- Parish Church of St Luke - Holmes Chapel (Church Hulme)
"srioke Minutes of PCC Meeting Monday 14th July 2025, 7.30pm, Massey Room

Actions

Present: Canon Rob McLaren (Vicar and Chairman), Geoff Bond, Gill Brickwood,
Janet Chettle, Tim Fryer, Stephen Haigh, William Hall, Simon Kirkham, Trevor
Jenkins, Katharine Pilcher, Wendy Macdonald, Steve Smith, Charlotte Webb.

1 Welcome and introduction - Rob welcomed everyone opened the meeting with
prayer.

2 Apologies for absence: Rachel Copley, Peter Cotton, Pat Pye, Alan Rickards,
Barbara Smith

3 Procedural Matters

1. Election of Council member - Glen Jackson had indicated he was willing to
serve to fill the outstanding Council vacancy. He had been duly proposed and
seconded and was elected by the Council' nem. con.

2. Church Flag Flying and Tower Roof Access Policy (Appendix 1: circulated in
advance) - Steve summarised the rationale and main aspects of the proposed
Council policy. This involves three teams of two flag flyers responsible for flying
and lowering flags on the church tower to an agreed schedule. Only individual
team members are authorised to access the tower roof. There was general
support for the policy and Rob proposed its adoption and the appointment of
Steve as Flag Coordinator for 2025/26. The policy and appointment were
approved with one abstention.

4 Minutes of previous meeting on 12th May 2025 - these had been circulated
previously. Rob proposed that they be adopted as a true record of the meeting.
This was approved nem. con. and Rob then signed the minutes.

5 Matters arising from minutes of previous meeting - there were no significant
matters arising to consider.

6 Chairman'’s report - Rob reported on developments at the recent HC Churches
Together biannual committee meeting he had attended. Pete and Brenda
Shackleton have resigned as chair/secretary after serving in those roles for 50
years to organise ecumenical activities in the village. There is currently no basic
constitution which is unsatisfactory and needs addressing. It was decided that for
the moment the lay representative(s) of each church should act as chair/secretary
for one year at a time. Elaine Mellers has agreed to be the lay representative for
St Luke's.

7 Churchwardens’ report - (Appendix 2) this had been circulated in advance and
was taken as read. Janet emphasised again the continuing need for further DBS Council
checked adults to join the ‘supply list’ to help out with Genesis. members

8 Finance - an update report (Appendix 3) by Trevor summarising the financial
position to the end of June had been circulated and was taken as read. He had no
further comments and there were no questions.

" Elected under Rule M18 of the Church Representation Rules 2022
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Actions

Projects update

1. St Luke’s 600+ - Simon reported that members of the Standing Committee had
a productive meeting with the church architect, Duncan Sanderson, and two of
his colleagues, working on the project feasibility study, to explain further our
broad aims and answer questions. We expect to get some concept drawings by
the end of August.

2. Gallery Windows repair - Steve reported that the faculty application had

passed DAC review and was now awaiting processing by the diocesan Registrar
and Chancellor. The contractors Recclesia have been advised that faculty
permission to carry out the work may be received in the next month or so.

10

Access to recordings of Church services (Appendix 4 - paper circulated before
the meeting) - Simon introduced the topic by outlining some of the background
and the opportunity that our improved audio-visual (AV) functionality and internet
connectivity now provides from the church building.

In principle we are now able to live stream any church service we may wish but
doing so for our regular Sunday services would detract from our aim to
encourage as many of our congregation as possible to worship and have
fellowship together in church. Live streaming should rather be confined to
occasional special services, such as weddings, funerals etc., where it has been
requested (and perhaps charged for) or where the likely numbers of church
attendees are too large (such as at Remembrance).

However, recording a regular Sunday service and making it available to view later
away from church could be useful for people who can't get to church through
illness or physical infirmity, or absence for family or business reasons.

Various practical aspects need to be sorted out to keep the process simple and
controlled for recording in church and viewing in individual homes. These are best
addressed in a suitable trial such as that outlined in the paper circulated
(Appendix 4).

After some discussion and questions about the practicalities involved, the Council
authorised a phased trial of making recordings of selected Sunday morning
services available for later home viewing by members of St Luke’s unable to
attend the services in person. The trial would start in September and be reported
at the Council meeting on 12" Jan 2026. It was agreed that in August there will be
a subset of the AV Team (Simon, Trevor, Tim and Steve) would work up the
technical processes needed for the trial to start.

