PARISH OF CHURCH HULME - ST LUKE

PARISH CHURCH OF

ST LUKE 2023 Annual Parish Meetings
Sunday 14" May 2023 - In Church
Minutes

The Vicar, Canon Rob McLaren, welcomed everyone to the two Annual Meetings
that he would chair 1. The Annual Meeting of Parishioners, and 2. The Annual
Parochial Church Meeting. Participants would be asked to vote by raising their
hands.

Annual Meeting of Parishioners for the election of a
Churchwarden (AMP: Vestry Meeting)

1. Attendance and Apologies — see appendix

2. Minutes of the previous meeting on 8" May 2022: the minutes had already
been circulated and published on the Church website. No corrections were
needed. These were duly proposed and seconded that they were adopted as
a true record of the meeting. This was agreed upon by all those who were
present at the meeting held on 8" May 2022. Rob signed these. There were
no matters arising.

3. Election of a Church Warden — Rob explained that Jayne was prepared to
serve for another year and that no other candidates had come forward. This
would require a vote on the Church Representation Rules by all those
present and entitled to vote.

Janet went through the rules. These relate to Church Wardens measure 2001
section 3. These state that after 6 periods of office a person shall be
disqualified from standing again. However, at a meeting of the parishioners
they may by resolution, to decide that that this shall not apply in relation to
this Parish. A vote was taken, and it was agreed by all those present and
eligible to vote that section 3 would not apply in this Parish. It was explained
by Janet that this decision could be revoked at a subsequent meeting of
Parishioners. Jayne had been duly proposed and seconded and no other
candidates were now possible. Rob asked for approval of Jayne Weaver’'s
election which was given unanimously by those present. Rob thanked both
Jayne and the other Church Officers for their help and hard work supporting
the ministry in St Luke’s. He expressed his gratitude for their support. Jayne
thanked all the Assistant Wardens for their hard work and support.

There being no other business Rob closed the meeting at 11.15 am

Signed: Date:
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PARISH CHURCH OF
ST LUKE

HOLMES CHAPEL

Annual Parochial Church Meeting (APCM)

1. Attendance and Apologies — see appendix

2. Minutes of the previous meeting on 8" May 2022: these had already been
circulated and published on the Church website. No corrections were needed
nor were there any matters arising. These were proposed that they were
adopted as a true record. This was agreed upon by all those who had been
present at the meeting on 8" May 2022

3. Report on Church Electoral Roll (ER) after the 2023 revision: Steve
Smith the Church ER Officer explained that the roll lasts for a 5-year period
but is revised once a year and is then published. He confirmed that the roll
now stands at 222 members. There were 5 additions and 6 deletions. He had
also received 3 new forms which can be added to the roll. As a result of the
numbers on the roll, it is possible to elect the maximum permitted number of
15 lay members to the Church Council.

4. Election of lay members to the Parochial Church Council (PCC)
including Deanery Synod Representatives: Rob explained that Councillors
are elected for a three-year period and as mentioned by Steve our ER
numbers now permit us to have 15 elected members This year there are 8
vacancies. Existing PCC members Peter Cotton, William Hall, Stephen
Haigh, Yvonne Janvier, Fiona Pulle and Stephen Smith are retiring but
are available for re-election. Charlotte Webb and Allan Whiston were co-
opted during the year but now need to be elected by this meeting.

Duly proposed and seconded nomination forms for the re-election of Peter,
William, Stephen, Yvonne, Fiona, and Stephen have been received. Duly
proposed and seconded nomination forms for the re-election of Tim and
Barbara as Deanery Synod representatives have been received. Rob asked
for any new nominations of which there were none. He then asked for
general approval by a show of hands of the election of Peter Cotton, William
Hall, Stephen Haigh, Yvonne Janvier, Fiona Pulle and Stephen Smith
Charlotte Webb and Allan Whiston. This was provided unanimously by
those present eligible to vote.

We are entitled to have 4 Deanery Synod representatives and 2 nominations
have been received Timothy Fryer and Barbara Smith. He then asked for
general approval by a show of hands of the election of Timothy Fryer and
Barbara Smith as Deanery Synod Representatives. This was provided
unanimously by those present eligible to vote.
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Rob explained that, following the Church Representation Rules, our women
and men Sidemen and other Church Officers (including the Secretary and
Treasurer) are now appointed by the PCC at its first meeting on Monday15th
May 2023. Our Assistant Churchwardens will also be appointed then.

