Parish Church of St Luke - Holmes Chapel (Church Hulme)

Minutes of the PCC meeting
Monday 15th July 2024, 7.30pm in St Luke’s church

Actions

Present: Canon Rob MclLaren (Vicar and Chairman), Janet Chettle, Peter Cotton, William
Hall, Simon Kirkham, Trevor Jenkins, Alan Rickards, Barbara Smith, Steve Smith.

Welcome and Opening - Rob welcomed everyone to the meeting and then continued
his brief remarks about the CofE Articles of Religion: Art. 24 - Ministering in the
Congregation. The meeting was then opened with prayer.

Apologies for absence - Gill Brickwood, Rachel Copley, Tim Fryer, Stephen Haigh,
Yvonne Janvier, Wendy Macdonald, Katharine Pilcher, Charlotte Webb.

Church Council Appointments

Standing Committee - Rob explained the purpose of the Committee is to transact the
Council's business between meetings according to the Church Representation Rules. He
proposed that this comprise himself as Vicar, Janet and Simon as Churchwardens, Trevor
as Treasurer and Steve as Secretary, and that it would generally meet monthly between
Council meetings, inviting other Council members to attend as needed. This proposal
was approved nem. con.

Other Council Appointments - the following were proposed as a group by Alan,
seconded by William and approved nem. con.

Geoff Bond and Pat Pye, as additional Assistant Wardens;
Linda and Stuart Gammon, as Sidespersons; and
Geoff Bond, as Verger.

Rob was pleased that these additional people had come forward to join those appointed
at the May meeting and looked forward to their continued contribution.

Janet provided a list (see Appendix 1) showing the usual distribution of Sidespersons
between the 9am and 10.30 Sunday services.

Chairman'’s report - there was no written report. However, Rob drew attention to two
matters of concern:

First, the uncertain position of Churches Together in Holmes Chapel where there is a
need to revisit its purpose/operation and public offerings such as the annual Christmas
Card and Easter Walk of Witness etc. He is working with others to help this forward and
will report back at the right time.

Second, the need to promote more informal team working to support Church officers in
operational and minor maintenance work drawing on a wider group of the congregation
especially newcomers to the parish. This is particularly important given the impending
retirement of many of the current Hall Management Committee and reliance on Mike
and Barbara Street.

Rob

Rob, Janet,
Simon

Minutes of meeting on Monday 6th May 2024 - these had been circulated and were
adopted nem. con. as a true record of the meeting; the minutes were then signed by Rob.

Matters arising from minutes of previous meeting - details of the proposed future
Hall management arrangements are still being developed and will now be brought to the
September Council meeting. Remaining matters arising are dealt with elsewhere in the
agenda.

Rob, Janet,
Simon
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Actions

Standing Committee and Churchwardens’ Report

This Report (see Appendix 2) had been circulated before the meeting and was taken as
read. In relation to Open Church on Friday 5" July, Janet recorded her special thanks to
Gill Brickwood for the excellent displays. She also raised the possibility of opening church
more regularly to visitors on weekdays. There was general support for this provided the
church would be manned. She agreed to check whether a rota of individuals could be put
together so that some weekday opening might be trialled.

Janet

Financial Report - A report (see Appendix 3), including detailed table and chart of Income
and Expenditure and a chart detailing our main income sources, had been circulated and
was taken as read. A question was asked about the outcomes from Thanksgiving Sunday
on 14% July. Trevor replied this would be reported at the next meeting.

Trevor

Projects - summary update
AV and Streaming - largely complete - further test live streaming later this week
Churchyard wall repair - awaiting faculty permission*' and date for work to start
Knutsford Road churchyard trees - chainsaw artist, Mike Burgess, contacted re
carving stump: £650 per day; Steve to progress simple design after discussion with Rob
Gallery windows repair - our architect has reviewed Recclesia’s condition report and
estimate but needs to inspect to advise us on priority for repairs
Hall Carpark trees - Alan Bethell £1680 estimate agreed to remove all six trees
keeping border shrubbery - provisionally set for 12" Aug

Steve

10

Safeguarding Matters - Rob reported that Allan Whiston had written resigning from the
Council and as our Safeguarding Officer. In accepting his resignation, Rob had recorded
his thanks for Allan’s efforts in this difficult role but hoped he would continue to assist in
other ways in the parish. Rob was pleased to announce that Janet had agreed to be our
Acting Safeguarding Officer on a temporary basis. This was approved unanimously.

