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Minutes of the PCC meeting 

Monday 9th September 2024, 7.30pm in Hall, Massey Room 
 

  Actions 

 Present: Canon Rob McLaren (Vicar and Chairman), Janet Chettle, Rachel Copley, Tim 
Fryer, Stephen Haigh, Simon Kirkham, Trevor Jenkins, Wendy Macdonald, Alan Rickards, 
Steve Smith, Katharine Pilcher, Charlotte Webb.  

 

1 Welcome and Opening – Rob welcomed everyone to the meeting and then continued 
his brief remarks about the CofE Articles of Religion: Art. 24  – Speaking in the 
Congregation.  The meeting was then opened with prayer.  

 

2 Apologies for absence – Gill Brickwood, Peter Cotton, William Hall, Yvonne Janvier, 
Barbara Smith. 

 

3 Church Council Appointments – Steve proposed that Geoff Bond and Pat Pye be co-
opted to the Council given their Assistant Warden roles and other parish responsibilities; 
Tim seconded, and the motion was approved nem. con. 

 

4 Chairman’s report – there was no written report.  However, Rob drew attention to the 
following:  

Churches Together – after a productive meeting with reps. from the three churches and 
the Village Magazine, a reformatted village Christmas Card will now be produced with 
help from the VM and delivered together with copies of their Magazine . 

Hall Management Committee –  the final meeting was on 21st Aug when he expressed 
his personal gratitude for the hard work carried out by committee members over the 
years and his belief that the new arrangements (see item 7 below) would ensure that the 
hall would continue to be managed effectively.  Rob’s thanks were echoed by the PCC. 

HC Pride Event Sat. 28th Sept. – the 2pm timing of the road closure beside the church 
and the wedding arranged in church at 1pm posed potential problems which had been 
communicated to the event organisers.  He had made it clear that whilst St Luke’s has 
mixed feelings and significant misgivings about the Pride Event, no banners were to be 
fixed to the railings and that Event activities should not interfere with wedding 
participants or extend into the churchyard.  Rob’s approach was fully endorsed by the PCC. 

 

 

 

5 Minutes of meeting on Monday 15th July 2024 – these had been circulated with the 
agenda; they were adopted nem. con. after correction of a minor error as a true record of 
the meeting; the minutes were then signed by Rob.  

 

6 Matters arising from minutes of previous meeting – Trevor reported that following 
Thanksgiving Sunday one person had joined the PG scheme and 11 existing members had 
increased their giving amounts resulting in a net increase of about £300 per month.  

Janet reported that several people had agreed to join a rota so that some weekday 
opening might be trialled.   

Remaining matters arising are dealt with elsewhere in the agenda.    
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  Actions 

7 Church Hall Arrangements – Trevor explained that hall management would now be 
through teams.  A first admin. team handling Booking and Finance comprising Jayne 
Weaver and Trevor Jenkins, with assistance from Steph Kirkham, would start from mid-
September.  A second team handling Property Maintenance for both the hall and church 
was still being developed and would start as soon as possible with urgent matters dealt 
with ad hoc.  

Rob added that the smooth transition from “old” to “new” hall arrangements  had been 
ably and sensitively managed by Trevor for which he was very grateful.  This was echoed 
by the PCC. 

 

8 Churchwardens’ Update - A report (Appendix 1) had been circulated with the agenda 
and was taken as read.  Steve added that our roofing contractor would be replacing the 
cracked/slipped stone slate on the main South roof on 10th September and would also 
advise on repair of the damaged tile roof over the former oil-tank store. 

 

9 Financial Report – A report (Appendix 2), including detailed table and chart of Income 
and Expenditure and a chart detailing our main income sources, had been circulated and 
was taken as read.  Trevor noted that our reserves are running significantly higher than 
our 3-month expenses target and that it might be timely to review our external charitable 
giving e.g. to Barnabus, Brinnington, Salta etc.  Rob added that Gill Brickwood had written 
about possible support for a South African Christian charity IRIS-footprints providing 
Bibles printed in local languages to street children.   

 

Standing 
Committee 
to review 
charitable 
giving 

10 Projects update  - Steve provided a summary:  
AV and Streaming - largely completed now – see Churchwardens report (Appendix 1)  

Churchyard wall repairs – faculty permission granted 14th July and the contractors, 
Midland Masonry, are scheduling a start date after approval of the necessary partial 
closure of Church View has been obtained. 

