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Statement of Significance - Application Ref: 2020-053695

St. Luke’s Church Hulme (Holmes Chapel) – organ replacement Aug. 2020
Section 1: Brief history and description of the church building(s), contents,
churchyard and setting
St Luke's is a Grade I listed Perpendicular timber church with Perpendicular sandstone
west tower but the chancel and nave were encased in brickwork early in the C18. The
Grade I listing applies to the interior as well as the exterior of the building. A full
description of key features can be seen on the British Listed Buildings Website (EH I.D
number 403406, first Listed 14th February 1967). The description ends with the
statement "this Church must rank high among Cheshire timber framed Churches". The
building dates from circa 1430 with later mainly C17 and C18 alterations/ extensions. It
is also referred to in some detail in Pevsner's Cheshire pages 401/402.
The church building is floodlit at night and is situated within a small elevated churchyard
prominent within the village Conservation Area in Holmes Chapel and adjacent to the
A50 main road. The churchyard is largely grassed and houses the village War Memorial
but is no longer used for burials which are carried out in a separate nearby churchyard.
The imposing stained-glass, 1st World War memorial East Window was restored and
repaired and the external protective grilles were replaced in April 2013.
The C19, lower leaded glass windows and frames in the south aisle were restored in
2013.
During 2015/early 2016, complete re-roofing of the Nave/Aisles and Tower was
undertaken with partial HLF Grant Funding.
In 2017, the East end chancel area was reordered including replacing the redundant
pine choir pews with stackable beech chairs and repositioning the Victorian oak pulpit
to improve its access and visibility for the congregation.
Section 2: The significance of the church (including its contents and
churchyard) in terms of:
i) Its special architectural and historical interest;
ii) Any significant features of artistic or archaeological interest
St Luke’s church has Moderate-High significance in both architectural and historical
terms. Dating from C15, it is the oldest building in the largely modern village of Holmes
Chapel, prominent because of its central elevated position within the village
Conservation Area. Externally, its ornate C18 brickwork and leaded windows on both
north and south walls, crenelated sandstone tower and stone-flagged roofs, set it apart
from the surrounding buildings of later architectural styles. The many indentations on
the north wall of the tower are believed to be bullet impact scars from Civil War fighting
near the church in December 1643 and were investigated in 2012 by researchers from
the University of Huddersfield.
Internally, significant architectural/historical features include the C15 roll-beaded
octagonal oak posts separating the nave from the aisles and supporting the main arch
braced roof trusses with cambered tie beams and exposed rafters in the elaborate
wooden roof structure. This was revealed when the plaster ceiling installed circa 1702
was removed during 1935 restoration works.
There is an oak panelled gallery, circa 1705, over the south aisle with three rows of box
pews and extending across the back of the church (west) where the organ was
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repositioned in 1972. The pine congregation pews in the nave and aisles date from late
C19 and are considered of low-moderate significance.
The stained-glass East window above the altar is a significant feature of the building, a
key focal point during worship and of important artistic interest and merit. The artist
was Horatio Walter Lonsdale, a Mexico-born artist who designed principally for W G
Saunders and who died in 1919 before the window was unveiled in 1921 as a 1st World
War Memorial.
The Victorian oak pulpit was installed in 1853 to replace the first pulpit of 1723. It has
been moved several times since then and occupies its current position, adjacent to the
NE chancel wall, as part of the East end reordering in 2018, when it was provided with
new oak steps.
The casework of the pipe organ in the West Gallery was installed as part of the organ
rebuild and relocation from the NE chancel in 1972. It originates from Easingwold
Methodist Church rather than the earlier organ in St Luke’s and is of no historical
significance. Similarly, the wooden organ console in the NE corner dates from 1972 and
is of no significance.
Section 3: Assessment of the impact of the proposals on the significance
defined in Section 2
The proposals will have minimal impact on internal aspects of significance insofar as the
replacement organ will be in the same position as at present in the centre of the West
gallery, albeit with a different arrangement of pipes in the organ case.
There will be no impact on external aspects of significance as a result of the proposals.
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Statement of Needs - Application Ref: 2020-053695

St. Luke’s Church Hulme (Holmes Chapel) – organ replacement Aug. 2020
Section 1. General information
The Parish of St Luke’s Holmes Chapel comprises a compact large village of about 7,000
people including the smaller settlements of Cranage and Cotton on its fringe. Despite its
increasing size, Holmes Chapel retains its village feel as a friendly welcoming community,
with many clubs and organisations catering for most past-times and interests. The church
electoral roll of 180+ includes a lively mix of people.

Section 2. What do you need?
We need a replacement organ suitable for the coming decades for this Grade One listed
building. It will serve our mixed economy of hymnody across three weekly congregations,
including weekly choir leadership and practice. Having a good quality pipe organ, with
fully functional pipes and stops, will also be an asset for regular concerts, civic services,
weddings, funerals, Lent recitals, and a great encouragement to our three regular
organists within the congregation.

Section 3. The proposals
St Luke’s present pipe organ will be removed and replaced in its current position in the
centre of the west gallery with the pipe organ from the Church of the Good Shepherd,
Heswall, which will be cleaned and refurbished after removal. The existing console in St
Luke’s will be replaced in its current position (NE chancel) incorporating the two keyboards
pedalboard from the Heswall organ. Works as set out in detail in the quotation (option 3)
from Cartwright & Cartwright dated 10th July (copy attached).

Section 4. Why do you need it and why do you need it now?
The present organ was rebuilt in 1972 by Leonard Reeves and repositioned in the centre
of the west gallery incorporating parts of the earlier 1886 and 1851 organs. It is old and
has various issues, some stops and notes not working at all. We have been advised that it
is not worth repairing/refurbishing. Safe access for maintenance is difficult to achieve.
A good quality replacement pipe organ is available in the Church of the Good Shepherd at
Heswall, soon to be demolished for rebuilding on a different site. St Luke’s has secured
the instrument for a payment to Heswall PCC of £1000. After considering four alternative
proposals from recommended organ builders, St Luke’s PCC has accepted the proposal
from Cartwrights (see Section 3) at a total cost of £55,266 (+VAT). The work needs to start
in October/November 2020 for this opportunity to be realised.