Given the importance of safeguarding, Rob stressed it was important that the Council
adopt a new Safeguarding Policy which he then read out. Janet proposed its adoption and
Peter seconded and the new Safeguarding Policy was approved nem. con. (see Appendix 4).

1

Deanery Synod - Barbara had attended as our delegate to the Synod which took place
at St Luke’s on 20™ June. Her report is now attached (see Appendix 5).

12

Project 2030 - with the imminence of the 600" anniversary of St Luke’s church in 2030,
Steve proposed setting up a new Project 2030 to commemorate the event. We have
already considered various major works to improve church access and general facilities.
These and other possibilities could usefully be reviewed by a small sub-committee before
consideration by the Council at a future meeting.

There was general support for this proposal, and it was agreed that the sub-committee
would comprise: Rob, Simon, Trevor, Peter and Steve.

Steve to
arrange

13

Any other business - Peter raised the possibility of having a list of emergency contact
details for church members. Steve mentioned that a new Church Electoral Roll is needed
for the 2025 APCM and the option to add an emergency contact could be included.

Steve

14

Dates of future meetings (normally Massey Room 2nd Mon. alternate months):
PCC: 9 Sep 24; 11 Nov 24, 13 Jan 25; 10 Mar 25
Annual Church Meetings: Sunday 11 May 25 - in church.

15

Close of Meeting - there being no further business, Rob closed the meeting at 8.50pm
by inviting everyone to join in saying the Grace.

" Post meeting note: Faculty granted 16" July
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Appendices to the minutes of PCC meeting 15 jJul 2024
Appendix 1 List of Assistant Wardens, Sidespersons and Verger
Appendix 2 Standing Committee and Churchwardens’ report
Appendix 3 Financial Report
Appendix 4 Safeguarding Policy
Appendix 5 Congleton Deanery Synod Report
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Appendix 1

Assistant Wardens, Sidespeople and Verger 2024

Sidespeople 9.00 service

Linda and Stuart
Gammon

John Land

Anne and Alan Lane
John Oram

Jean Paton

Assistant Wardens

Geoff Bond
Peter Cotton
Yvonne Janvier
Pat Pye
Charlotte Webb

Sidespeople 10.30 service

Geoff Bond

Glen and Sandra
Jackson

Trevor Jenkins
Rod Pickles
Lucy Suchland

Verger

Geoff Bond




Appendix 2

PCC meeting 15" July 2024
Standing Committee and Churchwardens’ report
Standing Committee

The Standing Committee has met twice since the last PCC to discuss ongoing
developments and future projects. It was agreed that the Standing Committee would
meet once a month in the alternative months to the PCC meetings. The membership of
this Committee would be confirmed at the next PCC Meeting along with assistant
wardens and sidespeople.

14 July - Thanksgiving Sunday - Rob is producing a handout for the services and
Trevor and Jayne (PG Officer) producing letters to thank existing PG members and invite
new people/those who don't yet contribute regularly.

Open Church 5 July. It was decided that Church would be open on Friday 5" July from
6pm to 9pm when the road is closed for the village weekend of celebration. Janet would
speak to Wendy about the Community Choir singing and the organ being played during
this time. Janet will arrange for two sidespeople to be present while the Church is open.
No bellringers are available and so the bell tower will not be open. This event was very
successful with 135 people coming into Church. Janet thanked all those who contributed
during the services on Sunday 7 July.

Change of Broadband provider

The switch to Knutsford IT has now taken place which is giving us a much faster speed.
It will also give us much better support in the event of any problems.

Electrical Condition Inspection Report

The necessary electrical work identified in the recent inspection has now taken place
with new consumer units being installed in the Church Hall.

Verger - Geoff Bond has agreed to act a Verger and has been undertaking these duties
at the recent funerals that have taken place in Church.

Deanery Synod Meeting 21 June. This took place in Church with refreshments being
provided before the meeting. Rob thanked all those all those who helped with this,
Mike, Carole, Judith, Jean and Janet.

Sidespersons’ Meeting 24" June. Janet hosted this in the Massey Room, and it was
attended by the majority of sidespeople and assistant wardens. The aim was to go
through the revised guidance for sidespeople, agree a rota for services, address any
issues of concern and to enjoy some fellowship. It was agreed to set up a WhatsApp
group so that it would make it easy to rearrange a duty and send messages to
everyone. Stuart Gammon kindly agreed to set this up, which he has now done, and it is
working well. Due to holidays, it was agreed that we would all help over the summer
with the new Sidespersons’ rota coming in from 1% September. Janet will pin the vestry
collection procedure on a noticeboard in the choir vestry which she will provide along
with the rota ready for September.

