Parish Church of St Luke - Holmes Chapel (Church Hulme)

Minutes of the PCC meeting
Monday 11th November 2024, 7.30pm in Hall, Massey Room

Actions

Present: Canon Rob McLaren (Vicar and Chairman), Geoff Bond, Gill Brickwood, Peter
Cotton, Janet Chettle, Rachel Copley, Tim Fryer, Stephen Haigh, William Hall, Simon
Kirkham, Trevor Jenkins, Wendy Macdonald, Katharine Pilcher, Steve Smith, Charlotte
Webb.

Welcome and Opening - Rob welcomed everyone to the meeting and then continued
his brief remarks about the CofE Articles of Religion: Art. 25 - Sacraments. The meeting
was then opened with prayer.

Apologies for absence - Yvonne Janvier, Pat Pye, Alan Rickards, Barbara Smith.

Chairman'’s report - there was no written report, but Rob made the following points:

Remembrance Sunday - arrangements had gone well, and live streaming of the service
and Act of Remembrance had been appreciated; the video recording will remain publicly
available; attendance in church was about 180; the collections at the service of £645 will
go to the Royal British Legion.

Christmas Services publicity - new banner being obtained for display on the S-side
railings from Advent Sunday, as well as similar invitation cards with service times to be
available during “open church” at the village Christmas Market; a small working party
from local churches has produced a reformatted annual Christmas Card with help from
the Village Magazine, to be delivered together with copies of their Magazine at
reasonable cost; Gill is coordinating our eye-catching display in the Tesco London Road
window in the run up to Christmas.

Makin Review - difficult time to be a Christian in the CofE following publication of Keith
Makin’s report on the serial abuser John Smyth, released last week, and further calls for
Archbishop Welby to resign in response to the Church’s failure to act when first made
aware of the abuse; we need to continue to encourage one another truly loving our
neighbours as ourselves.

Minutes of meeting on Monday 9th Sept 2024 - these had been circulated with the
agenda, and were adopted nem. con. as a true record of the meeting, they were then
signed by Rob.

Matters arising from minutes of previous meeting - all matters arising were dealt
with below.

Churchwardens' Update - A report (Appendix 1) had been circulated with the agenda
and was taken as read.
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Actions

Financial Update - A report (Appendix 2), including detailed table and chart of Income
and Expenditure, details of main income sources and charitable donations to date, had
been circulated and was taken as read.

Following the last meeting and our continuing healthy available reserves, Trevor had
discussed with Rob possible increases in our external charitable giving. The suggested
amounts are set out in the last chart of his report including: £1,500 to St Luke's
Brinnington; £987 to the church in Salta, Argentina; £500 to the Cornerstone Church in
Chennai, India; and £500 to the S African Christian charity IRIS-footprints, providing local
language Bibles to street children.

Simon proposed that the amounts of charitable donations suggested in Trevor's
financial report be made; this was seconded by Tim, and approved nem. con.

Projects update - Steve provided a summary:

Churchyard Wall repairs - road closure required of Church View - Midland Masonry
have applied but CEC require up to 3m notice - repair work now likely to start mid Jan
2025 weather permitting (frost problem)

Knutsford Road Church Yard - simple tree stump chainsaw carving design agreed with
specialist, Mike Burgess but no date yet decided

Gallery Window Repairs - our architect Duncan Sanderson has now inspected the S
and E facing Gallery windows and confirmed the recommendations of the window
specialists Recclesia i.e. repairs needed to the glazing in several windows, and all the
wooden frames need some attention; repairs to the E end window and frame quite
urgent - original repair quote £25K + VAT; discussed by the Standing Committee and
agreed to seek faculty permission for all the Gallery window/frame works, but carry out
in phases starting with the E facing window - faculty permission lasts 12 months but is
readily extendible.

Hall Carpark Trees - affected trees are in the village Conservation Area, and so
permission was needed from CEC; now granted and felling of all six trees rescheduled
for Wed 11th Dec.

Next church Quinquennial Inspection - next QI due in Dec this year and DAC have
agreed to Duncan Sanderson doing this; they pay the main fees, but inspection may not
be until mid-2025 because of Duncan’s QI backlog post COVID.

Church Project 2030 - The Project Steering Group (PSG) led by Simon (other members:
Rob, Peter, Steve, Trevor) has met twice on 18 Sep and 31st Oct and is making good
progress towards a broad project definition to present to the next Council meeting (13t
Jan).