Section 5. Justification
The organ replacement is not making any material change to the building or its
significance. The new console will be in the same position as the old (NE chancel) blending
with the adjacent panelling. The new organ will be in the same position as the old (central
within W gallery). Visually the main differences apparent to a keen eye when leaving
through the W door, will be the different arrangement of pipes in the organ case. The
significant and worthwhile changes will include the superior sound and range of the organ,
the variety of working pipes and stops, and the safe access for necessary servicing.
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We petition the Court for a faculty to authorise the followingPlease describe the works or other proposals for which a faculty is sought in the way recommended by
the Diocesan Advisory Committee in its Notification of Advice.
SCHEDULE OF WORKS OR PROPOSALS
Removal of the existing pipe organ and casing in St Luke's church and replacement in its current position
in the centre of the W Gallery with the pipe organ and casing from the Church of the Good Shepherd,
Heswall, after cleaning and refurbishment. The existing organ console in St Luke's to be removed and
replaced in its current position (NE chancel) with a new, digitally connected console. The new console
to have removable side/back panels and roll top, in oak or beech to match existing chancel panelling, a
new, adjustable
matching bench and to incorporate the current good quality Heswall organ keyboards and pedalboard
refurbished with new key contact assemblies, pedal jacks and swell pedal, new draw-stop solenoids and
turned, wooden stop knobs. Works to be as set out in detail in the quotation (option 3) from Cartwright
& Cartwright dated 10th July 2020 (attached) accepted by St Luke's PCC.

Copies of the Standard Information Form and any drawings, plans, specifications, photographs or other
documents showing the proposals must be provided with this petition.

Wednesday, September 23, 2020 9:24 AM
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PIPE ORGAN AT ST LUKE’S HOLMES CHAPEL

The organ is showing signs of wear and tear, with various issues affecting the performance as
follows:1. Cleaning has not been carried out since 1992
2. Great Open Diapason and Principal Basses – pipes are high up. Actions are failing but are
impossible to access or tune. These need moving.
3. Great Stopped Bass – 12 pipes will not cancel. The slide is disconnected or broken.
4. Dumb notes due to failing components on the console
5. Manual and pedal keys need refurbishment.
6. Bellows need re-leathering
7. Tuning access to the Great is poor and of questionable safety
In addition, it is considered that the organ is under-powered.

The current organ builder has recommended remedial work for items 1-7 at a cost of £35,000.
He has advised that additional stops could be provided but at additional cost.

The Diocesan Organ Adviser has visited and advised that the current organ is not worth any
expenditure, suggesting that a better option could be a replacement organ that has become
redundant elsewhere. Another organ builder has also visited and agreed with this advice.

The DOA put us in touch with the Church of the Good Shepherd in Heswall, where a good organ
is to be removed and disposed of. A group of organists from St Luke’s visited and were
extremely impressed by this organ. It seems in good condition and offers a far superior
instrument to our current one. Before our visit, I was advised that an Italian businessman had
expressed interest in the organ at Heswall, but nothing was agreed as he did not have a buyer.
However, on our arrival to view the organ we were informed that the Italian businessman has
found a buyer and wanted to take the organ very soon, but as it is not yet available, they were
waiting for confirmation that he is still interested. Having travelled to view this organ and found
that it is extremely good and could meet our requirements, this was a big disappointment.
The team of organists from St Luke’s are very keen to pursue acquiring the organ from Heswall if
this is possible. As we don’t yet know for certain that it is available, as it may be sent to Italy, we
are not able to produce detailed plans and costings. We have an organ builder in mind for the
move and reinstallation but need to know if we have a chance of obtaining the organ before we
take the matter further. At this stage we are not able to put a firm proposal to our PCC.

Wendy Macdonald
DoM, St Luke’s Holmes Chapel

July 2019
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ORGAN AT CHURCH OF THE GOOD SHEPHERD HESWALL
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ORGAN AT ST LUKE’S HOLMES CHAPEL

Pipes in gallery

Organ on gallery in front of tower access
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Console in nave, detached from pipes in the gallery

Organ in nave before it was moved to the gallery. This is a possible alternative position for the
replacement organ
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CARTWRIGHT & CARTWRIGHT
19, ST GEORGE’S AVENUE SOUTH,
WOLSTANTON,
NEWCASTLE UNDER LYME,
STAFFORDSHIRE.
ST5 8DB
WORKSHOP:- EASTFIELDS FARM,
MEADOW LANE,
SLINDON,
STAFFORDSHIRE.
ST21 6LX.

