Parish Church of St Luke - Holmes Chapel (Church Hulme)

Minutes of the PCC meeting
Monday 6th May 2024, 7.30pm in the Massey Room

Actions

Present: Canon Rob McLaren (Vicar and Chairman), Gill Brickwood, Janet Chettle, Rachel
Copley, Peter Cotton, Tim Fryer, Stephen Haigh, William Hall, Yvonne Janvier, Simon
Kirkham, Trevor Jenkins, Wendy Macdonald, Alan Rickards, Steve Smith, Charlotte Webb,
Allan Whiston

Welcome and Opening - Rob welcomed everyone to the first meeting of the new Council
particularly our two new Churchwardens, Janet and Simon, the newly appointed
members: Gill and Katharine (unable to be present) and the reappointed members: Alan
R, Rachel, and Wendy. He then spoke briefly about Art. 22 of the CofE 39 Articles -
Purgatory. The meeting was then opened with prayer.

Apologies for absence - Katharine Pilcher, Barbara Smith.

Church Council and Sidesmen Appointments - the following appointments were
proposed and confirmed nem. con.

Secretary and Electoral Roll Officer - Steve Smith
Treasurer - Trevor Jenkins

Fire Safety Officer - Peter Cotton

Safeguarding Officer - Allan Whiston

Parish Giving Officer - Jayne Weaver

Similarly confirmed were, the current Assistant Wardens:
Peter Cotton, Yvonne Janvier and Charlotte Webb

and the current men and women Sidesmen:
Geoff Bond, Glen & Sandra Jackson, Trevor Jenkins, John Land, Alan & Anne Lane,
John Oram, Jean Paton, Rod Pickles, Pat Pye, Lucy Suchland and David
Thompson.

Additional appointments including other Assistant Wardens, Sidesmen (particularly for
the 9am services) and a permanent Verger (for weddings and funerals - suggested
candidates to Janet or Simon) would be proposed in due course.

Janet reported that she had received Fiona Pullé’s expected formal resignation from the
PCC in view of the family’s imminent relocation to Devon. This would create a casual
vacancy on the Council.

Rob, Janet
& Simon

Chairman's report - in addition to the general remarks Rob had made at the APCM on
5% May, he drew attention to several potential resignations from the Church Hall
Management sub-committee in the coming months. He will discuss with Janet and
Simon how best to proceed with Hall management in the interim and bring full
proposals to the next Council meeting.

He again gave thanks for the commitment of Charlotte Flower, Debs Hinson and Steph
Kirkham in coming forward to lead the Genesis children’s group. Given the continuing
importance of the group, he hoped that one of the leaders would join the Council either
as a co-opted or elected member.

Rob, Janet
& Simon

Rob
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Actions

Minutes of meeting on Monday 18 Mar 2024 - these had been circulated and were
adopted nem. con. as a true record of the meeting (as proposed by Alan Rickards and
seconded by Trevor Jenkins); the minutes were then signed by Rob.

Matters arising from minutes of previous meeting - the actions on p.2 and 3 had
been completed.

Janet had helped leaders of St Luke's Community Coffee team access the required
safeguarding online training.

In relation to the video streaming item, Tim commented that we will need to have
someone with technical skills present in addition to a verger when live streaming of
weddings, funerals etc. Such an individual could be a contractor since provision of live
streaming will be at an extra fee.

Other items were dealt with during the rest of the agenda.

Financial Matters - a report had been circulated (attached as Appendix 3). Trevor made
the following comments:

¢ Income & Expenditure (General Funds) - deficit to end April of £626 was
mainly due to cost of overdue electrical testing and remedial repairs. Reduced
heating costs as the weather improves should return us to break even scenario.

¢ Available Reserves were OK at £43,972 equating to 3.85 months.

e Organ & Lighting Fund - deficit now reduced to £2,246 but will need to be
cleared before year-end.

e Missions Fund (AV improvements) - balance is £6,023 with remaining bill from
Pirahna AV of £6583.20.

e Church Fabric Fund has balance of £88,151.

¢ Investments advised by EFAS (Ecclesiastical Finance Advisory Services)

o PCC-£20,000 1-year fixed deposit account with Charity Bank at 4.86% -
matures 12 Feb 2025; £45,000 Investment with Quilter Collective
Investment Account (CIA) -value @ 6 May 2024 = £44,721.19

0 Cranage CofE School RE Fund - Quilter CIA- £135,000, value @ 6 May
2024 = £135,580.70; Unity Trust Bank: Instant access savings account @
2.75% = £12,077.45; Current Account = £475.00
e Cash Flow considerations - upcoming bills: Pirahna AV £6,583.20, Neil Hopley
electrical repairs ca £2,000; churchyard wall repairs & stump removal ca £20,000;
tree removal Knutsford Rd churchyard, £1,320; installation costs related to the
coming upgrade of broadband to the Hall and church.
future bills: Recclesia - repairs to Gallery stained glass windows, £25,874 + VAT;
Energy use - EON incorrect 20% VAT invoicing still to be resolved

Standing Committee and Churchwardens’ Report

This Report prepared by Janet for the new churchwardens (reprinted as Appendix 1) had
been circulated and was taken as read.

There was some discussion about removal of the overgrown fir trees beside the
mausoleum in the Knutsford Road churchyard including possible chain-saw carving of the
remaining trunk if suitable. This will be considered further once diocesan permission to
fell the trees is obtained.

Standing
Committee
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Actions

Safeguarding Matters - a Report prepared by Allan (reprinted as Appendix 2) had been
circulated and was taken as read. He commented that although there had been some
improvement in safeguarding training since the last meeting, there is more to do to
achieve the 100% compliance required by the Diocese.

Rob emphasised the importance of everyone completing their required safeguarding
training and DBS clearance.

In succession to Jayne Weaver, Allan has agreed to monitor required completion of DBS
clearance for PCC members and group leaders working with children and vulnerable
adults.

Council
members

1

Any other business - no items had been received.

12

Dates of future meetings (normally Massey Room 2nd Mon. alternate months):
PCC: 15 Jul 24 (in church); 9 Sep 24; 11 Nov 24, 13 Jan 25; 10 Mar 25
Annual Church Meetings: Sunday 11 May 25 - in church.

13

Close of Meeting - there being no further business, Rob thanked everyone for their
contributions and closed the meeting with the Lord’s Prayer and the Grace at 8.45 pm.
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Appendix 1-PCC Meeting 6 May24

Standing Committee and Churchwardens’ report

The Standing Committee has met twice since the last PCC to discuss ongoing developments and future
projects:

Transfer of Money - it was agreed at the standing committee that the remaining money from the
Church Pew Cushion Fund, £497.36, would be transferred to the general Church Fabric Fund. This
transfer has now been undertaken.

Church video streaming cameras with monitors for Gallery users - the faculty to install the church
video streaming cameras with monitors for Gallery users has now been granted and the contractors -
Piranha AV - have installed and commissioned the system. There are currently some teething problems,
but this may be due to issues with the broadband speed in church. Training has taken place for some of
the Comms team.

We have now received the completion certificate from Duncan Sanderson, and he commented “l would
like to commend Piranha AV for the way they have approached this installation. They are clearly
experienced in working in this type of environment, open to discussion and suggestions, and respectful
of the historic fabric in which they are working. | would be happy to recommend them to any other
churches in the Diocese considering undertaking this type of work.”

Change of Broadband provider - it was agreed that we need to change our broadband provider to a
company that will give us a better speed and will also provide us with appropriate support in the event
of any problems. While this will cost more than our current broadband provider given the reliance that
we now have on broadband this was felt to be the correct approach. It was agreed that we would change
to Knutsford IT.

Electrical Condition Inspection Report - an Electrical Condition Inspection Report was arranged by
Trevor. The report identified some remedial work in church and for the external floodlights. Further
remedial work will be needed in the Church Hall, including upgrades to the consumer units.

Church boundary wall - an application to the Diocese is in progress for faculty permission to reinstate
the damaged portions of the boundary wall and to remove the stone step by the entrance gate is in
progress. We are still waiting for the written permission before proceeding with the works. The work will
be carried out by specialist stonemasons - Midland Masonry - under the supervision of our conservation
architect, Duncan Sanderson.

Knutsford Road Churchyard - as noted at the last PCC meeting, two large fir trees beside the Chapel of
Rest on the road boundary of the Churchyard have grown closer to the building and are impacting its
structure. The application to the Diocese for permission to remove these trees this is pending.

Now we have at the graveyard a silver recycling bin and brown bin permits along with notices stating
what should not be put in each type of bin, they are being emptied.

A working party to tidy the area around the cremated remains alongside the Chapel of Rest was
organised for Saturday 20t April between 09.30 and 11:00. A big thank you to all the volunteers who
helped with this.

Verger - Val Cragg has been the verger for several years but since her accident she has been unable to
act as verger. Due to her health this is unlikely to change. Yvonne, Janet, and Jayne have been covering
weddings and funerals on a temporary basis. However there have been occasions when they have not
been able to cover. Therefore, it feels timely to consider appointing someone to this role.

Janet Chettle and Simon Kirkham

Churchwardens May 2024



Appendix 2 - PCC Meeting 6 May 2024

Safeguarding Report — 06 May 2024

Whilst progress in training has been made since the March meeting there is still has
some way to go before we achieve 100% compliance with the requirements of
Diocese. Figures in brackets are those from the March report.