AV tech
team

1"

Safeguarding - an update report (Appendix 5) by Janet had been circulated and
was taken as read. Only one relatively minor issue had occurred during the
reporting period. Remedial steps have been taken, and the situation will be kept
under careful review.

SG Team

12

Deanery Synod - Barbara Smith was unable to be present but had provided a
report of the Congleton DS (Appendix 6 which she had attended at St Peter’s

Elworth on 12™ June 2025.

scs 12Aug25




Actions

13 | Any Other Business - Janet mentioned that the possibility had been raised with
her of our providing lifts for parishioners no longer able to walk to church.
Evidently this had happened in the past. After some discussion, it was decided
that the current ad hoc arrangements were sufficient for current needs.

14 | Dates of future meetings
PCC (7.30pm normally in Massey Room, on 2" Monday in alternate months):

e 2025:8 Sep, 17 Nov 25 (in church)
e 2026:12Jan, 9 Mar, 11 May

Annual Meetings (in church on a May Sunday morning):
e 2026:3 May 262

15 | Close of Meeting - there being no further business, Rob closed the meeting at
9.05 pm by inviting everyone to join him in saying the Grace.

Appendices to Minutes

Church Flag Flying and Tower Roof Access Policy
Churchwardens’ Report

Financial Report

Access to recordings of Church services
Safeguarding Report

Deanery Synod Report - 12 June 2025

ok wWwN-R=

2 Changed at 25 June Standing Committee meeting because of Christian Aid service to be held in St Luke’s on 10 May
2026.

scs 12Aug25



Appendix 1

Parish Church of St Luke - Holmes Chapel

Flag Flying and Church Tower Roof Access Policy

1.

As a Church of England building, St George’s flag will usually be flown from the
church tower roof at St Luke’s to mark principal Church festivals and events as
agreed by the Vicar. The Union flag will generally be flown to mark important
national events.

Flag flying duties (raising and lowering) at St Luke’s will only be carried out by
properly trained volunteers, able to access the church tower roof safely and
securely, arranged in flag flying Teams of at least two people.

A Flag Coordinator, appointed by St Luke’s Parochial Church Council (PCC), will
agree a Schedule of Flag Flying Days with the Vicar and Churchwardens annually,
and be responsible for necessary training and approval of flag flying Team
members.

Only members of the above Teams are authorised by the PCC to access the roof
of the church tower and do so at their own risk, with only one Team member on
the roof during flag raising/lowering. Another Team member must be in the upper
area of the church tower during flag raising/lowering and have mobile phone
access to summon help in an emergency.

Although flags are ideally only flown from sunrise to sunset, for practical and
safety reasons at St Luke’s flags will typically be raised to full mast around dusk
on the day before the scheduled day and lowered again around dusk on the
scheduled day. Estimated dusk times will be included in the above Schedule.

Limited access to the church tower roof for maintenance or another necessary
purpose may be granted by the Vicar or a Churchwarden.

Irrespective of scheduled Flag Flying Dates, the church tower roof must not be
accessed for any purpose during adverse weathers conditions such as high
winds (gusts of 40mph or above), driving rain or snow, severe frost etc. In case
of doubt after review of weather forecasts, the Flag Coordinator should be
consulted for advice.

Adopted by St Luke’s Parochial Church Council at the meeting on 14July 2025

Vicar and Chairman

The PCC of the Ecclesiastical Parish of Church Hulme, Registered Charity no. 1132587



Appendix 2

Churchwardens’ Report - PCC meeting 14" July 2025

The Churchwardens would like to thank all those who attended church to support
opening for the Parish Council summer event and road closure. Despite a little rain,
approximately 40 people, including children, came into the building and learned a little
about what goes on, the history, and were able to meet church members.

On Sunday 6™ July we welcomed Buddy Owen from Tearfund to both services and
learned about the fantastic work that they are doing transforming lives and
communities across the world. A bucket collection was taken at both services totalling
to £370. With a contribution from the PCC, we have been able to donate £400 to
Tearfund.

We have completed most of the required annual portable appliance testing (PAT) for the
Hall and Church and are pleased with the new contractor. Testing of the fixed electrical
appliances is also now in plan.