Simon commented that changes to West end access and reordering of the church
building have been looked at several times by the Council with proposals from former
church architects, John Carter and Adam Bench. The PSG had not reviewed these in any
detail again but first adopted a high level rather than detailed approach looking at the
positives, challenges and opportunities, as well as the current building constraints and
problems.

It agreed that the overall objective of the future looking 2030 Project should be:

to ensure that St Luke’s church meets the needs of regular Christian worship
and assembly in the 215 century whilst maintaining its heritage features and
value to the local community

Steve

Steve
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Actions

Safeguarding Matters - Janet, our Safeguarding Team Lead, amplified some of the
points in her report (Appendix 3) circulated before the meeting

Safeguarding (SG) incidents - none reported.

SG parish developments - we are now at Level 2 in the Parish SG Dashboard system
being rolled out by the Diocese and designed to capture our local systems and SG
processes. Further progress will involve our ensuring we have in place appropriate
recruitment processes with SG in mind for Church Officers, starting with job descriptions.
Our aim in carrying this out at St Luke's will be to ensure that SG considerations are given
high priority in our selection processes whilst remaining appropriate for our parish needs
and not too onerous.

The SG Team approach was supported in general comments by Council members. Gill
mentioned that, if needed, her sister-in-law had access to sample job descriptions from a
Penrith parish which was an early adopter of Parish SG Dashboard.

Janet

12

Deanery Synod - Tim gave a summary of the Synod meeting on 22nd October at St Mary
Magdalene's in Alsager which included speakers from the Diocesan Safeguarding Team.
Rob now represents the Deanery Clergy at the Diocesan Synod which next meets on Sat.
16™ Nov.

A report by Barbara (who attended Synod with Tim) is attached (Appendix 4)

14

Any other business - two items were raised:

Setting up tables for Sunday Morning Coffee - normally Genesis leaders/parents can
assist with this rather than those preparing/serving coffee etc. When Genesis is not
present, able-bodied 10.30 congregation will be encouraged to help.

Gallery front pews - attention drawn to Janet by Lise Hopwood to problem of young
children climbing/ leaning over low balcony and risk of falling. This problem had been
recognised several years ago - a protective barrier is not feasible given the constraints of
the 18th C construction. Instead, problem mitigated by warning signs in the pews and
instructions to sidespeople not to allow unsupervised children into the Gallery.
Instructions will be repeated and pew signs renewed.

Janet

Janet/Steve

15

Date of next meetings (2nd Mon. alternate months):
PCC: 13 Jan 25; 10 Mar 25 - Hall, Massey Room
Annual Church Meetings: Sunday 11 May 25 - in church.

16

Close of Meeting - there being no further business, Rob closed the meeting at 8.50pm
by inviting everyone to join in saying the Grace.

Appendices to the minutes of PCC meeting 11 November 2024

1 Standing Committee and Churchwardens’ Report
2 Financial Report

3 Safeguarding Report

4 Deanery Synod
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Appendix 1

PCC meeting 11" November 2024
Standing Committee and Churchwardens’ report

Standing Committee - has met twice since the last PCC to discuss ongoing developments
and future projects. An update on ongoing projects will be covered under the item at the
PCC meeting.

The first meeting held was to discuss security in the Church and the Hall. The Genesis
leaders were concerned that anyone could walk into the Hall while they were in there and
that for the safety of the children and leaders the Hall door should be locked. It was agreed
that a bell would be installed so that if anyone needed to legitimately access the building the
helpers could let them in. In Church, it was agreed that the side doors would not be
completely unbolted to avoid anyone being able to enter the building through them while the
Church was occupied. However, it was also agreed that Simon would consult with Peter as
the Fire Safety Officer and arrange to undertake an overall risk assessment.

Diary Items - Sun 24th Nov: Bishop Sam is visiting — he will be attending both 9am
Communion and 10.30 Morning Worship - communion will be in one kind only. There would
be no special formalities except the Diocesan St George Flag would be flown. There would
be a “Tear and Share Lunch” in the Church Hall after the 10.30 service.

Sun 1st Dec: Advent Sunday — the church will be open during HC Christmas Market with a
programme of music organised by Wendy. Simon is arranging sidesperson cover for this.

Christmas Eve Christingle arrangements - Genesis are not organising the event this year
- Simon is establishing a team to work with him.

Church Hall -The new Hallmaster booking system seems to be working well. It was agreed
that there would be a presentation in Church to the former hall management committee to
thank them for their service over a long period of time. Janet is liaising with Derek Copley for
suitable date and will organise the gifts.

