding training are all largely up to date. As new people
join our volunteers, they are sent an invitation for the correct level of DBS check
and advised on the appropriate Church of England safeguarding courses they
need to complete along with being sent the link for these.

3. We now have role profiles and risk assessments for all the Church groups
involving children and young people.

4. Anyone recruiting to a Church role must have completed the safer recruitment
training. Currently this is Rob, me and Simon so please consult one of us if you
are planning to do this.

5. Itis arequirement for the PCC to review our safeguarding policy once a year. A
copy has been sent out with the agenda for everyone to read and agree to the
policy being implemented. A signed copy will then be displayed on the Church
Notice Board.

Janet Chettle
Churchwarden and Safeguarding Lead

15t September 2025



Appendix 4
The Parish of St Lukes Holmes Chapel
SAFEGUARDING POLICY
PROMOTING A SAFER CHURCH

The following policy was agreed at the Parochial Church Council (PCC) meeting held on 8" September 2025

At St Luke’s Holmes Chapel we believe everyone should treat each other with courtesy, respect, kindness, and
understanding.

In accordance with the Church of England Safeguarding Policy our church is committed to:

e Promoting a safer environment and culture.

Safely recruiting and supporting all those with any responsibility related to children, young people and
vulnerable adults within the church.
Responding promptly to every safeguarding concern or allegation.

Caring pastorally for victims/survivors of abuse and other affected persons.

Caring pastorally for those who are the subject of concerns or allegations of abuse and other affected persons.
e Responding to those that may pose a present risk to others.

The Parish will:

e Create a safe and caring place for all.

e Have a named Parish Safeguarding Officer (PSO) to work with the incumbent and the PCC to implement policy
and procedures.

Safely recruit, train and support all those with any responsibility for children, young people and adults to have
the confidence and skills to recognise and respond to abuse.

Ensure that there is appropriate insurance cover for all activities involving children and adults undertaken in
the name of the parish.

Display in church premises and on the Parish website the details of who to contact if there are safeguarding
concerns or support needs.

Listen to and take seriously all those who disclose abuse.

Take steps to protect children and adults when a safeguarding concern of any kind arises, following House of
Bishops guidance, including notifying the Diocesan Safeguarding Adviser (DSA) and statutory agencies
immediately.

Offer support to victims/survivors of abuse regardless of the type of abuse, when or where it occurred.

Care for and monitor any member of the church community who may pose a risk to children and adults whilst
maintaining appropriate confidentiality and the safety of all parties.

Ensure that health and safety policy, procedures and risk assessments are in place and that these are reviewed
annually.

Review the implementation of the Safeguarding Policy, Procedures and Practices at least annually.

Each person who works within this church community will agree to abide by this policy and the guidelines

established by this church.

This church appoints - Janet Chettle as the Parish Safeguarding Officer
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Date: 8 Sep 2025
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