. Parish of Church Hulme — St Luke

#idie Annual Meeting of Parishioners to Elect Churchwardens
“Gike” (Vestry Meeting) held on Sunday 5" May 2024 in Church

Minutes

1. Attendance and Apologies — 53 members of the Church Electoral Roll had
signed in and apologies had been received from 18 Roll members. Copies of
the attendance record and apologies list may be inspected on request.

2. Minutes of the previous meeting on 14" May 2023: the minutes had
already been circulated and published on the Church website. No corrections
were needed. These were duly proposed by Val Cragg and seconded by
Jayne Weaver that they were adopted as a true record of the meeting. This
was agreed upon by all those who were present at the meeting held on 14"
May 2023. Rob signed these. There were no matters arising.

3. Vote to Rescind the vote of 14" May 2023 on the Church Representation
Rules - Churchwardens Measure 2001 Section 3
Rob explained that section 3 states that after 6 periods of office a person
shall be disqualified from standing again. At last year's meeting a vote was
taken under this measure, and it was agreed by all those present and eligible
to vote that section 3 would not apply in this Parish. This was due to no new
candidates for the role of Churchwarden coming forward and Jayne being
prepared to undertake the role for another year. However, this provision was
no longer needed so it was suggested that that it was appropriate to rescind
this measure. This was proposed by Steve Smith and seconded by Alan
Whiston. A vote was taken, and it was agreed upon by all those present and
eligible to vote to rescind this measure.

Rob offered a big thank you to Jayne and explained that when we were
unable to find a replacement last year, she kindly continued for a 7t year. She
has been such a great servant of the Lord’s people here at St Luke’s. As a
token of our appreciation Jayne was presented with flowers and an engraved
pen. Jayne thanked everyone in the congregation for the gifts and thanked the
Assistant Wardens for their hard work and support.

Rob explained that two nominations had been received for the role of
Churchwarden — Janet Chettle and Simon Kirkham. They had been duly
proposed and seconded, and no other candidates were now possible. Rob
asked for the approval of the election of Janet and Simon which was given
unanimously by those present and eligible to vote. Janet and Simon were
therefore duly elected as the Churchwardens.

There being no other business Rob closed the meeting at 11.00 am

Signed: Date:
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. Attendance and Apologies — 53 members of the Church Electoral Roll were
present and apologies had been received from 18 Roll members. Copies of the
attendance and apologies list may be inspected on request.

. Minutes of the previous APCM on 14" May 2023: these had already been
circulated and published on the Church website. One correction was required in
section 10. to amend the figure of over 100 people to 600 people coming into
Church during the Christmas Market. There were no matters arising. The
minutes were proposed by Alan Rickards and seconded by Mike Street that
they be adopted as a true record. This was agreed upon by all those who had
been present at the previous APCM on 14" May 2023. Rob thanked Janet for
producing the minutes.

. Report on Church Electoral Roll (ER) after the 2024 revision: Steve Smith
the Church ER Officer explained that the roll lasts for a 6-year period but is
revised once a year and is then published. He confirmed that the roll now
stands at 226 and, as a result, it is possible to elect the maximum permitted
number of 15 lay members to the Church Council.

. Election of lay members to the Parochial Church Council (PCC): Rob
explained that Councillors are elected for a three-year period and as mentioned
above, our ER numbers now permit us to have 15 elected lay members. Three
of the existing PCC members are retiring but are available for re-election and
have been duly nominated: Rachel Copley, Wendy Macdonald, and Alan
Rickards. Two new people: Gill Brickwood and Katharine Pilcher have been
nominated for election. Rob asked if there were any further nominations but
there were none. He then asked for general approval by a show of hands of the
election of Rachel Copley, Wendy Macdonald, Alan Rickards, Gill
Brickwood and Katharine Pilcher. This was provided unanimously by those
present eligible to vote.