Tesco window banner - Gill Brickwood is organising this - her plan is to have piles of
brightly decorated cardboard boxes as the main display. These will be produced by each
Church group to demonstrate the range of activities at St Luke’s.

2025 Alpha Course - a second Alpha Course is being organised for St Luke's by Simon and
Jono Wylie to start in January 2025 with aim to reach beyond existing churchgoers. As such
there is a need for funds for publicity, refreshments etc. which as it is deemed religious
education, can be financed from the Cranage Education Fund.

A thankyou to all those who decorated the Church for Harvest, contributed by bringing food
gifts and monetary donations for the Barnabus Homeless project. Thankyou also to
everyone who assisted Janet in packing the food donations up and transporting to
Middlewich and District Foodbank. They were very grateful for everything that we donated
and for those with Facebook there is a thankyou on their Facebook page.

A working party to tidy the graveyard ready for the winter was organised for Saturday 12™"
October between 09.30 and 11:00. A big thank you to Charlotte for organising this and all
the volunteers who helped.

Janet Chettle and Simon Kirkham - Churchwardens
November 2024



Appendix 2

Treasurer’s Report for PCC Meeting
Monday 11 November 2024

Income Expenditure —to 31 October 2024

Year to Date Income of £158,411 was boosted by receipt of a generous legacy of £24,000 from the estate of
the late Jean Seaton. A further £2-3,000 will be paid once the estate is finalised. The Standing Committee have
recommended that this be allocated to the Church Fabric Fund where in due course it may be used to fund the
2030 project. £25,000 has been invested in a new deposit account with Cambridge & Counties Bank at a fixed
rate of 4.5% for 2 years.

General Fund income in the period was £117,739 exceeding expenditure of £109,831 by £7,907.

Available Reserves (General Fund)

Available reserves at the end of October at the equivalent of 4.6 months spending from our General Fund
exceed our target of 3 months. | was asked to review our giving to other charities in 2024 and make
recommendations on which charities we may wish to support further before the end of the year. My detailed
suggestions can be found later in this report but in summary | am suggesting we increase our total giving to
£7,100 which is a modest increase on last year’s total of £6,606. This should leave our level of available
reserves at year end closer to the 3-month target.

Fund Totals

Boosted by the legacy our Church Fabric Fund now stands at £109,854 from which projects totalling £22,288
have been approved.

The deficit in the Organ and Lighting fund is now £468 and expected donations should clear this by year end.
The Audio-Visual project has a deficit of £1,377 (includes spending in November).

Our Independent Examiner has instructed that all fund deficits should be cleared by the end of 2024. | need

PCC approval to transfer the required amount from our General Fund to clear any deficit at year end. The
£1,500 generated from sale of items acquired from the closure of Simon Kirkham’s office should cover this.

Investment — Quilter CIA
In March we invested £45,000 in a Cumulative Investment Account with Quilter. At the end of
October, the value had increased to £46,247 a growth of 3.24%.

Supporting charts attached.