Following on from the successful Alpha course, the Sunday night Bible study group at
the vicarage has now finished for the summer. Exploring Mark’s gospel with the help of
the structured ‘Christianity Explained’ course was fascinating and helpful. We are
currently working on enhanced options for group Bible study to start in September.

We have been unable so far to find another leader to join the Genesis team. In the
interim, if another adult is needed to help on a Sunday morning, Janet will arrange for
someone to be there from people who are already DBS checked. If anyone is willing to
be on this ‘supply list’, please let Janet know.

We thank everyone for their support and pray for a refreshing summer and the Lord’s
guidance as we plan for Autumn.

Janet Chettle and Simon Kirkham
Churchwardens



Appendix 3

Treasurer’s Report for June 2025

Income & Expenditure —to 30 June 2025 (General Fund)
Expenditure of £70,264 from our General Fund exceeded income of £65,345 by £4,919.

Notable expenses Year to date
e £46,194 — Parish Share
e £9,081 - Upkeep of Churchyard —includes £3,773 from 2024.
e £2,615 - Energy costs for church.

Notable income Year to date
e £54,882 — Planned Giving and other donations including Gift Aid reclaimed
e £8,601 — Weddings and funerals net £6,400 after deduction of fees.

Available Reserves (General Fund)
Available reserves of 3.7 months at the end of June (£43,046) remain higher than our target level of 3 months
but with rising costs this is likely to remain stable leaving little scope to increase our giving to other charities.

Fund Totals
The total of all funds at the end June was £144,096.

Church Hall

The year-to-date deficit in the running of the Church Hall was £1,385 at the end of June. Some follow up
remedial work from the recent fire alarm and detection and emergency light testing will be completed in July
as will PAT testing. We will then be up to date on all gas and electric safety testing. The balance of the Church
Hall fund is now below £4,000. We have communicated a 7% increase in hire costs in September to regular
groups. Casual bookings will increase by 27%.

We have a promising interest in booking the hall on a regular basis on a Saturday morning which would be
welcome income on a day currently underutilised.

Investment — Quilter CIA
Our £45,000 investment with Quilter has recovered from the recent market turmoil and at the 30 June the
value was £48,120 a growth of 7%.

Supporting charts attached.

TREASURER’S MONTHLY REPORT JUNE 2025 TREVOR JENKINS



St Luke's PCC, Holmes Chapel

Monthly Income / Expenditure totals - General Fund

As at: 7 Jul 2025
Nominal code Jan_25 Feb_25 Mar_25 Apr_25 May_25 Jun_25 Jul_25 Aug_25 Sep_25 Oct_25 Nov_25 Dec_25 Year To Date
Income
0101: Gift Aid - Bank £5,522 £5,392 £5,670 £5,714 £5,764 £5,540 £33,602
0110: Gift Aid - Envelopes £444 £435 £524 £422 £400 £479 £2,704
0201: Other planned giving £487 £502 £1,227 £462 £497 £537 £3,712
0301: Loose plate collections £67 £87 £118 £279 £62 £74 £687
0310: Digital Giving £335 £505 £4,000 £496 £1,063 £870 £7,269
0501; One-off Gift Aid Gifts £120 £125 £240 £192 £111 £170 £958
0550: Donations appeals etc - - - £11 - - £11
0601: Tax recoverable on Gift Aid - - - £5,939 - - £5,939
0701: Legacies - - - - - - £0
08A1: Non-recurring one-off grants - £250 - - £250 - £500
0901: Other funds generated £256 £68 £185 £102 £157 £117 £885
0910: Rummage sales etc £15 - - - - - £15
1020: Bank and building societyinterest - - - - - - £0
1101: Fees for weddings and funerals £1,232 £673 £2,899 £611 £172 £3,014 £8,601
1250: Magazine income - advertising - - - £17 - - £17
1260: Parish magazine sales £4 £12 £10 £14 £19 £386 £445
Income totals £8,482 £8,049 £14,873 £14,259 £8,495 £11,187 £0 £0 £0 £0 £0 £0 £65,345|
Expenditure
1750: Finance Admin £25 £6 £44 £6 £12 £10 £103
1850: Home Mission - -£2 £90 - £12 - £100
1901: Stipends quota £84 £307 £321 £522 £287 £215 £1,736
1910: Ministry parish share etc £7,699 £7,699 £7,699 £7,699 £7,699 £7,699 £46,194
2001: Assistant staff costs £170 - £170 - - £125 £465
2101: Working expenses of incumbent - - - - £8 - £8
2120: Council tax £373 - - £395 £391 £391 £1,550
2140: Water rates - vicarage - - £99 - - £105 £204
2150: Vicar's Telephone - - - - - - £0
2170: Education - - £18 £16 - £29 £63
2301: Church running - Insurance £224 £224 £224 £224 £228 £228 £1,352
2310:Church office - telephone £78 £78 £78 £78 £78 £78 £468
2320: Organ/Piano tuning - - £234 - - - £234
2330: Church Maintainance £907 - £456 - £174 - £1,537
2331: Cleaning £120 £120 £120 - £240 £120 £720
2340: Upkeep of services - £40 £102 £82 £28 - £252
2350: Upkeep of Churchyard £1,392 - £3,773 £1,546 £1,972 £398 £9,081
2360: Administration £150 £36 £121 £147 £143 £65 £662
2401: Church running - electric £108 £123 £73 £82 £65 £60 £511
2410: Church running - gas £526 £539 £523 £345 £149 £22 £2,104
2420: Church running - water £34 £13 £14 - - - £61
2501: Magazine expenses £300 £300 £300 £300 £305 £305 £1,810
2601: Governance costs examination/audit fee - - - £47 - £47
2602: Music & Copyright Licenses - - £1,002 - £1,002
[Expenditure totals £12,190 £9,483 £14,459 £11,442 £12,840 £9,850 £0 £0 £0 £0 £0 £0 £70,264]
Balance (income - expenditure) -£3,708.00 -£1,434.00 £414.00 £2,817.00 -£4,345.00 £1,337.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 -£4,919