Knutsford Road churchyard – further discussions had with chainsaw artist, Mike 
Burgess, about carving the tree stump beside the small chapel.  The design proposed, 
has basic cross on top and flat area below to fix a suitable carved plaque or notice. 
Carving could be done late October/November, possibly in less than a day  (daily rate 
£650 no VAT).  The Council agreed to proceed with the proposed carving but with the 
proportions of the cross being as on the Swiss flag. 

Gallery windows repair – our architect, Duncan Sanderson, plans to inspect the 
windows later this month to advise on priority for repairs. 

Hall Carpark trees – planned 12th August felling of all six border trees cancelled after 
became apparent  planning approval needed as trees within village conservation area.  
Permission now pending with Cheshire East Council (app. 24/3094T) with a latest date 
for consideration of 7th Oct.  Neighbours will then be informed of the new felling date 
and temporary carpark closure 

 

 

 

 

 

 

Steve 

 

 

 

 

Steve 

11 Safeguarding Matters – Janet reported as interim Safeguarding Officer 

1 Safeguarding (SG) incidents – none reported. 

2 SG training - PCC: two members are still to complete domestic abuse awareness 
element and  confirm they have read SG Handbook; any new PCC members will need to 
complete SG training; Genesis leaders: date arranged for completion of Foundation SG 
training. 

3 Diocesan SG Training event- attended recently with Pat Pye; similar sized parishes 
have a SG Team of three; proposes St Luke's adopts this team model which she is 
prepared to lead and proposes Pat as a team member plus another suitable person; team 

 

 

 

 

 

Janet to 
discuss 
with Rob  
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  Actions 

contact details and photos to be advertised on posters in church and the hall in due 
course.  The proposal to form the St Luke’s SG Team was approved nem. con.  

Cheshire East has a domestic abuse helpline 'Open The Door' - propose to obtain A5 
poster copies to display in the hall toilets.   

CofE Parish SG Dashboard system was also outlined - designed to capture individual 
parish SG systems and processes - need to complete various questions some requiring 
PCC input at the November meeting. 

extra team 
member 

Janet 

12 Deanery Synod – there had been no further Deanery Synod meeting since the last 
Council meeting. The Synod is due to meet for the final time this year at 7.30pm on 22nd  
October at St Mary Magdalene's in Alsager.  The speakers will be from the Diocesan 
Safeguarding Team. 

 

13 Project 2030 – a meeting of the sub-committee has been arranged for 19th Sept. to 
consider scope. 

 

14 Any other business –  A request received to post a notice on the churchyard railings 
warning Harry Styles fans of the danger of walking past the church on London Road as a 
route to Mandeville’s is to be declined, in favour of contacting HC Partnership to publish 
a suitable warning in the fan brochure they produce.  

 

Janet 

15 Dates of future meetings (normally Massey Room 2nd Mon. alternate months): 
PCC: 11 Nov 24, 13 Jan 25; 10 Mar 25 
Annual Church Meetings: Sunday 11 May  25 – in church. 

 

16 Close of Meeting – there being no further business, Rob closed the meeting at 8.40pm 
by inviting everyone to join in saying the Grace. 

 

 

__________________________________________________________________ 

 

 

 

Appendices to the minutes of PCC meeting 8 September 2024 

Appendix 1 Standing Committee and Churchwardens’ report 

Appendix 2 Financial Report 

__________________________________________________________________ 

 

 



Churchwardens Report for PCC Meeting 9th September 2024 

The Standing Committee met for the first time virtually in August; this was successful, 
and we will use video technology again when appropriate. 

Going forward, updates on major projects and Hall matters will be covered by their own 
PCC agenda items and not within the Wardens report. 

Churchyard tidy - thanks to all those involved in the recent Knutsford Road churchyard 
tidy, with special thanks to Kathy and Phil Cornford for planting up the old wheelbarrow 
with lovely plants.  

Rotas - the sidespersons rota is now on a noticeboard in the choir vestry.  If people 
need to swap dates, they are doing this in a WhatsApp group which is proving very 
successful. 

The new duty rota detailing Wardens,1st lesson readers, intercessors etc, is currently 
being agreed to take us up until the end of December. A copy will be in the Wardens’ 
pew and available shortly online in the church Google drive area.  

Changes to the duty rota are usually to the 1st lesson readers and intercessors. These 
are checked during the week and confirmed in advance to the duty warden.  We have 
also created a WhatsApp group for wardens and assistant wardens to help team 
communications. 

AV Developments -  we were able to successfully live stream and record Katie and Ed’s 
wedding on 10th August and were impressed with the video quality.  However, there are 
a few issues with the YouTube configuration etc which we hope to resolve in the next 
few weeks.  Streaming has been requested by HC Parish Council for the Civic Service 
and Remembrance Service which we will provide, assuming the remaining issues are 
resolved. For Remembrance, we plan to partner with the Methodist church PA team to 
provide external sound in a similar way to the D-Day commemoration.  

We have recently received a generous donation of sundry items including PA and AV 
equipment which will enhance our current capability. As a result, we have already been 
able to install a 70-inch LCD TV screen in the hall which should prove significantly easier 
to use than a projector. 

Regular maintenance - the church Gallery has been thoroughly cleaned and tidied. 
This is a significant improvement allowing better ongoing cleaning and safer use.  A 
speaker extension has also been installed to improve sound quality and flower 
arranging equipment has been moved to the choir vestry for safer access.   

We are replenishing church consumables as required and have requested our architect 
investigates small patches of damp in the choir vestry.  Our roofing contractor has been 
contacted to replace a damaged stone slate on the church south roof and will inspect 
the slate roof of the old oil store which has suffered some deterioration.  

Janet Chettle and Simon Kirkham 
Churchwardens September 2024  
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2024-09-09-PCC-TREASURER’S REPORT TREVOR JENKINS

Treasurer’s Report for PCC Meeting 
Monday 9 September 2024 

Income Expenditure – to 31 August 2024 (General Fund) 
Income of £91,888 into our General Fund exceeded expenditure of £87,658 by £4,230. Income has been 
boosted in past month by revenue from magazine advertising and donations for some of the electrical 
equipment and furniture recently acquired from Simon Kirkham’s place of work. 

Available Reserves (General Fund) 
Available reserves at the end of August at the equivalent of 4.3 months spending from our General Fund 
exceed our target of 3 months. Our giving to other charities in 2024 to date is only £847 compared with £6,606 
in total in 2023. We should consider which charities we wish to support further before the end of the year. 

Fund Totals 
Whilst the balance of our General Fund has increased by £3,635 other funds have decreased and our overall 
balance for all funds at £142,863 is down £9,149 on 2023 close. This is due to spending on the completion of 
the audio-visual project and some significant maintenance costs (electrical testing and remedial action).  

The deficit on both the Organ and Lighting and Audio-Visual funds is now below £1,000 and should be cleared 
by year end.  

The current balance in the Church Fabric fund is £85,798 from which projects totalling £21,000 have been 
approved. 

Investment – Quilter CIA 
In March we invested £45,000 in a Cumulative Investment Account with Quilter. At the end of 
August, the value had increased to £46,952 a growth of 4.3%. 

Supporting charts attached. 
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St Luke's PCC, Holmes Chapel
Monthly Income / Expenditure totals - General Fund 
As at: 2 Sep 2024

Nominal code Jan_24 Feb_24 Mar_24 Apr_24 May_24 Jun_24 Jul_24 Aug_24 Year To Date

0101: Gift Aid - Bank £5,642 £5,241 £5,191 £5,562 £5,286 £4,796 £5,427 £5,704 £42,849
0110: Gift Aid - Envelopes £541 £455 £442 £542 £402 £290 £804 £1,369 £4,845
0201: Other planned giving £598 £628 £1,308 £634 £599 £479 £724 £412 £5,382
0301: Loose plate collections £151 £468 £381 £513 £229 £360 £550 £459 £3,111
0310: Digital Giving £370 £435 £325 £780 £355 £920 £431 £391 £4,007
0501; One-off Gift Aid Gifts - - - £1,000 - - £1,000
0550: Donations appeals etc - - £8 - £20 - - - £28
0601: Tax recoverable on Gift Aid - - - £5,097 - - £5,161 - £10,258
0701: Legacies - - - - £1,038 - - - £1,038
08A1: Non-recurring one-off grants - - £264 - - £574 - - £838
0901: Other funds generated £115 £103 £141 £141 £236 £108 £114 £76 £1,034
0910: Rummage sales etc - - - - - - - £1,500 £1,500
1020: Bank and building societyinterest - - -£1 - - £13 £166 - £178
1101: Fees for weddings and funerals £1,401 £1,491 £1,633 £1,738 £998 £1,354 £3,117 £1,218 £12,950
1250: Magazine income - advertising - £200 - - - - - £1,149 £1,349
1260: Parish magazine sales £2 £14 £31 £14 £84 £642 £101 £636 £1,524
Income totals £8,820 £9,035 £9,723 £15,021 £9,247 £10,536 £16,595 £12,914 £91,891

1730: Cost of Fetes and Other Events £22 - - - - - - - £22
1750: Finance Admin £19 £19 £17 £23 £18 £25 £18 £226 £365
1850: Home Mission £330 - £82 - - - £70 - £482
1870: Secular Charities £100 - - - - - - - £100
1901: Stipends quota £229 £396 £846 £745 £456 £507 £880 £292 £4,351
1910: Ministry parish share etc £7,475 £7,475 £7,475 £7,475 £7,475 £7,475 £7,475 £7,475 £59,800
2001: Assistant staff costs £95 £350 £212 £134 £20 £280 £400 - £1,491
2120: Council tax £355 - - £371 £373 £373 £373 £373 £2,218
2140: Water rates - vicarage £100 - £68 - - - £101 - £269
2170: Education - - £15 - - - - £38 £53
2301: Church running - Insurance £217 £217 £217 £217 £224 £224 £224 £224 £1,764
2310:Church office - telephone - - - - - £78 £78 £78 £234
2320: Organ/Piano tuning - - £185 - - £876 - - £1,061
2330: Church Maintainance £867 £302 £43 £1,590 - - £64 - £2,866
2331: Cleaning £100 £100 £125 £100 £100 £100 £100 £200 £925
2340: Upkeep of services £103 £87 £14 £23 £59 £61 - £72 £419
2350: Upkeep of Churchyard £112 - - - £943 £1,320 £1,253 - £3,628
2360: Administration £159 £153 £47 £153 £121 £468 £383 -£31 £1,453
2370: Visiting speakers/Locums - - £70 - - - - £60 £130
2401: Church running - electric £100 £104 £82 £91 £82 £60 £71 £58 £648
2410: Church running - gas £515 £708 £559 £143 £152 £38 £37 £10 £2,162
2420: Church running - water £19 £17 £23 £9 £9 - £4 £7 £88
2501: Magazine expenses £300 - £600 £300 £300 £300 - £300 £2,100
2560: Hall running maintenance £26 - - - - - £26
2601: Governance costs examination/audit fee - - - - £35 - - £35
2602: Music & Copyright Licenses - - - £972 - - £972
Expenditure totals £11,243 £9,928 £10,680 £11,374 £10,367 £13,157 £11,531 £9,382 £87,662

Balance (income - expenditure) -£2,423.00 -£893.00 -£957.00 £3,647.00 -£1,120.00 -£2,621.00 £5,064.00 £3,532.00 £4,229

Income

Expenditure
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Recipient 2024 2023 2022 2021 Comments
Barnabas Aid - Syria & Turkey Earthquake Appeal £307 Church bucket collection
Barnabas Aid - Morocco Earthquake Appeal £577 Church bucket collection + Church £ for £ match
Barnabas Aid - Christmas Appeal £281 Collection Christmas Eve Midnight Mass and Christmas Day
Barnabus £31
British Red Cross £100 Community Choir donation re Syria & Turkey Earthquake 

Appeal
Chester Cathedral £25 £25
Children's Society £51 £558 £417 £334 2002 Christingle = £67 + £350 donation by Church
Christian Aid £577 £42 Church bucket collection + Church £ for £ match

Libya Flood Appeal
DEC Ukrainian Appeal £1,074
Donkey Breed Society £50 Palm Sunday
International Girlguiding £300 Sponsorship
Royal British Legion £83 £571 £452 £380 D Day Service Collection
Salta £313 £1,000 £500 Argentina - Tornado bucket appeal
St George's Hartlepool (Knitted Bible) £250 £250
St Luke's Brinnington £1,250 £1,250 £1,250
St Luke's Hospice £100 £14 Donation from Community Choir
Tearfund £1,085 £400 Harvest Supper/Tearfund Quiz + Carol Service collection
TOTAL £847 £6,606 £4,368 £2,076

ST LUKE'S CHURCH HOLMES CHAPEL 

List of Charitable Donations 

Amount 