2024-11-11-PCC-TREASURER’S REPORT TREVOR JENKINS



St Luke's PCC, Holmes Chapel

Monthly Income / Expenditure totals - General Fund

As at: 1 Nov 2024
Nominal code Jan_24 Feb_24 Mar_24 Apr_24 May_24 Jun_24 Jul_24 Aug_24 Sep_24 Oct_24 Year To Date
Income
0101: Gift Aid - Bank £5,642 £5,241 £5,191 £5,562 £5,286 £4,796 £5,427 £5,704 £5,418 £5,562 £53,829
0110: Gift Aid - Envelopes £541 £455 £442 £542 £402 £290 £804 £1,369 £416 £1,915 £7,176
0201: Other planned giving £598 £628 £1,308 £634 £599 £479 £724 £412 £557 £497 £6,436
0301: Loose plate collections £151 £468 £381 £513 £229 £360 £550 £459 £751 £245 £4,107
0310: Digital Giving £370 £435 £325 £780 £355 £920 £431 £391 £601 £500 £5,108
0501; One-off Gift Aid Gifts - - - £1,000 - - - - £1,000
0550: Donations appeals etc - - £8 - £20 - - - £23 - £51
0601: Tax recoverable on Gift Aid - - - £5,097 - - £5,161 - - £5,527 £15,785
0701: Legacies - - - - £1,038 - - - - - £1,038
08A1: Non-recurring one-off grants - - £264 - - £574 - - - - £838
0901: Other funds generated £115 £103 £141 £141 £236 £108 £114 £76 £72 £106 £1,212
0910: Rummage sales etc - - - - - - - £1,500 - - £1,500
1020: Bank and building societyinterest - - -£1 - - £13 £166 - - - £178
1101: Fees for weddings and funerals £1,401 £1,491 £1,633 £1,738 £998 £1,354 £3,117 £1,218 £2,743 £860 £16,553
1250: Magazine income - advertising - £200 - - - - - £1,149 £33 - £1,382
1260: Parish magazine sales £2 £14 £31 £14 £84 £642 £101 £636 £21 £6 £1,551
|Income totals £8,820 £9,035 £9,723 £15,021 £9,247 £10,536 £16,595 £12,914 £10,635 £15,218 £117,744|
Expenditure
1730: Cost of Fetes and Other Events £22 - - - - - - - - - £22
1750: Finance Admin £19 £19 £17 £23 £18 £25 £18 £226 £151 £6 £522
1801: Giving to Missionary Societies - - - - - - - - - £314 £314
1850: Home Mission £330 - £82 - - - £70 - £11 £89 £582
1870: Secular Charities £100 - - - - - - - - - £100
1901: Stipends quota £229 £396 £846 £745 £456 £507 £880 £292 £573 £723 £5,647
1910: Ministry parish share etc £7,475 £7,475 £7,475 £7,475 £7,475 £7,475 £7,475 £7,475 £7,475 £7,475 £74,750
2001: Assistant staff costs £95 £350 £212 £134 £20 £280 £400 - £1,325 £80 £2,896
2120: Council tax £355 - - £371 £373 £373 £373 £373 £373 £373 £2,964
2140: Water rates - vicarage £100 - £68 - - - £101 - £109 - £378
2170: Education - - £15 - - - - £38 - £57 £110
2301: Church running - Insurance £217 £217 £217 £217 £224 £224 £224 £224 £224 £224 £2,212
2310:Church office - telephone - - - - - £78 £78 £78 £78 £78 £390
2320: Organ/Piano tuning - - £185 - - £876 - - - - £1,061
2330: Church Maintainance £867 £302 £43 £1,590 - - £64 - £624 £46 £3,536
2331: Cleaning £100 £100 £125 £100 £100 £100 £100 £200 £100 £120 £1,145
2340: Upkeep of services £103 £87 £14 £23 £59 £61 - £72 £302 - £721
2350: Upkeep of Churchyard £112 - - - £943 £1,320 £1,253 - - £7 £3,635
2360: Administration £159 £153 £47 £153 £121 £468 £383 -£31 £56 £223 £1,732
2370: Visiting speakers/Locums - - £70 - - - - £60 - - £130
2401: Church running - electric £100 £104 £82 £91 £82 £60 £71 £58 £62 £67 £777
2410: Church running - gas £515 £708 £559 £143 £152 £38 £37 £10 £10 £62 £2,234
2420: Church running - water £19 £17 £23 £9 £9 - £4 £7 £7 £7 £102
2501: Magazine expenses £300 - £600 £300 £300 £300 - £300 £300 £300 £2,700
2560: Hall running maintenance £26 - - - - - - - £26
2601: Governance costs examination/audit fee - - - - £35 - - - - £35
2602: Music & Copyright Licenses - - - £972 - - £144 - £1,116
|Expenditure totals £11,243 £9,928 £10,680 £11,374 £10,367 £13,157 £11,531 £9,382 £11,924 £10,251 £109,837|
Balance (income - expenditure) -£2,423.00 -£893.00 -£957.00 £3,647.00 -£1,120.00 -£2,621.00 £5,064.00 £3,532.00 -£1,289.00 £4,967.00 £7,907
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St. Luke's Holmes Chapel - Income by Category 2024 end OCTOBER

Magazine Sales l £1,551
Magazine Advertising I £1,382
Weddings & Funerals £16,553
Rummage Sales etc £1,500
Other Funds Generated £1,212
Non Recurring one-off grants I £838
Legacies I £1,038

Tax Recoverable on Gift Aid £15,785

Donations appeals etc  £51

One Off Gift-Aid Gifts £1,000

Digital Giving £5,108

Loose Plate Collections £4.107

Other Planned Giving £6,436

Gift Aid Envelopes £7,176

Gift Aid Bank

£53,829
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Month End Balances by Fund
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ST LUKE'S CHURCH HOLMES CHAPEL