INCOME VS EXPENDITURE
GENERAL FUND 2025
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St. Luke's Holmes Chapel - Income by Category 2025 end JUN

Magazine Sales I £445
Magazine Advertising = £17
Weddings & Funerals £8,601

Rummage Sales etc  £15

Other Funds Generated £885
Non Recurring one-off grants I £500
Legacies £0

Tax Recoverable on Gift Aid £5,939

Donations appeals etc = £11

One Off Gift-Aid Gifts £958

Digital Giving £7,269

Loose Plate Collections £687

Other Planned Giving £3,712

Gift Aid Envelopes £2,704

Gift Aid Bank

£33,602
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Month End Balances by Fund
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St Lukes Church
Gas Usage kWh/£ 2022 to 2025
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£49,000 Quilter - PCC Investment

£48,000

£47,000
E £46,000
% Investment = £45,000

£45,000 Value @ 30 June 2025 =£48,120

Increase =£3,120=7%
£44,000
£43,000
' {d D ' ' ] (] ] O { ) % O ) 9 )
" é,‘lo \9«% o '5\,‘» \&W '\&W ano %QQ» oé,‘lo éo 1% Q" & < é\,‘lr . 69» \mé» ‘ng o 6\"» \é‘
£y v ¥ - ¥ ¥ oS ¥ of oy ¥ 4 o ofY o of

MONTH END



Appendix 4

Remote access to Sunday Services - PCC Discussion Document

Background: St Luke’s now has AV (audio-video) functionality in the church building
enabling Church services and events to be experienced remotely either live or as a recording
for later viewing. This was introduced primarily for special services such as weddings and
funerals, building on ad hoc experience during the Covid lockdown, so that people who
couldn’t attend in person could do so remotely via an internet connection streamed to their
homes.

Our AV functionality has now been trialled for several special events, such as Katie and Ed’s
wedding, Remembrance and VE Day services, and we have learned much about the
practicalities and challenges, especially with live streaming, as well as the benefits of limited
remote access through recordings. Thanks go to Tim, Harry and Trevor for their persistence
and supportin making it all work.

Opportunity: Our priority remains to encourage Church members to come together in
Sunday worship in person in church whenever possible rather than through live streaming .
However, there are situations where this may be impossible for some of our congregation, for
example because of illness or physical infirmity, or occasional absence for family or business
needs.

Using our AV capabilities to allow remote access to recordings of our regular Sunday services
could be useful for people in these situations. However, practical aspects to keep things
simple and controlled while recording in church and when viewing in individual homes need to
be properly addressed. This will need further development, testing and evaluation best done in
a suitable trial.