Janet Chettle and Simon Kirkham - Church Wardens July 2024



Appendix 3

Treasurer’s Report for PCC Meeting
Monday 15 July 2024

Income Expenditure —Jan to Jun 2024 (General Fund)

First half year expenditure from our General Fund of £66,747 exceeded income of £62,380 by £4,367. A Gift
Aid claim of £5,161 for Q2 will be received in July and will bring us back to a more balanced position. A number
of overdue maintenance jobs were paid from our General Fund to preserve money in the Church Fabric Fund
for larger projects which are in the pipeline.

A detailed table and chart of Income and Expenditure and a chart detailing our main income sources can be
seen in the attached report.

Available Reserves
Available reserves at the end of June were the equivalent of 3.6 months spending from our General Fund, in
line with our target of 3 months.

Other Funds

Fund balances have reduced slightly due to the various project expenditure in the past 2 months. The deficit in
the Organ and Lighting fund has now reduced to £1,500 but the deficit on the Audio-Visual project has crept
up to £1,000.

Investment — Quilter CIA
In March we invested £45,000 in a Cumulative Investment Account with Quilter. By the end of June,
the value had increased by £1,144 to £46,144 a modest 2.54% growth.

2024-07-15-PCC-TREASURER’S REPORT TREVOR JENKINS



St Luke's PCC, Holmes Chapel

Monthly Income / Expenditure totals - General Fund

As at: 2 Jul 2024
Nominal code Jan_24 Feb_24 Mar_24 Apr_24 May_24 Jun_24 Year To Date
Income
0101: Gift Aid - Bank £5,642 £5,241 £5,191 £5,562 £5,286 £4,796 £31,718
0110: Gift Aid - Envelopes £541 £455 £442 £542 £402 £290 £2,672
0201: Other planned giving £598 £628 £1,308 £634 £599 £479 £4,246
0301: Loose plate collections £151 £468 £381 £513 £229 £360 £2,102
0310: Digital Giving £370 £435 £325 £780 £355 £920 £3,185
0501; One-off Gift Aid Gifts - - - £1,000 £1,000
0550: Donations appeals etc - - £8 - £20 - £28
0601: Tax recoverable on Gift Aid - - - £5,097 - - £5,097
0701: Legacies - - - - £1,038 - £1,038
08A1: Non-recurring one-off grants - - £264 - - £574 £838
0901: Other funds generated £115 £103 £141 £141 £236 £108 £844
1020: Bank and building societyinterest - - -£1 - - £13 £12
1101: Fees for weddings and funerals £1,401 £1,491 £1,633 £1,738 £998 £1,354 £8,615
1250: Magazine income - advertising - £200 - - - - £200
1260: Parish magazine sales £2 £14 £31 £14 £84 £642 £787
|Income totals £8,820 £9,035 £9,723 £15,021 £9,247 £10,536 £62,382|
Expenditure
1730: Cost of Fetes and Other Events £22 - - - - - £22
1750: Finance Admin £19 £19 £17 £23 £18 £25 £121
1850: Home Mission £330 - £82 - - - £412
1870: Secular Charities £100 - - - - - £100
1901: Stipends quota £229 £396 £846 £745 £456 £507 £3,179
1910: Ministry parish share etc £7,475 £7,475 £7,475 £7,475 £7,475 £7,475 £44,850
2001: Assistant staff costs £95 £350 £212 £134 £20 £280 £1,091
2120: Council tax £355 - - £371 £373 £373 £1,472
2140: Water rates - vicarage £100 - £68 - - - £168
2170: Education - - £15 - - - £15
2301: Church running - Insurance £217 £217 £217 £217 £224 £224 £1,316
2310:Church office - telephone - - - - - £78 £78
2320: Organ/Piano tuning - - £185 - - £876 £1,061
2330: Church Maintainance £867 £302 £43 £1,590 - - £2,802
2331: Cleaning £100 £100 £125 £100 £100 £100 £625
2340: Upkeep of services £103 £87 £14 £23 £59 £61 £347
2350: Upkeep of Churchyard £112 - - - £943 £1,320 £2,375
2360: Administration £159 £153 £47 £153 £121 £468 £1,101
2370: Visiting speakers/Locums - - £70 - - - £70
2401: Church running - electric £100 £104 £82 £91 £82 £60 £519
2410: Church running - gas £515 £708 £559 £143 £152 £38 £2,115
2420: Church running - water £19 £17 £23 £9 £9 - £77
2501: Magazine expenses £300 - £600 £300 £300 £300 £1,800
2560: Hall running maintenance £26 - - - £26
2601: Governance costs examination/audit fee - - - - £35 £35
2602: Music & Copyright Licenses - - - £972 £972
|Expenditure totals £11,243 £9,928 £10,680 £11,374 £10,367 £13,157 £66,749|
Balance (income - expenditure) -£2,423.00 -£893.00 -£957.00 £3,647.00 -£1,120.00 -£2,621.00 -£4,367