07971 326112. jtkpcartwright@aol.com
10th July 2020.
The Vicar and Churchwardens,
The Parish Church of S. Luke,
Holmes Chapel,
Cheshire.
The Parish Church of S. Luke, Holmes Chapel.
Proposed Replacement of the Organ with the 1970 Rushworth & Dreaper
From The Church of the Good Shepherd, Heswall.
Report
The existing organ at S. Luke’s dates from 1851. It has undergone two rebuilds
with various action alterations and additions and is found to be lacking when
leading a full congregation. A fine untouched organ in its original state has been
located in The Church of the Good Shepherd, Heswall, as a replacement.
The Heswall organ was built in 1970 by the Liverpool firm of Rushworth &
Dreaper in their “Neo Classical” period. Consequently the instrument is bright
and clear which is a much needed quality in the relatively muted acoustic at S.
Luke’s and contains two excellent reed ranks to the Swell and Pedal.
The organ is well constructed and laid out given that it is built within the confines
of a shallow chamber. The blower and pressure regulator are at the rear at floor
level and wind is distributed from the solid main trunk via various flexible trunks
to the various chests in the organ. There is a further schwimmer wind regulator
in the bottom of the manual chests and a regulator steadying the wind to the Pedal
chests. During my inspection visit the only problem I found were five notes that
were slow to speak and to cut off probably due to sticking note magnets; not
surprising considering that the organ is not played often. A full action overhaul
will attend to these minor problems.
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The entire organ is on either electro pneumatic or direct electric actions controlled
from the console by the original solid state electronic equipment which enables
the various pipe chests to be distributed in the most expedient way within the
chamber, the Pedal being divided over six chests, five at floor level and a further
one at impost height along with the Swell and Great. The case pipes are from the
Pedal Octave and Great Open Diapason unit. All chests will require overhauling
prior to installation to ensure reliability.
The pipework is of excellent quality with the majority of the metal pipes being of
spotted metal; all is in very good condition apart from some minor damage to
some of the front case pipes which can be easily rectified.
The drawstop console is inset within the case and is equipped with thumb and toe
piston playing aids and the Swell shutter control is mechanical.
The existing organ at S. Luke’s was rebuilt in 1972 in the west gallery and was
erected with the Great under the Swell; this is less than ideal for access but was
the only way that the organ could be installed within the limited space available.
Considering this the Heswall organ is an ideal replacement as the various Pedal
pipe chests can be configured for safe ease of tuning and maintenance (ideal for
stable tuning) and the Swell and Great are at the same level.
My thoughts are that the organ be installed configured as it is now, central to the
gallery with the exception of the ten Pedal Bourdon bass pipes which are spread
over two chests, one for the bottom four and one for the following six. The bottom
four can be re-situated to the right of the organ still within the case footprint and
the next six can be installed to the rear of the organ within the tower arch.
The Swell is divided with the largest pipe in the centre; tuning is carried out from
a passage board through a door on either side of the Swell box. The Great is also
divided but with the smallest pipe in the centre and at present tuning is carried
out through the case front via a ladder after removal of several case pipes.
Following installation at S. Luke’s this would not be possible therefore I suggest
that the Great is re-configured so that it follows the Swell with the largest pipe in
the centre. The two passage boards on either side of the Swell can then be
extended to allow access to the Great. Two fixed vertical ladders from floor to
either passage board would be most beneficial to gain tuning access the organ,
one from the tower arch door in the bell ringing chamber and the other from the
left hand side of the organ.
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As space is limited in the chamber the Swell box has no back section, it uses the
rear wall as a substitute. When moved, the box will be free standing and so will
require the addition of a rear section.
The solid state action is obsolete and should be replaced by a modern micro
processor which would also provide a capture piston system to the console
replacing the outdated setter switch arrangement in the drawer above the Swell
keyboard.
Obviously there is no room in the gallery to install the inset console as it is now
at Heswall so I propose three options.
Option 1.
Firstly it is possible to reuse the existing console at S. Luke’s but the Heswall
pedalboard can not be accommodated as the console case is not wide enough,
therefore the existing pedalboard would have to be refurbished including the
fitting of new pedal jack contacts (sadly this would reduce the Pedal compass
from 32 notes to 30). The existing stop keys are still serviceable although five
extra units would have to fitted along with new stop key tabs to suit the Heswall
specification. The quality Heswall keyboards could be used following
refurbishment and the fitting of new contact assemblies. The Swell pedal will
require new contacts and the console case would also require cosmetic work and
refinishing.
Option 2.
I propose the making of a new detached drawstop console with removable
side/back panels and a roll top made of unstained, lacquered light oak, to
compliment the organ case, or beech to match the new chancel furniture at S.
Luke’s. Additionally a new, adjustable matching bench will be provided. The
Heswall keyboards and pedalboard are of good quality but require refurbishment
including the fitting of new key contact assemblies and pedal jacks. The Heswall
drawstop solenoids are still serviceable and can be re-used along with the stop
knobs, although they are budget units. A new Swell pedal would be fitted.
Option 3. I propose the making of a new detached console as described in option
two but with the addition of new drawstop solenoids and turned, wooden knobs.
Again the Heswall keyboards and pedalboard will be used following the fitting
of new contacts and refurbishment.
In all three options the stop specification would remain the same apart from the
addition of a “Swell Super Octave” coupler. The piston specification will be the
same apart from the addition of “General Cancel” and “Set” thumb pistons which
will be fitted in the Great keyslip to the right and left respectively. The heavy
connecting cable between console and organ will be removed and replaced with
a single coaxial cable and a remote machine will be required to operate the Swell
shutters. The present console plinth would have to be enlarged to accommodate
a new console.
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It is understood that the organ will have to be removed early in 2021 or possible
sooner in preparation for the demolition of the church. If required we will
dismantle, remove and securely store the organ in our works pending the
installation of the organ in S. Luke’s.
There are many redundant instruments available at present but mostly their
actions, condition and layout make them unsuitable for S. Luke’s. Obtaining the
Rushworth & Dreaper organ from Heswall is a rare opportunity for S. Luke’s: it
is an ideal instrument.
Work Schedule
Dismantling the Heswall Organ.
The organ is to be dismantled, packed and transported back to our works and
securely stored.
General Cleaning.
All wooden components including casework, pipes and pipe chests are to be
cleaned down using lint free, damp cloths frequently rinsed in regularly changed
hot water and detergent.
Pipework.
Each pipe is to be individually cleaned by flue brushing and running a cloth down
the inside; all deposits of dirt and dust to be removed from the languid and mouth.
The outside of each pipe will be buffed to a shine. Damaged metal pipes will be
rounded out in the body. Wooden pipes are to be checked for splits; any found
will be repaired. Wooden stopped pipes will have stoppers removed, greased and
re-fitted. Reed pipes will be taken apart to allow the individual cleaning of
tongues and shallots; any broken wedges will be replaced with new. Each pipe is
to be checked for correct speech on the voicing machine ready for the finished
instrument,
Pipe Chests.
All eight pipe chests are to be opened up and all actions overhauled. The
pneumatic motors should be in good condition, any showing signs of
deterioration will be re-leathered. Chest magnets will be stripped and the
pallets/valve surfaces cleaned and re-assembled. Direct pallet magnet valves are
to be gently cleaned and pivots lubricated with a Teflon based solution. As we
intend to reconfigure the Great to the largest pipe in the centre the upperboards
are to be swapped side for side thus giving better tuning access. The original
layout of the organ is to be slightly altered. The two bass Pedal Bourdon chests
(one for the bottom four and the other for the next six) are to be moved from their
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present position on the left hand side of the organ. The four pipe chest will be
moved to the right hand side of the organ within the case footprint and the six
pipe chest will be moved behind the organ so as to sit in the tower arch. This will
enable access to the underside of the organ and create space for the new micro
processor control.
Blowing.
Attention to the electric blower apart from cleaning down with solvent, visual
inspection and bearing lubrication is not included. The blower and affixed wind
regulator will be moved further under the organ to enable access to the instrument
from the ringing chamber.
Wind System.
New wooden main trunking to the Great and Swell will be made to suit the new
positioning of the blower within the organ footprint. A new wooden wind
distribution box will be made to supply the Pedal organ regulator and from there
the flexible wind trunks will be adapted to feed the six Pedal chests. The
leatherwork on the two regulators and schwimmer is in good order.
Swell Box.
A new back panel will be made from sheet timber. The inside of the box will be
lined with heavy paper and painted white. The shutter centres will be checked for
wear; if any is detected new centres will be fitted. A new programmable Peterson
Swell engine will be fitted to operate the shutters remotely. New mechanical trace
rods and squares will be fitted to transfer the drive from the engine to the shutter
mechanism.
Organ Case.
All timberwork is to be cleaned down. The lacquered case parts will be wax
polished and dark painted parts to be re-finished in black. New oak faced
panelling will be made, polished and fitted in the void left by the old console and
down the sides of the organ. The centre flat of case pipes will be metal polished
and buffed to a shine and the outer two flats of four and five pipes respectively
will be refinished in bright silver.
Lighting.
Maintenance lighting will be installed. Three 4’ LED tube fittings will be fitted;
one inside the Swell box, one over the Great and one under the manual chests
illuminating the Pedal organ and micro processor. All are for maintenance
purposes and will be switched from inside the organ. All fitted by a qualified
electrician.
Console.
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Option 1. The existing console will be stripped down to component parts
and the case will be altered to accommodate the Heswall keyboards and the
additional stop keys. The case will be refurbished as required. The Heswall
keyboards and the existing pedalboard will be completely stripped down, cleaned,
overhauled and re-bushed/felted. New key contact assemblies and pedal jacks
will be fitted. The stop key units will be serviced and new stop keys will be
engraved and fitted to suit the Heswall specification. The new micro processor
will be fitted in the console along with a low voltage power supply and all will
be wired and tested.
Option 2. A new drawstop console with 45 degree jambs and a roll top will
be custom built with a polished case of light oak or beech. The Heswall keyboards
and pedalboard will be completely stripped down, cleaned, overhauled and rebushed/felted. The keyboards will be fitted with new contact assemblies and the
pedalboard will be fitted with new pedal jack contacts. A new drawstop console
with 45° jambs and a roll top will be custom built with a polished case of light
oak. The Heswall keyboards and pedalboard will be completely stripped down,
cleaned, overhauled and re-bushed/felted. The keyboards will be fitted with new
contacts / contact wipers and the pedalboard will be fitted with new pedal jack
contacts. The Heswall drawstop solenoids and knobs will be serviced and fitted
along with the toe piston sweep which will be stripped and re-polished to match
the console case and the toe pistons will be refurbished. The new micro processor
will be fitted in the console along with a low voltage power supply and all to be
wired and tested. All built to RCO standard measurements. A new adjustable
bench will be provided, again in light oak.
Option 3. A new drawstop console with 45 degree jambs and a roll top will
be custom built with a polished case of light oak or beech. The Heswall keyboards
and pedalboard will be completely stripped down, cleaned, overhauled and rebushed/felted. The keyboards will be fitted with new contact assemblies and the
pedalboard will be fitted with new pedal jack contacts. New long draw drawstop
solenoids will be fitted along with new maple stop knobs. The Heswall toe piston
sweep will be stripped and re-polished and the toe pistons will be refurbished.
The new micro processor will be fitted in the console along with a low voltage
power supply and all to be wired and tested. All built to RCO standard
measurements. A new adjustable bench will be provided, again in light oak.
Workshop Finishing.
The organ will be erected, tested and tonally finished in the workshop.