Rob explained that in accordance with the Church Representation Rules, our
women and men Sidesmen and other Church Officers (including the Secretary
and Treasurer) are now appointed by the PCC at its first meeting on Monday
6th May 2024. Our Assistant Churchwardens will also be appointed then.

. Report on the PCC Financial Statements for the year ending 31 Dec 2023:
Copies of the summary Financial Statements for the calendar year 2023 have
been circulated and published on the website before the meeting. Paper copies
are still available in the church porch and copies of the fully examined
statements are available on request from the Hon. Treasurer Trevor Jenkins.
Rob thanked Trevor for all his hard work in preparing the accounts.
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Trevor made the following remarks in reply: -

The headline numbers show total income of £157,002 exceeding expenditure
by £9,080. There was a surplus of £15,868 on our general fund which covers
the day-to-day expenditure of our Church. It is our policy to keep an amount
equivalent to 3 months expenditure in our General Fund to cover unexpected
costs. The balance at the end of 2023 was £44,810 which represented 4.5
months expenditure.

Our other main fund is the Church Fabric Fund which holds money designated
by the PCC to address the upkeep of our 600-year-old Category | listed
building. The balance in this fund at the end of 2023 was £93,595. Whilst this is
a healthy amount, we have already seen this reduce by £6,000 in 2024 as we
address essential maintenance to the fabric of our church building. Further
project work is scheduled awaiting Diocese approval which will further reduce
the money held in this fund.

The detailed accounts are available for those who wish to study them. They
reflect the diligence and hard work of your PCC and the generosity of our
parishioners. They show not only our income and expenditure over the past
year, but also our commitment to good stewardship of the finances entrusted to
us. | encourage you to review these statements and am available to answer any
questions you might have. Thank you for your continued support and trust.

. Appointment of independent Examiner for Financial Statements

Trevor added that he was grateful for the efforts of Mr. Jeremy Bostock FCA in
examining the 2023 accounts and proposed that he be reappointed as
independent Examiner of the PCC Financial Statements for 2024. This was
seconded by Peter Cotton and approved unanimously by all those present and
eligible to vote.

Reports on parish activities, proceedings of the PCC and of the Deanery
Synod,

Rob explained that, under the Church Representation Rules, these reports are
required to be considered at the APCM. However, they have all been

included in the consolidated 2024 Annual Report. He thanked everyone who
had contributed to its preparation and content; it has been emailed to all those
on the database, published on the website, was now on the screen in Church
and some paper copies were made available in the church. He therefore,
proposed that its content (including the reports required for the APCM) should
be taken as read but was open to any questions from those present. This
proposal was approved and there were no questions. Rob said that is was good
to see the range of activities amongst us supporting the Lord’s work at St
Lukes.

Churchwardens’ report on the Fabric, Goods, and Ornaments of the
Church
A report had been emailed out to those on the database, published on the



10.

website and paper copies made available in the church. Jayne thanked
everyone for their support during the year. Particularly Steve Smith, Mike Street
and Trevor Jenkins for Church fabric. She mentioned that it has been a good
year regarding the fabric as we have made good progress on a number of
issues. This also includes the update to the audio-visual system and the
installation of the cameras. Which were then demonstrated on the screen

Rob thanked the members of the Comms. team for their help presenting with
the screen.

Any other business — No other items of business had been received but
guestions were invited. There were none.

Vicar’s Closing remarks

Rob said that he is grateful and pleased to be part of St Lukes. We thank and
praise the Lord for the progress we have made. It is important that we keep
focus and continue to spread the message.

There have been several successful social events along with the coffee and
croissants today which are a chance to share fellowship with each other. We
are focusing on reaching out to people in Holmes Chapel and Cranage.

Rob thanked everyone for their fellowship, service and the joy we are able to
share in the Lord’s name here at St Lukes.

Rob closed the meeting at 11.30 am and invited everyone to join him in saying
the Lord’s Prayer.

Signed: Date:




