Parish Church of St Luke - Holmes Chapel (Church Hulme)

Minutes of the PCC meeting
Monday 10th March 2025, 7.30pm in Hall, Massey Room

Actions

Present: Canon Rob McLaren (Vicar and Chairman), Geoff Bond, Peter Cotton, Janet
Chettle, Tim Fryer, William Hall, Simon Kirkham, Trevor Jenkins, Katharine Pilcher,
Wendy Macdonald, Steve Smith, Charlotte Webb.

Welcome and introduction - Rob welcomed everyone to the meeting and then
continued his brief remarks about the CofE Articles of Religion, in particular Art. 27,
entitled ‘Baptism’ and which essentially clarifies that although adult baptism is the
norm, infant baptism is also acceptable. He then opened the meeting with prayer.

Apologies for absence - Gill Brickwood, Rachel Copley, Stephen Haigh, Yvonne Janvier, Pat
Pye, Alan Rickards, Barbara Smith.

Minutes of meeting on Monday 13th January 2024 - these had been circulated with
the agenda. Janet proposed, seconded by Geoff seconded they be adopted as a true
record of the meeting. This was approved nem. con. (one abstention) and the minutes
were then signed by Rob.

Matters arising from minutes of previous meeting - matters arising were dealt with
in the rest of meeting.

APCM matters - Steve advised that so far 131 people had joined the new 2025 Church
Electoral Roll. Assuming the new Roll reaches 200 or more by the closing date of 20 April
(reasonable with another 5 weeks to go), the new PCC could comprise 15 elected lay
representatives, plus Rob and our other 4 ex officio members (churchwardens and 2
deanery synod members) i.e. a total of 20 plus up to 3 co-opted members if desired.

Currently the PCC comprises 12 elected lay reps. and 2 co-opted members (Geoff and Pat).
Of the 12, only Trevor is due to retire this year but will stand for re-election and so we are
likely to have vacancies to fill for 3 new lay reps. to fill at the APCM. It was hoped that,
given their important roles, Geoff and Pat would stand for election, as would one of the
leaders of Genesis, which was not yet represented on the Council.

Churchwardens’ Update - A report (Appendix 1) had been circulated with the agenda.
No questions were raised, and the report was taken as read. Janet repeated the continuing
need for further Sidespeople to help at the 9am service on the 5" Sunday of the month.

Financial Update - Trevor reported that the final version of the examined 2024 Financial
Statements (circulated with the agenda for the meeting) had now been signed off by the
Examiner Jeremy Bostock.

Peter proposed with Simon seconding that these 2024 Financial Statements now be
formally approved by Council trustee members for presentation to the APCM on 11th May.
The motion was carried nem. con.

A report (Appendix 2), including details of Income and Expenditure, and charts of
income sources, reserves, balances and gas usage to end Feb 2025 had been circulated
and was taken as read. He added that although expenditure of £21,671 for day-to-day
running expenses from the General fund in Jan-Feb exceeded income of £16,264 by
£5,408, this was similar for the same period in 2024.

Projects update -

Knutsford Road Churchyard - Steve reported that the chain-saw rounded carving of the
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Actions

tree stump beside the main entrance had been completed as agreed with a separate
carved oak cross on the top. However, the plaque is disappointing and may need
replacing. It was agreed to review possible further changes in 6 months or so when

by inviting everyone to join in saying the Grace.

Steve
weathering of the carved areas has occurred.
Planting of the 5 specimen silver birch trees being provided by the Parish Council at their
expense is going ahead at the top of the new extension land near the road. Rob
mentioned the trees would provide an attractive screen for a possible Garden of
Remembrance for cremated remains in that area which is unsuitable for burials.
Gallery Window Repairs - faculty permission for repairs to glazing and frames of all the
Gallery windows is pending based on the original quote from Recclesia of £25K + VAT.
Recovery of the VAT should still be possible under the Government's reduction in
amounts claimable under the Listed Places of Worship Scheme for 2025-26.
St Luke’s 600+ - The final version of the paper for a project feasibility study (Appendix 3)
developed by the Project Steering Group was submitted to Duncan Sanderson’s firm at
the end of February, requesting an estimated cost and delivery in June/july. Simon
circulated an initial high-level project time-line indicating fund-raising starting in early
2026. It was agreed that it would be useful to outline the rationale and broad aspects of Rob
the project at the coming APCM to gauge reaction and build support amongst Church
members.
9 Safeguarding Matters - Janet, as our Safeguarding Team Lead, amplified some of
the points in her Report and the Recruitment and Selection procedures for Volunteer Roles,
both circulated before the meeting (Appendix 4).
Safeguarding (SG) incidents - no incidents had been reported
After some questions and supportive discussion, Rob thanked Janet for her continuing Janet
efforts ensuring that SG features highly at St Luke’s.
10 | Deanery Synod - the next meeting is on the following day, 11th March, at St Luke’s Church,
Goostrey; a report will be provided in due course.
11 | Any other business - Tim raised the question of extending the use of our new video
streaming facilities to cover church services more generally to extend remote access. After | steve to
some initial discussion of the pros and cons of doing this, it was agreed to consider this in |  agenda
more detail at a future meeting when more time is available.
12 | Next meetings (2nd Mon. in alternate months):
PCC: 12th May 25 - 7.30pm in the Hall, Massey Room
Annual Church Meetings: Sunday morning 11 May 25 - in church.
13 | Close of Meeting - there being no further business, Rob closed the meeting at 9.15 pm

Appendices to the minutes of PCC meeting 10 March 2025

1 Standing Committee and Churchwardens’ Report
2 Financial Report

3 Project 600+: final brief for feasibility study

4 Safeguarding Report and Recruitment and Selection Procedures for Volunteer Roles
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Appendix 1

PCC meeting 10" March 2025
Standing Committee and Churchwardens’ report

Standing Committee - The Standing Committee has met once since the last PCC to
discuss ongoing developments and future projects. An update on ongoing projects will
be covered under the item at the PCC meeting.

Dates were discussed with the following being noted, Coffee and Croissants in between
the services on 16" February, Bring and Share Lunch on 23™ March and the Music
Weekend 26" and 27" April with a Songs of Praise Service on 27" April.

Hopley's have proved expensive for PAT testing, so it was agreed to look at other
providers. This will be covered in more detail under Finance at the PCC Meeting

The wall repairs are progressing well and are within budget. This will be covered in
more detail in the Projects item at the PCC Meeting.

It was agreed to ask our architect to carry out a feasibility study for our proposed
Project 600+. This will be covered in more detail in the Projects item at the PCC Meeting.

Genesis - We are looking for a new leader to join Charlotte and Debs. Anyone
interested has been asked to have a word with Rob or Janet or Simon.

Murals at the station - We were invited by Holmes Chapel Partnership to attend the
unveiling of the new murals at the Railway Station on Saturday 1° March and Janet
represented St Luke's. The new mural on the outside wall of the ticket office features
Harry Styles. However, our lovely Church building features in the mural under the arch
of the bridge and there is also a mural of the Church on the North bound (Manchester)
platform. This is on a narrow part of the platform, so the best view is from the ticket
office side. The press was in attendance and there was a feature on the local TV news
on the Saturday evening.

Knutsford Road Graveyard - Holmes Chapel Parish Council have donated the money
for trees to be planted at the Knutsford Road Graveyard. Clive Nash is sourcing the
trees and planting these. The trees are to be a specific type of silver birch with the very
silver trunks that peel so should look lovely. The location of the trees has been decided
on considering the layout of the graves, the slope of the land and the drains.

Charlotte is happy to continue organising the Graveyard tidy up and will be letting
people know the date of the first one very soon. We are very grateful to Charlotte for
this.

Sidespeople for the 9am service - It would be helpful to have some more sidespeople
to help at this service particularly for the 5" Sunday in the month. This does not occur
very often so would not be a large commitment. Please give any suggestions to Rob or
the wardens.