Dismantling the Existing Organ at S. Luke’s.
Polythene sheeting and sheet timber will be laid in the aisle and to the sides on
the floor under the front of the gallery. Tower scaffolding will be erected to the
gallery front by the organ and the area sealed off for safety. The organ will be
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dismantled and all manageable parts lowered down to floor level (the heavy items
to be stored in the gallery temporarily). The console will be electrically
disconnected and the heavy umbilical cable will be removed. All to be removed
from the church and the church cleared of the tower scaffolding and floor
protection. The organ disposed of, recycling where possible; if not in a
responsible manner.
Erecting the Heswall Organ.
Polythene sheeting and sheet timber will be laid in the aisle and to the sides on
the floor under the front of the gallery. Scaffolding complete with “I” beam, hoist
and runner will be erected by specialists. The area will be sealed off, again for
safety. The remaining old organ parts will be taken down and removed. The new
organ will be erected. The scaffolding will be removed and the floor area cleared.
The console will be installed and connected to the organ by a single coaxial cable.
All will then be connected up and commissioned. It is expected that the
installation will take four weeks.
Tonal Finishing.
Following installation of the organ each pipe and rank is to be finely regulated,
balanced and tuned by an experienced voicer / finisher.
Health and Safety.
To ensure everyone’s safety it will be essential to close the church at times whist
work is in progress as the old organ is removed and the new organ is erected. At
all other times working areas will be cordoned off.
Working arrangements.
During the undertaking of the work the clients will provide all reasonable
facilities, also the free use of water, electricity, gas and heating as available and
required in connection with the undertaking of the work and the reasonable
comfort of the craftsmen.
Inspection and Insurance.
Every facility will be given to the clients to inspect the work during the
undertaking wherever it is safe to do so.
The Heswall organ will be fully insured whilst in our care during dismantling,
storage, rebuilding in our works and transportation. Once in S. Luke’s the organ
will fall under the insurance of the church.
Transport.
The cost of all transport is included.
Value Added Tax.
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At present we are not registered for VAT but our turnover is such that in the near
future we will be obliged to register, therefore VAT will be chargeable. It is
understood that S. Luke’s is a Grade 1 listed building therefore the church will be
able to reclaim the VAT.
Price.
The total cost to carry out the work as described including “Console, option 1”
would be:
£45,648.00 (Forty Five Thousand, Six Hundred and Forty Eight Pounds) + VAT/
The total cost to carry out the work as described including “Console, option 2”
would be:
£53, 272.00 (Fifty Three Thousand, Two Hundred and Seventy Two Pounds) +
VAT.
The total cost tp carry out the work vas described including “Console option 3”
would be:
£55,266.00 (Fifty Five Thousand, Two Hundred and Sixty Six Pounds) + VAT.
Terms of Payment.
To be agreed depending upon the option chosen.
Guarantee.
The entire works carried out (with the exception of the blower) will be guaranteed
for a period of 10 years from the date of completion during which time we
undertake to make good or replace any part or parts which shall prove defective
without charge to the church subject to the following conditions:1. A contract for the tuning and maintenance of the instrument shall be
continuously maintained between Cartwright & Cartwright and the church
and no adjustments or alterations shall be made to the organ other than by
a member of our staff or with our consent.
2. Damage to the organ by circumstances beyond our control and also fair
wear and tear.