5. Report on the PCC Financial Statements for the year ending 315t
December 2022
Copies of the summary Financial Statements for the calendar year 2022 have
been circulated and published on the website before the meeting. Paper
copies are still available in the church porch and copies of the fully examined
statements are available on request from the Hon. Treasurer Trevor Jenkins.
Rob thanked Trevor for all his hard work of preparing the accounts and also
the previous Treasurer William for his continuing support to get the accounts
integrated.
Trevor highlighted the following points: - He explained about the available
reserves policy for the general fund which is used for day-to-day expenses. It
is good to have this reserve policy in case of unforeseen circumstances.
The Churchyard maintenance expenditure at £8368 is higher than the
previous year as it included invoices -carried over from 2021. From the fabric
account we spent £6K on new boilers.
The refurbishment of the Church Hall was made possible due to a generous
donation.
The organ and lighting fund has a deficit of £5k due to an increase in costs.
We are slowly reducing this. We received donations to replace the pew
cushions as requested by parishioners at the previous AGM.
Due to having a 3-year fixed price energy deal we have been saved from the
increases in energy. However, this terminates at the end of July so we will be
looking for a new deal. Gas has gone up by 140% and electricity by 90%
which would mean an annual increase of £3K. We hope to offset some of this
due to the new boilers being more efficient.
Finally, we are grateful for the efforts of Mr. Jeremy Bostock in examining our
2022 accounts.

6. Appointment of independent Examiner for Financial Statements — Trevor
proposed that Mr. Jeremy Bostock FCA be reappointed as independent
Examiner of the PCC Financial Statements for 2023/4. This was seconded by
Steve Smith and approved unanimously by all those present and eligible to
vote.

7. Reports on parish activities, proceedings of the PCC and of the Deanery
Synod,
Rob explained that, under the Church Representation Rules, these reports
are required to be considered at the APCM. However, they have all been
included in the consolidated 2023 Annual Report. He thanked everyone who
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had contributed to its preparation and content; it has been circulated and
published on the website and paper copies made available in the church
porch. He, therefore, proposed that its content (including the reports required
for the APCM) should be taken as read but was open to any questions from
those present. This proposal was approved and there were no questions.

8. Churchwardens’ report on the Fabric, Goods, and Ornaments of the
Church
A report had been circulated and published on the website and paper copies
made available in the church porch. Jayne thanked everyone for their support
during the year. Particularly Mike Street and Trevor Jenkins for Church fabric
and Alastair Cragg for the lighting project. She mentioned that it has been a
good year with regard to the fabric as we have made good progress on a
number of issues.

Tim Fryer then gave an update on the Audio-Visual system. He thanked Alan,
Peter, and Trevor for their help presenting with the screen. It is 10 years
since the AV system was last upgraded and we are now in the process of
doing an overdue upgrade and the money has been allocated for this. We
would like to be able to stream e.g. weddings and funerals as we have had
several requests and currently, we can’t provide this. We are aiming to have
2 cameras in place with the possibility of having monitors on the balcony.
This will require people to operate it and if anyone is interested in doing this,
please let Tim know.

9. Any other business — No other items of business had been received but
guestions were invited. A question was raised by James Pulle as to whether
we could consider purchasing the Barclays Bank building. This is to be put up
for sale but Rob explained that the Church would not be able to afford to buy
it. It was mentioned that there may be plans to have banking advice in the
library. Also, as this building is in a conservation area the Parsh Council
would like to have in input into its future use.

10.Vicar’s Closing remarks
We thank and praise the Lord for the progress we have made. It is important
that we keep focus and continue to spread the message. Rob thanked
everyone for their support in moving forward.
The Knitted Bible will be returning this Autumn. Last time it was well attended
but we hope to have both primary schools attending this time.
There have been several successful social events which are a chance to
share fellowship with each other. We are focusing on reaching out to people
in Holmes Chapel and Cranage. A group is working on plans for the Babies
and Toddlers group which we plan to start in September.
The numbers have been good at Christmas, Easter, and Remembrance
Sunday. Our challenge is to build on these and welcome more people.
Approximately 100 people came into Church at the Christmas Market and
350 came at the Coronation event last weekend.
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We pray that the Lord will add to our number those whom he is saving and
bring to completion the good work he is doing among us

Rob closed the meeting at 11.45 am and invited everyone to join in saying
the Lord’s Prayer.

Signed: Date:

Appendix One — 17 Apologies

Appendix Two — 62 Attendees

Note: a list of the names of those who attended the APCM and those
who had given their apologies can be inspected on request to the PCC
Secretary, Janet Chettle: pcc@stlkhc.uk.
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