PCC Basic compliance has improved from 82% to 94%, Foundations and Raising
Abuse modules both remain stubbornly at 94%. Reading of the Parish Handbook

has now achieved 100% from 88%.

Parent and Toddler is now 100% compliant.

Genesis results remain as the March report with Basic and Foundations training

compliance of 67%.

Exodus results are now fully compliant at 100%, up from 67%.

Community Coffee has achieved 100% for Basic training up from 0% but

Foundations training remains as the March report at 0%.

The local “Training Compliance” spreadsheet will need to be updated to reflect
changes resulting from the Annual Church meeting held on 5 May.

Training type | Basic Foundations Awareness of Parish
Domestic Abuse | Safeguarding
Group Handbook read
compliance
PCC 94% (82%) 94% (94%) 94% (94%) 100% (88%)
Parent & Toddler 100% 100% (75%) Not applicable Not applicable
Genesis 67% (67%) 67% (67%) Not applicable Not applicable
Exodus 100% (67%) 100% (67 %) Not applicable Not applicable
Community Coffee | 100% (0%) 0% (0%) Not applicable Not applicable

Since the last meeting, | have not been made aware of any Safeguarding issues.

Allan Whiston

Safeguarding Officer




Appendix 3 - PCC meeting 6 May 24

St Luke's PCC, Holmes Chapel

Monthly Income / Expenditure totals - General Fund

As at: 3 May 2024
Nominal code Jan_24 Feb_24 Mar_24 Apr_24 Year To Date
Income
0101: Gift Aid - Bank £5,642 £5,241 £5,191 £5,562 £21,636
0110: Gift Aid - Envelopes £541 £455 £442 £542 £1,980
0201: Other planned giving £598 £628 £1,308 £634 £3,168
0301: Loose plate collections £151 £468 £381 £513 £1,513
0310: Digital Giving £370 £435 £325 £780 £1,910
0501; One-off Gift Aid Gifts - - - £0
0550: Donations appeals etc - - £8 - £8
0601: Tax recoverable on Gift Aid - - - £5,097 £5,097
08A1: Non-recurring one-off grants - - £264 - £264
0901: Other funds generated £115 £103 £141 £141 £500
1020: Bank and building societyinterest - - -£1 - -£1
1101: Fees for weddings and funerals £1,401 £1,491 £1,633 £1,738 £6,263
1250: Magazine income - advertising - £200 - - £200
1260: Parish magazine sales £2 £14 £31 £14 £61
|Income totals £8,820 £9,035 £9,723 £15,021 £42,599|
Expenditure
1730: Cost of Fetes and Other Events £22 - - - £22
1750: Finance Admin £19 £19 £17 £23 £78
1850: Home Mission £330 - £82 - £412
1870: Secular Charities £100 - - - £100
1901: Stipends quota £229 £396 £846 £745 £2,216
1910: Ministry parish share etc £7,475 £7,475 £7,475 £7,475 £29,900
2001: Assistant staff costs £95 £350 £212 £134 £791
2120: Council tax £355 - - £371 £726
2140: Water rates - vicarage £100 - £68 - £168
2170: Education - - £15 - £15
2301: Church running - Insurance £217 £217 £217 £217 £868
2320: Organ/Piano tuning - - £185 - £185
2330: Church Maintainance £867 £302 £43 £1,590 £2,802
2331: Cleaning £100 £100 £125 £100 £425
2340: Upkeep of services £103 £87 £14 £23 £227
2350: Upkeep of Churchyard £112 - - - £112
2360: Administration £159 £153 £47 £153 £512
2370: Visiting speakers/Locums - - £70 - £70
2401: Church running - electric £100 £104 £82 £91 £377
2410: Church running - gas £515 £708 £559 £143 £1,925
2420: Church running - water £19 £17 £23 £9 £68
2501: Magazine expenses £300 - £600 £300 £1,200
2560: Hall running maintenance £26 - - £26
|Expenditure totals £11,243 £9,928 £10,680 £11,374 £43,225|
Balance (income - expenditure) -£2,423.00 -£893.00 -£957.00 £3,647.00 -£626
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St. Luke's Holmes Chapel - Income by Category 2024 end APR

Magazine Sales = £61
Magazine Advertising £200
Weddings & Funerals £6,263

Other Funds Generated £500

Non Recurring one-off grants £264

Tax Recoverable on Gift Aid £5,097

Donations appeals etc  £8

One Off Gift-Aid Gifts = £0

Digital Giving £1,910

Loose Plate Collections £1,513

Other Planned Giving £3,168

Gift Aid Envelopes £1,980

Gift Aid Bank £21,636
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Month End Balances by Fund
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