There is a great deal of information here and questions may well arise: if so please
do not hesitate in contacting us. If it would help I would be delighted to attend
any meeting at any time to discuss matters further.

With kindest regards,
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Yours faithfully,

Philip A. Cartwright MISOB.
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CARTWRIGHT & CARTWRIGHT
19, ST GEORGE’S AVENUE SOUTH,
WOLSTANTON,
NEWCASTLE UNDER LYME,
STAFFORDSHIRE.
ST5 8DB
WORKSHOP:- EASTFIELDS FARM,
MEADOW LANE,
SLINDON,
STAFFORDSHIRE.
ST21 6LX.

07971 326112. jtkpcartwright@aol.com
11th August 2020.
Dr S. Smith,
Secretary to Church Hulme PCC.,
S. Luke’s, Holmes Chapel.
The Parish Church of S. Luke, Holmes Chapel.
Proposed Replacement of the Organ with the 1970 Rushworth & Dreaper
From The Church of the Good Shepherd, Heswall.
Further to our telephone conversation earlier today please find listed the payment
schedule as promised.
Stage Payments
Stage 1.
On removal of the Heswall organ and secure
storage in our workshop.

£ 2,820.00

Stage 2.
Upon permission granted by the DAC and S. Luke’s to
commence work to cover the full cost parts and components
(including the new console).

£22,637.00

Stage 3.
On commencement of the refurbishment of the Heswall
organ in the workshop.

£ 8,000.00

Stage 4.
During the refurbishment of the Heswall organ.

£ 8,000.00
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Stage 5.
Upon the commencement of the removal of the old organ
And installation of the new organ

£ 8,000.00

Stage 6.
Upon completion of the installation of the new organ.

£ 5,799.00

Summary.
Stage 1.
Stage 2.
Stage 3.
Stage 4.
Stage 5.
Stage 6.

£ 2,820.00
£22,637.00
£ 8,000.00
£ 8,000.00
£ 8,000.00
£ 5,799.00
£55,266.00

VAT
All invoices will be subject to VAT apart from the Stage 1 payment as we will
not be registered for VAT until after the planned date of the beginning of October
for the removal and storage of the Heswall organ.
In addition we discussed the origin of the present organ case. This is not original
to either the 1851 Jackson organ or the subsequent rebuild (c1900) by Young. It
came from Easingwold Methodist Church and was incorporated in the 1972
Reeves rebuild. The present side panels to the case were erected later by an
unknown joiner.

If I can be of any further help please do not hesitate to give me a call.

With kindest regards,
Yours sincerely,

Philip A. Cartwright MISOB.
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St. Luke’s Church Hulme (Holmes Chapel) – organ replacement: Aug. 2020
Faculty Application Ref: 2020-053695

St Luke’s, Holmes Chapel – current organ console in NE of chancel
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St Luke’s, Holmes Chapel – current organ case in centre of West gallery

2
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Heswall (Church of Good Shepherd), organ in situ

3
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Heswall organ case installed in the West gallery at St Luke’s, Holmes Chapel
how it might look (Philip Cartwright)

4
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CARTWRIGHT & CARTWRIGHT
19, ST GEORGE’S AVENUE SOUTH,
WOLSTANTON,
NEWCASTLE UNDER LYME,
STAFFORDSHIRE.
ST5 8DB
WORKSHOP:- EASTFIELDS FARM,
MEADOW LANE,
SLINDON,
STAFFORDSHIRE.
ST21 6LX.

07971 326112. jtkpcartwright@aol.com
8th October 2020.
Dr S. Smith,
The Parish Church of S. Luke,
Holmes Chapel,
Cheshire.
Dear Dr Smith,
The Parish Church of S. Luke, Holmes Chapel.
Proposed Replacement of the Organ with the 1970 Rushworth & Dreaper
From The Church of the Good Shepherd, Heswall.
It is understood that the Church Buildings Council has raised several queries
regarding the installation of the Heswall R&D organ in S. Luke’s.
Regarding the Layout of the Organ.
At present the Heswall organ is situated within a shallow chamber which dictates
that tuning access to the Great is gained from a ladder through the front case by
the removal of some of the smaller case pipes. Swell tuning is carried out from
two short foot platforms via a short ladder on either side of the Swell box, access
to which is gained by the removal of the two lower panels either side of the front
case.
Once installed in S. Luke’s the above method of tuning access will not be
practical as the organ will be hard up to the gallery front and, regarding Health
and Safety, working from a long ladder from floor to gallery height is not
possible.
The great advantage of re-erecting the organ in the gallery at S. Luke’s is that the
instrument will be in an open position and not confined in a chamber however it
must be understood that it is imperative that the organ occupies the same footprint
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to the front and sides to retain the visible proportions of the instrument. The
gallery at S. Luke’s is deeper than the chamber at Heswall which gives us the
opportunity to access the organ for tuning and maintenance from the rear.
Conveniently there is a door from the tower ringing chamber which will lead
directly to the back of the organ.
The Swell pipework is displaced with the bottom note (CC) in the centre with the
rest divided alternately from the centre, right and left, to the treble pipes
symmetrically enabling tuning from either side of the Swell via the two short foot
platforms previously mentioned.
The Great is divided alternately also but with the bottom note (CC) on the left
and the next (CC#) to the right symmetrically falling to the smallest note in the
centre. The Great tuning access issue is solved by simply swapping the
upperboards of each stop so that the fall of the pipework corresponds with the
Swell i.e. with the bottom note in the centre. The two foot platforms can then be
extended enabling both Great and Swell to be tuned from either side. The gallery
is deep enough to enable access to the foot platforms from two short ladders to
the rear of the organ. This simple modification will not alter the footprint of the
instrument but greatly improve the ability to tune and maintain the organ.
Preparation of the Gallery.
The existing organ in S. Luke’s was moved from the left hand side of the chancel
to the centre of the west gallery in 1972. At that time the then architect, Lawrence
Massey, carried out a structural survey and the gallery was strengthened
accordingly with two cast iron columns to bear the extra load. The entire weight
of the present organ is concentrated on four load points; this is not ideal and, as a
consequence the Heswall organ will have a full organ subframe made to distribute
the load of the instrument over the entire footprint.
Details of the New Organ.
The organ was built in 1970 by the Liverpool form of Rushworth & Dreaper in
the “neo classical” style voiced on a lower pressure. The quality of the entire
instrument is excellent in both materials and construction with the majority of the
metal pipework being of spotted metal indicating a high tin content which will
give a brighter, clearer tone.
The tone of the present organ is very conservative and lacks clarity and, as a
result, the instrument when played at full organ struggles to support a full
congregation.
The classical style of voicing, the larger specification and the inclusion of more
upperwork in the new organ makes it an ideal replacement considering the
relatively dry acoustic of S. Luke’s.
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The Specification of the Replacement Two Manual and Pedal Organ built in 1970 by
Rushworth & Dreaper, Liverpool.
Swell
1/ Gemshorn
2/ Flute Conique
3/ Principal
4/ Scharf
5/ Trumpet

8 (E)
4 (F)
2 (G)
III (H)
8 (I)

Pedal
12/ Bourdon
13/ Principal
14/ Flute
15/ Octave
16/ Flute
17/ Twenty Second
18/ Fagotto
19/ Fagotto
20/ Fagotto

16 (A)
8 (B)
8 (A)
4 (B)
4 (A)
2 (B)
16 (C)
8 (C)
4 (C)

Great
6/ Open Diapason
7/ Stopped Diapason
8/ Principal
9/ Rohr Flute
10/ Spitz Flute
11/ Fourniture

8 (D)
8 (J)
4 (D)
4 (K)
2 (L)
IV (M)

Couplers
21/ Swell to Great
22/ Swell to Pedal
23/ Great to Pedal
24/ Gt & Pedal Pistons Coupled
25/ Tremulant (Paddle to Swell)

Pistons
4 Thumb Pistons to Swell
4 Thumb Pistons to Great
4 Toe Pistons to Swell
4 Toe pistons to Pedal
Thumb and Toe Swell to Great Reverser
Thumb and Toe Great to Pedal Reverser
Thumb Swell to Pedal Reverser
Compass
Manuals CC – C (61 notes), Pedals CCC – G (32 notes).
Balanced Swell Pedal
Wind Pressure 2 ½ inches W.G.

Pitch A = 440

Notes
Bracketed capital letters indicate stop units.
No 6 borrows the bottom octave of unit B
No 7 borrows the bottom octave of unit A

If I can help in any other way please do not hesitate in contacting me.
Yours sincerely,
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Philip A. Cartwright, MISOB.
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Holmes Chapel St Luke – Organ – Correspondence with parish
Attachments are listed according to the numbering on the supporting documents list
•
•

Attachments in brown are included within the overview section
Attachments in blue are included within the proposals section

Date
15/07/2019
To: Caroline Hilton
From: Alastair Cragg

Message
Further to my call earlier with Pat, I have captured here the latest status re
Organs.
Our organ in St Luke’s, Holmes Chapel, is at the end of its life. We have
had a few people to review and they concur. The Diocesan Advisor has
also been involved. We have therefore been looking for suitable solutions
- new analogue, new digital, used organs etc. It has come to our attention
that the Church of the Good Shepherd in Heswall will be looking to
offload their organ when their church is demolished and rebuilt.
During our visit to Heswall, the Churchwarden informed our team that
they have a broker who is offering to take the organ and sell it to
someone in Italy. I do not think Heswall have their faculty yet to remove
the organ but the broker might be prepared to wait until Heswall is
ready....possibly 12-18 months away.
At this stage I would formally like to request that we intervene here and
try and secure this organ for St Luke’s Holmes Chapel. I think it would be
a real shame if the Diocese were to lose the organ when we have a great
home for it in St Luke’s and I think it would further enhance our Grade 1
church.
FYI, the broker has offered to pay a donation of £1,000 for the organ and
whilst I appreciate this is a donation, we would also offer the same
donation to Heswall.
I would appreciate if you could formally mention at your next DAC
meeting so that we can get some control and clarity on the situation.

15/07/2019
To: Alastair Cragg
From: Caroline Hilton

Of course we need to submit our own Faculty for the removal of our own
organ and installation of the replacement....and 12-18 months actually fits
well with our own planning.
Thank you for your message. I will add this matter to the agenda of the
forthcoming DAC Standing Committee on 25 July.
It is really good to know that there are parties wishing to take on the
organ from Heswall Church of the Good Shepherd, and it is particularly
positive that there is a church within the diocese wishing to take the
organ.
It would be very helpful if you could provide the following information for
when the Standing Committee looks at this on 25th:
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•
•

•

18/07/2020
To: Martin Cannam
From: Archdeacon of
Macclesfield

Please can you provide some details/description of the
condition/problems with your existing organ?
Please can you confirm where within St Luke’s you propose to
locate the Heswall organ. Please could you provide a photograph
showing where the organ would be positioned in the church
Please could you provide a photograph of your existing organ,
and if you have any, photographs of the organ from Heswall
(noting you visited and may have taken photos)

These details will be helpful for the DAC Standing Committee when it
considers this request. You correctly note in your message that a faculty
will be required for the removal of your existing organ and the
introduction of the organ from Heswall Church of the Good Shepherd.
I understand from the wardens at St Luke’s Holmes Chapel that there is a
possibility that the organ at the Church of the Good Shepherd might well
be available for re-location when the Church is redeveloped.
I have no idea what the potential timescale might be here but St Luke’s
have asked if I could speak up on their behalf so that when the decision
about re-location is made they are in poll position to secure the
organ. Their organ is reaching the end of its life.
I wasn’t sure whom to write to at the Church of the Good Shepherd in
Jacky’s absence but I wonder if you would be kind enough to pass this on
to whoever might be registering interest in the organ.

18/07/2020
To: Archdeacon of
Macclesfield
From: Martin
Cannam

18/07/2020
To: Martin Cannam
From: Archdeacon of
Macclesfield
22/07/2019
To: Caroline Hilton
From: Alastair Cragg

I think it is possible that St Luke’s would be ready to negotiate a deposit to
secure the organ at some point. The wardens at St Luke’s have been
copied in to this e mail so that they are aware. Can I suggest you deal
direct with them.
I think the wardens from Holmes Chapel have already been in touch with
David Wetherell (previously warden at The Good Shepherd who is kindly
fielding enquiries from those expressing interest in our organ) so we know
of their interest. I think they may have already been to meet him and view
the organ. We do have other interested parties who registered their
interest earlier so there will need to be some negotiation here, but I note
your support for Holmes Chapel. We are ourselves hoping to be in a
position to submit a faculty by the end of this year requesting permission
to demolish The Good Shepherd (including relocation of the organ) with a
view to work commencing the latter half of 2020. We will keep you, via the
DAC in the loop, long with the wardens from Holmes Chapel.
I wish you well with this very exciting project

Attachment with the information you requested. Thankyou for your
support in this matter.
4) 2019 Report on organ

With attachment
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29/07/2019

DAC advice

To: Alastair Cragg
From: Katy Purvis

I am writing to let you know that at its meeting of 25 July 2019, the
DAC Standing Committee considered the proposal and wishes to offer the
following informal advice:
a) The Sub-Committee was supportive of retaining the organ within
the diocese, and is pleased that both parishes could benefit from
this proposal
b) Both Holmes Chapel St Luke and Heswall the Good Shepherd will
need faculty permission to carry out the proposed transfer of the
organ

13/08/2019
To: Martin Cannam
From: Steve Smith

I attach a letter on behalf of Church Hulme PCC setting out our
commitment to proceed with the possible relocation of the pipe organ at
the Church of the Good Shepherd to St Luke’s Church in Holmes
Chapel. I hope that this proves satisfactory for your own PCC and look
forward to hearing from you.

With attachment
13/08/2019
To: Martin Cannam
From: Steve Smith

11/08/2020
To: Caroline Hilton
From: Steve Smith

Letter as below
I am writing on behalf of the PCC of Church Hulme (Holmes Chapel) ahead
of our next Council meeting on 9thSeptember to confirm our continuing
interest in acquiring the pipe organ currently installed at the Church of the
Good Shepherd, Heswall, for relocation to the parish church of St Luke,
Holmes Chapel. Our own pipe organ is in relatively poor condition and in
need of replacement or major rebuilding. We understand the Heswall
organ will shortly be redundant but is in good condition and, on first
inspection, may be relocatable within St Luke’s without significant
alteration. Any likely dimensional constraints need to be established and a
further inspection by the specialist organ builder, Jim Molyneux,
recommended by Andrew Mannings (DAC Organ Advisor) completed as
soon as possible (an inspection is currently scheduled for Sat 24thAugust).
Your Churchwarden, David Wetherell, has indicated to Wendy Macdonald,
our Director of Music, that your PCC would be prepared to agree to the
relocation (subject of course to the grant of the necessary faculty
permissions) if St Luke’s paid the removal, transport, reinstallation and any
renovation costs and made a donation of at least £1,000 to your church
rebuilding fund. This proposal is fully supported by our Churchwardens
and will be considered for formal approval at our full Council meeting on
9thSeptember. In the meantime, in order to demonstrate our commitment
in principle to complete the relocation of the organ from the Church of
the Good Shepherd to St Luke’s, we are prepared to make an immediate
advance donation to your church rebuilding fund of £300.
We very much hope that this relocation can go ahead to the mutual
benefit of both our congregations.
This is to advise you of our online faculty application 2020-053695 for
permission to replace the existing pipe organ at St Luke's, Holmes
Chapel with a rebuilt and refurbished version of the organ currently
installed at the Church of the Good Shepherd, Heswall.
Please can you activate/accept the application in your system so that we
can upload the necessary documents you require to process our
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application. As you know, the Heswall church is due to be demolished in
the near future (October/November 2020) and so the matter is relatively
urgent. We understand that the next meeting of the DAC is on 18th
September (documentation receipt deadline 4th Sep) and we hope it will
be possible to consider the application then.
By way of brief background, the existing pipe organ at St Luke's is a
relatively poor quality instrument, in need of repair and refurbishment,
which we have been advised would be uneconomic and poor stewardship
to carry out. Through the advice of the DAC organ adviser, Revd Andrew
Mannings, we became aware of an excellent pipe organ soon to be
redundant at Heswall and which could be suitable for transplant to St
Luke's. He has continued to advise us about suitable organ builders who
might undertake the rebuild and reinstallation work. Our PCC has
resolved to proceed with one of the quotations received and we are
requesting faculty permission to go ahead. We believe that the transplant
can be performed with minimal physical and aesthetic disruption to our
Grade I listed church.