Janet Chettle and Simon Kirkham - Churchwardens, March 2025



Appendix 2

Financial Report for PCC meeting 10 Mar 2025

St Luke's PCC, Holmes Chapel

Monthly Income / Expenditure totals - General Fund

As at: 7 Mar 2025
Nominal code Jan_25 Feb_25 Mar_25 Apr_25 May_25 Jun_25 Jul_25 Aug_25 Sep_25 Oct_25 Nov_25 Dec_25 Year To Date

Income

0101: Gift Aid - Bank £5,522 £5,326 £10,848
0110: Gift Aid - Envelopes £444 £435 £879
0201: Other planned giving £487 £302 £789
0301: Loose plate collections £67 £87 £154
0310: Digital Giving £335 £505 £840
0501; One-off Gift Aid Gifts £120 £125 £245
0550: Donations appeals etc - - £0
0601: Tax recoverable on Gift Aid - - £0
0701: Legacies - - £0
08A1: Non-recurring one-off grants - £250 £250
0901: Other funds generated £256 £68 £324
0910: Rummage sales etc £15 - £15
1020: Bank and building societyinterest - - £0
1101: Fees for weddings and funerals £1,232 £673 £1,905
1250: Magazine income - advertising - - £0
1260: Parish magazine sales £4 £12 £16
[income totals £8,482 £7,783 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £16,265|
Expenditure

1730: Cost of Fetes and Other Events - - £0
1750: Finance Admin £25 £6 £31
1801: Giving to Missionary Societies - - £0
1850: Home Mission - -£2 -£2
1870: Secular Charities - - £0
1901: Stipends quota £84 £307 £391
1910: Ministry parish share etc £7,699 £7,699 £15,398
2001: Assistant staff costs £170 - £170
2101: Working expenses of incumbent - - £0
2120: Council tax £373 - £373
2140: Water rates - vicarage - - £0
2150: Vicar's Telephone - - £0
2170: Education - - £0
2301: Church running - Insurance £224 £224 £448
2310:Church office - telephone £78 £78 £156
2320: Organ/Piano tuning - - £0
2330: Church Maintainance £907 - £907
2331: Cleaning £120 £120 £240
2340: Upkeep of services - £40 £40
2350: Upkeep of Churchyard £1,392 - £1,392
2360: Administration £150 £36 £186
2370: Visiting speakers/Locums - - £0
2401: Church running - electric £108 £123 £231
2410: Church running - gas £526 £539 £1,065
2420: Church running - water £34 £13 £47
2501: Magazine expenses £300 £300 £600
2560: Hall running maintenance - - £0
2601: Governance costs examination/audit fee - - £0
2602: Music & Copyright Licenses - - £0
| Expenditure totals £12,190 £9,483 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £21,673|
Balance (income - expenditure) -£3,708.00 -£1,700.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 -£5,408
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St. Luke's Holmes Chapel - Income by Category 2025 end FEBRUARY

Magazine Sales | £16
Magazine Advertising = £0
Weddings & Funerals £1,905
Rummage Sales etc = £15
Other Funds Generated £324

Non Recurring one-off grants £250

Legacies £0

Tax Recoverable on Gift Aid £0

Donations appeals etc = £0

One Off Gift-Aid Gifts £245

Digital Giving £840

Loose Plate Collections £154

Other Planned Giving £789

Gift Aid Envelopes £879

Gift Aid Bank

£10,848

£0 £2,000 £4,000 £6,000 £8,000 £10,000 £12,000
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St. Lukes Church
Gas Usage kWh/£ 2022 to 2025
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Appendix 3 - minutes of PCC meeting 10 Mar 2025

St Luke’s Church Project 600+ - feasibility study brief: Feb 2025

Project 600+ Objective

Make appropriate fabric modifications to St Luke’s church building dating from 1430 to
ensure it meets the needs for regular Christian worship and assembly in the 21st
century whilst retaining its main heritage features and value to the local community as a
focal point within a grassed amenity area in the centre of the village conservation area.

Main study requirements

Provide safe, level, ground floor access for all church users

Provide increased welcoming, mingling and storage area near W and S entrances
Provide for enabled toilet facilities accessible from, but outside, the main body of
the building

Provide for improved energy efficient heating source(s).

Ensure minimal change to the main heritage features of the Grade | listed
building (external: tower, N+S brick facades, stained-glass windows, internal: 15C
wooden pillars, roof, gallery, pulpit)

Main constraints

Limited available internal space

Font position and S door width restricts use of entrance for funeral and wedding
processions

W door lobby access to tower required for bell ringing and maintenance

Difficult access to main sewers for any on-site WC facility

Heritage and Grade | listed status consultations/permissions required

Suggestions for feasibility consideration

1.