List of Charitable Donations

2024 Suggestion
Total Balance to Give

Barnabas Aid - Syria & Turkey Earthquake Appeal £307
Barnabas Aid - Morocco Earthquake Appeal £577
Barnabas Aid - Christmas Appeal £281
£300.00 £0.00 Barnabus £300 £31 Collection from Harvest service + contribution from PCC
£500.00 £500.00 Bibles for Africa
British Red Cross £100
Chester Cathedral £25 £25
£500.00 £449.00 Children's Society £51 £558 £417 £334
Christian Aid £577 £42
£500.00 £500.00 Cornerstone Christian Church - India
DEC Ukrainian Appeal £1,074
Donkey Breed Society £50
£300.00 £0.00 International Girlguiding £300 Sponsorship
£500.00 £500.00 Kenya Trip - School - Charlie From Cranage RE Fund
£600.00 £517.00 Royal British Legion £83 £571 £452 £380 D Day Service Collection
£1,300.00 £987.19 Salta £313 £1,000 £500 Argentina - Tornado bucket appeal
St George's Hartlepool (Knitted Bible) £250 £250
£1,500.00 £1,500.00 St Luke's Brinnington £1,250 £1,250 £1,250
£100.00 £0.00 St Luke's Hospice £100 £14 Donation from Community Choir
£1,000.00 £0.00 Tearfund £1,000 £1,085 £400 Harvest Supper/Tearfund Quiz + Carol Service collection
£7,100 £4,953 TOTAL £2,147 £6,606 £4,368 £2,076

From Cranage RE Fund

Include Plate Donations



Appendix 3

Safeguarding report for the PCC November 2024

1. There have been no safeguarding incidents reported to the Team.

2. The Safeguarding Team is now confirmed: Janet as the Safeguarding Team
Leader along with Pat and Rob being the other members of the Team.

3. We have made progress with safeguarding training:
All the Church Groups are compliant both with DBS checks and training.
However, as new people volunteer this will change. The PCC still has a
couple of members to complete the necessary training and to confirm
they have read the safeguarding handbook.

4. We have put some new posters up to ensure that everyone is aware of
who they can contact for either advice or support with safeguarding
concerns.

5. Following on from the Diocesan Training event | have answered most
questions required from the first stage of the Parish Dashboard system
which means we have now been moved to Level 2. This is a programme
designed to capture our systems and processes for safeguarding, and |
feel we are making good progress. As | mentioned at the last PCC meeting,
there are several actions that the PCC need to take.

6. The first action to take is to ensure that we have robust recruitment
processes for all our Church Officers. This involves having application
forms, job descriptions, along with undertaking interviews and requesting
references. This sounds very formal, but we need to ensure that anyone
becoming a Church Officer is an appropriate person for the role. The first
stage is to produce job descriptions. | will outline my proposals for how
we go about this at the PCC meeting to ensure that are compliant but in a
way that suits our Parish and is not too onerous.

Janet Chettle
Churchwarden and Safeguarding Lead

3"Y November 2024



Appendix 4

Report of Congleton Deanery Synod, Tues 22"? October, at St Mary
Magdalene's, Alsager

Deanery Synod convened for the second and final time this year at St Mary
Magdalene’s, Alsager at 7:30pm on Tuesday, 22" October.

The keynote speakers were Lynn Everton and Claire Collins representing the 4-
strong Diocesan Safeguarding Team. Ex-social workers, they gave an in-depth
Powerpoint presentation on Safeguarding Standards, Parish Safeguarding
Dashboards, Parish Hubs (to be launched to parishes in the subsequent few
weeks) and Safer Recruitment. They also responded to multiple questions from
the floor.

Rural Dean, Rev lan Enticott, chaired the remainder of the session. He noted
that Canon David Page had retired in October, Rev Anne-Marie Naylor had been
inducted as vicar of St Oswald with St Thomas of Canterbury, Chester and that
there was a vacancy to replace Rev lan Arch in the four Rural Daneside Parishes
of Marton, Siddington with Capesthorne, Eaton with Hulme Walfield and
Swettenham. Rev Enticott encouraged attendees to complete the Deanery Synod
Questionnaire. Rev Heather Kemball of All Saints’ Church, Church Lawton had
analysed part-time clergy working conditions. Synod voted that her proposal for
a review of part-time clergy days of work and stipends was sent to Diocesan
Synod.

The next Deanery Synod will take place at St Luke’s Church, Goostrey on
Tuesday, 11™" March, 2025.

Barbara Smith, Tim Fryer
Deanery Synod Representatives