INCOME VS EXPENDITURE
GENERAL FUND 2024
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St. Luke's Holmes Chapel - Income by Category 2024 end JUNE

Magazine Sales

Magazine Advertising

Weddings & Funerals

Other Funds Generated

Non Recurring one-off grants

Legacies

Tax Recoverable on Gift Aid

Donations appeals etc

One Off Gift-Aid Gifts

Digital Giving

Loose Plate Collections

£787

£200

£8,615

£844

£838

£1,038

£5,097

£28

£1,000

£3,185

£2,102

Other Planned Giving

Gift Aid Envelopes

£4,246

£2,672

Gift Aid Bank £31,718
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ST LUKE'S CHURCH HOLMES CHAPEL

List of Charitable Donations

R e e e R

Barnabas Aid - Syria & Turkey Earthquake Appeal £307 Church bucket collection

Barnabas Aid - Morocco Earthquake Appeal £577 Church bucket collection + Church £ for £ match

Barnabas Aid - Christmas Appeal £281 Collection Christmas Eve Midnight Mass and Christmas Day

Barnabus £31

British Red Cross £100 Community Choir donation re Syria & Turkey Earthquake
Appeal

Chester Cathedral £25 £25

Children's Society £51 £558 £417 £334 2002 Christingle = £67 + £350 donation by Church

Christian Aid £577 £42 Church bucket collection + Church £ for £ match
Libya Flood Appeal

DEC Ukrainian Appeal £1,074

Donkey Breed Society £50 Palm Sunday

International Girlguiding £300 Sponsorship

Royal British Legion £83 £571 £452 £380 D Day Service Collection

Salta £313 £1,000 £500 Argentina - Tornado bucket appeal

St George's Hartlepool (Knitted Bible) £250 £250

St Luke's Brinnington £1,250 £1,250 £1,250

St Luke's Hospice £100 £14 Donation from Community Choir

Tearfund £1,085 £400 Harvest Supper/Tearfund Quiz + Carol Service collection

TOTAL £847 £6,606 £4,368 £2,076
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Appendix 5

Report of Congleton Deanery Synod
Thursday, 20th June at St Luke’s, Holmes Chapel

Deanery Synod met for the first time in 2024 at St Luke’s, Holmes Chapel at 7:30pm on
Thursday, 20'" June, as the previous meeting scheduled for 13" March at St Luke’s,
Goostrey had not taken place.

The keynote speaker was Rev Christine Wright, who heads the Chaplaincy Team at Royal
Stoke University Hospital. She described her role and vision in counselling patients, staff
and visitors who may wish to ask questions in life-changing situations. This gives God
the opportunity to draw close and give them comfort and hope. The team is able to
offer emergency marriages, blessings and baptisms. The chaplaincy's strapline is: ‘We're
here to help you whether you are religious or not'.

During the remainder of the meeting chaired by Rural Dean, Rev lan Enticott, the
treasurer, Albert Crew, confirmed he would be requesting no money from parishes in
2024. Rev Heather Kemball of All Saints’ Church, Church Lawton was elected as clergy
representative to serve on the Standing and Pastoral Committee in place of Rev David
Page. A former Rural Dean, David will be retiring in October. Rev Anne-Marie Naylor of
Astbury, Smallwood and Somerford will be moving on to St. Thomas of Canterbury
Church, Chester. In early July, three lay people and five members of clergy, including our
vicar, Canon Rob McLaren, became Congleton Deanery representatives on Diocesan
Synod. A Safeguarding Hub will be set up shortly in each parish.

Delegates completed a questionnaire on Deanery Synod at the end of the meeting. The
final Deanery Synod of the year will take place at St Mary Magdalene’s Church, Alsager
on Tuesday, 15™ October.

Barbara Smith
Deanery Synod Representative