Make the S door instead of the W door the front entrance by adding an external
glazed entrance porch surrounding a widened S door, repositioning the font and
removing adjacent raised flooring.

Reconfigure internal raised flooring throughout the church to provide safe,
essentially level access, including from the chancel and sanctuary improving
access to the pulpit and vicar's vestry.

Level the stone paved access route to the W door from the S path removing
steps on the SW side of the tower.

Reinstate the lockable metal gates across the W curtilage gap to limit direct
access across the busy A50 London Road.

Remove wooden panelled walls of redundant choir vestry revealing the hidden
15C pillar and reconfiguring the space for mingling etc.

Reconfigure/repurpose existing SW corner boiler house and cellar access under
the external gallery steps to provide WC facility, accessed through a new internal
door in the SW church wall.

Remove/repurpose redundant SE corner oil-store potentially to house
replacement/ supplementary heating equipment.

Appendices for Architects

Previous studies for the Church Council by Architects, John Carter (February 2016) and
Adam Bench (June 2019)

Church Hulme Parochial Church Council is a registered charity: no. 1132587
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Appendix 4

Safeguarding report for the PCC March 2025

1. There have been no safeguarding incidents reported to the Team.

2. DBS checks and safeguarding training are all largely up to date. However, there
are some volunteers they were not aware of. This is being addressed as matter
of urgency.

3. As | mentioned at the last PCC, we need to have robust recruitment processes
for all volunteer roles within the Church. Included with this report is a copy of the
agreed process for information.

4. Since the last meeting | have been asking groups involving children to complete a
role profile. These will be rolled out over the next few months so that we have a
complete set for all our volunteer roles. Once these are completed a small group
led by me will go through them to make sure they are consistent and comply
with relevant legislation and guidance.

5. Anyone recruiting to a Church role must have completed the safer recruitment
training. Currently this is Rob, me and Simon.

6. Report from the General Synod Member Revd John Bavington on the response
from the General Synod which has been printed in full in the Church Magazine.

Janet Chettle
Churchwarden and Safeguarding Lead

3 March 2025



Recruitment and Selection Procedures for Volunteer Roles

Role Profiles - These are being developed for all volunteer roles within the
Parish. The role profiles outline the tasks and responsibilities the applicant will
undertake along with the skills and experience required, the level of DBS check
required and relevant training.

. Advertise - All volunteer roles will be advertised within Parish Notices.

. Confidential Application Form — All applicants working with children, young
people and vulnerable adults must complete the confidential application form
and return this to the Parish Safeguarding Team Leader. An I.D check needs to be
undertaken along with the Confidential Application Form.

. Application Form - All applicants must complete an application form. This can

be completed in advance of an interview/discussion around the role or during
the interview/discussion.

References - Two references will be asked for and these must be followed up by
the recruiters by sending out the reference request form.

. Shortlist - The recruiters should review any interest from volunteers and assess

their suitability against the role requirements.

Interview - This can be an informal face-to-face discussion in which the
application form is reviewed or an interview with a pre-completed application
form. Some pre-planned and clear questions need to be used to assess the
volunteer’s suitability for the role. It is advisable to have two people presentin
any discussion/interview and at least one of these people must have completed
the safer recruitment training.

. Offer the role - If there is more than one applicant decide who is the best person
from the completed application form and the interview to offer the role to. This
will be subject to satisfactory completion of all checks to the satisfaction of the
PCC. The volunteer can commence their role if they are fully supervised until all
necessary checks have been completed.



9.

10.

Checks - Applicant to complete the appropriate level of Disclosure and Barring
Service. The Safeguarding Team Leader will confirm the level required. While
waiting for the appropriate level of DBS check to come through, if the applicant
has completed all the above steps and provided satisfactory references, they
may start their volunteer role if they are supervised at all times.

Induction - The new volunteer needs to be supported in the early stages of the
volunteer role and an appropriate training and induction programme needs to be
developed by the supervising volunteer. The content of this will depend upon the
volunteer’s knowledge and understanding of the Parish and the specific role. The
level of safeguarding training required is stated in the role profile. A date for
completion of this needs to be agreed with the volunteer and sent to the
safeguarding lead.

Date Completed: - 27" February 2025

Janet Chettle, BA(Hons), MA, Chartered MCIPD: - Church Warden and
Safeguarding Team Leader