Proposal to the PCC: carry out a phased trial of making recordings of selected Sunday
morning services available for home streaming by members of St Luke’s unable to attend
services in person.

e Technical and operational: aspects to be developed by the AV Team led by Simon.
e Anticipated trial timescale: Sep - Dec 2025

e Trial main constraints: recordings to be available for streaming from YouTube from
3pm on the day of the recording only to members of St Luke’s who have indicated
they wish to receive an emailed link; recordings to be deleted from YouTube channel
after 14 days.

e Preliminaries (Sep.): AV Team to develop and test church arrangements for operating
and recording and uploading arrangements to YouTube for 9am and 10.30am services.

e Phase 1(Oct. - Nov.): trial with small number (5-8) of church members with varying
home internet capacity/equipment/technical skills receiving an emailed link of a new
recording

e Phase 2 (Dec. or earlier based on Phase 1): extend trial for any church member to join

e Reporting (Jan. 2026): - Simon to report trial results and recommendations at PCC
meeting 12Jan 2026

14 July 2025



Appendix 5

Safeguarding report for the PCC 14" July 2025

1. There has been one safeguarding concern reported to the Team. Action has
been taken, and the situation is being monitored.

2. DBS checks and safeguarding training are all largely up to date. The Tower
Captain has completed the necessary safeguarding leadership training and
documentation regarding the safeguarding of young people in the ringing
chamber (should this arise) has been produced.

3. | have been asking groups involving children to complete a role profile and
undertake a risk assessment. These have been completed for two of the
groups with the third group working on this. Once role profiles are completed
for all the main volunteer roles a small group led by me will go through them
to make sure they are consistent and comply with relevant legislation and
guidance.

4. Anyone recruiting to a Church role must have completed the safer recruitment
training. Currently this is Rob, me and Simon so please consult one of us if
you are planning to do this.

5. We have made really good progress with completing the necessary actions on

Dashboard. There are still some actions to complete but we are now at Level
3 which is the top level.

Janet Chettle
Church Warden and Safeguarding Lead

7th July 2025



Appendix 6

Report of Congleton Deanery Synod, held on Thursday, 12" June
at St Peter’s, Elworth for St Luke’s PCC on Monday, 14" July, 2025

Deanery Synod convened for the second time this year at St Peter’s, Elworth at
7:30pm on Thursday, 12" June, 2025. Despite the sunny summer evening and the
central location in Congleton Deanery, attendance was unusually low and many
cakes remained! In the absence of Rural Dean, Rev lan Endicott, Lay Chair,
Margaret Cruxton conducted the session.

The speaker was Anne Joyce, Reader at St Mary Magdalene’s, Alsager who is a
NHS speech and language therapist. Her topic was DLD or Developmental
Language Disorder which affects around 7% of the population. This condition
subsumes disorders such as brain injury, hearing loss, autism and learning
difficulties. It's a lifelong condition which may lead to behavioural issues, fewer
gualifications, limited job prospects and mental health issues. How can the Church
of England help? Is our liturgy ‘the treasured domain of the few’? We can help
people by offering less wordy services, more graphics, using sign language and
providing written notices to give worshippers more time to understand and respond
appropriately.

Deanery News: Treasurer, Albert Crew, was absent, but sent audited accounts for
2024, which were approved. As deanery finances remain buoyant no parish share
will be collected this year. Half the funds will be retained as a reserve and the
remainder used for the benefit of parishes in a way yet to be decided.

Rev Harry Frost will be instituted as vicar of St Peter’s, Elworth on Sunday, 29" June
and Rev Jim Cartlidge will be inducted as vicar of the four Rural Daneside Parishes
at St Peter’'s, Swettenham on Monday, 7™ July.

St Mary Magdalene, Alsager and St Philip’s, Hassall Green have become the Parish
of Alsager and Hassall Green. St Mary’s and two other churches have been
rebranded as the Parish of Sandbach. Parish news included the promotion of the
summer bear hunt around the parish of Brereton and community outreach at Christ
Church, Alsager.

The final Deanery Synod of 2025 will take place at 7:30pm on Wednesday, 8™
October at Christ Church, Alsager.

Barbara Smith
Deanery Synod Representative
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