13/08/2020
To: Katy Purvis
From: Steve Smith

20/08/2020
To: Katy Purvis
From: Steve Smith

I know it is the holiday season, but please could you let me know what
documents in addition to the usual statement of works, significance and
needs might help the DAC consider the application.
I think that Caroline will have messaged you about a new faculty
application in the system to allow us to replace the current pipe organ at
St Luke's Holmes Chapel with the redundant instrument installed at the
Church of the Good Shepherd, Heswall. She called me on Tuesday
afternoon following my email and we had a helpful discussion about how
to expedite getting the necessary documents to the DAC ready for the
September meeting. She suggested it might be best to send them by
email to you and her rather than through the online system. If you have a
few minutes, can you call me on my mobile please to decide which are
most important to receive in addition to the usual?
With apologies for the delay, I attach the Statement of Needs and of
Significance for the organ replacement application, with the letter
quotation (10th Jul) from Cartwrights referred to and their supplementary
letter (11th Aug) giving details of stage payments and the recent origin of
the current St Luke's organ case. I am attaching photos of the Heswall and
St Luke's organ in their current locations and a line drawing by Philip
Cartwright of how the Heswall organ case might look installed in the West
gallery at St Luke's. Also attached is the note to our PCC proposing that
we should progress the Cartwright quotation. The proposal was
unanimously adopted at the PCC meeting on 20th July. I can supply a
specific minute if necessary.
1) Statement of Significance
2) Statement of Needs
5) Quotation of Cartwright & Cartwright dated 10 July 2020
6) Supplementary letter of Philip A Cartwright of Cartwright &
Cartwright dated 11 August 2020
7) Photographs and visualisation drawing dated August 2020
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10) PCC minute
03/09/2020
To: Steve Smith
From: Katy Purvis

I’m just about to send this to the consultees for their comments. Please
could you fill in the petition on the online faculty system? This can be
edited at a later date, so don’t worry about any gaps, we just need you to
submit the form so that the consultation forms can be accessed.
I have uploaded Andrew Mannings comments, but here they are for you,
apologies for not sending them earlier, it’s all been a bit frantic
“Thank you for sending these documents. I have read through them
carefully and have no concerns at all, but I would make the following
remarks:
I think if anything the Statement of Needs underplays how poor the
present organ is. The design and installation scheme by Leonard Reeves to
'electrify' the organ's action and place it in the gallery in 1972 was fatally
flawed and leaves serious health and safety issues where tuning and
maintenance are concerned. Electromechanically the work is rather crude
and is typical of a Leonard Reeves 'budget' installation. The note switching
system is now time expired, the detached console requires major overhaul,
and tonally the organ is really poor. It is quite inadequate and unable to
support the singing of a large congregation.
Section 5 refers to 'the superior sound' of the Rushworth and Dreaper
organ. The acoustic in St Luke's Holmes Chapel is very muted to the point
of being quite 'dead'.
The bright neo-classical voicing of the Rushworth and Dreaper organ
make it the ideal instrument for these conditions.

03/09/2020
To: Katy Purvis
From: Steve Smith
03/09/2020
To: Katy Purvis
From: Steve Smith
24/09/2020
To: Steve Smith
From: Katy Purvis

Finally, whilst I realise that these things are a matter of 'taste' I think that
the Rushworth and Dreaper case looks very much 'at home' in the gallery
at St Luke's, and the line drawing by Philip Cartwright is helpful in giving a
good impression of how the finished job will appear.”
Very helpful to see Andrew Mannings' comments - I'll get onto the online
faculty system shortly

I've filled in the petitioners names and saved the details but it may take
me some time later tonight to fill in what I can in the rest of the petition
before I can submit it
We received a response from the CBC not long after we spoke yesterday.
Thank you for consulting the Church Buildings Council regarding
the proposals at Church Hulme.
The Council does not object to the proposals, in principle, but has
the following comments:
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·
There are no measured drawings showing how the
organ will fit, nor any showing its layout. These will be
required as some internal reorganisation of the Great
Soundboard will be needed.
·
The church architect should be consulted about the
proposals and specify whether any building works will be
required.
·
Further details regarding the new organ will be
needed. At the very least, a stop list will be necessary.
While the proposals give an impression of what will be
done, there are several possibilities for some elements
and decisions will need to be made. The Council would
advise that the organ builder makes some
recommendations indicating what would give the best
and most lasting results.
The unmeasured drawing suggests a good outcome - but more
detail is needed to be confident of the outcome.
Please could you contact Adam Bench (as your church architect) and ask
him to comment for point 2. You may need to engage him to do a
measured drawing for point 1, although I’m not sure how he will do this, it
might be more appropriate for Philip Cartwright to produce those if
possible. Please can you also ask Philip about point 3?

24/09/2020
To: Katy Purvis
From: Steve Smith
24/09/2020
To: Steve Smith
From: Katy Purvis
30/09/2020
To: Steve Smith
From: Caroline Hilton

The consultee responses and your actions will have to go back to the
committee, so I’ve added this to the next agenda, and hopefully
everything will be in place by then.
Many thanks for sending this through Katy - we will discuss how best to
answer these points and get back to you - when is the next DAC meeting?

It’s 23 October 2020, I’ve put you on the agenda, but it might possibly not
need to be seen again apart from to be noted, depending on what Adam
or Peter say. We’ll have to see. The CBC confirmed that they don’t need to
see it again
DAC Advice
Further to your correspondence with Katy below, I am just writing to let
you know that the at the DAC meeting on 18 September the Committee
considered the formal application and supporting details, and also noted
that Church Buildings Council, Historic England and the Georgian Group
had been consulted. The Committee resolved, subject to the satisfactory
response of the consultees to recommend the scheme.
The CBC has since provided their feedback as discussed in your
correspondence below with Katy, and as it comments that some further
details should be specified this will need to come back to the DAC. The
next meeting takes place on 23 October and we have added this matter to
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the agenda to note the CBC response, so if you have any further
details/answers to the CBC’s points that you can send us ahead of that
meeting we can include those for the Committee’s consideration.

30/09/2020
To: Caroline Hilton
From: Steve Smith
07/10/2020
To: Steve Smith
From: Katy Purvis
07/10/2020
To: Katy Purvis
From: Steve Smith
08/10/2020
To: Steve Smith
From: Katy Purvis
15/10/2020
To: Katy Purvis
From: Steve Smith
With attachment

In the meantime we await the responses of Historic England and Georgian
Group. If you have any queries please do not hesitate to contact me.
Many thanks Caroline for the update and the date of the next DAC
meeting. I will get back to you as soon as possible with our observations
after discussion with Cartwrights about the comments made by the CBC.
I’ve heard back today from Historic England and yesterday from SPAB
(although we didn’t actually invite SPAB to comment) Both have said they
have no comment on the replacement of the organ, as attached
Many thanks - that's good. We are working with Philip Cartwright on
comments in relation to the CBC observations

I also wanted to let you know that the Heswall faculty was determined by
the Chancellor yesterday, so we are now just waiting for the Registrar to
issue the faculty to the parish
Further to our conversation here is the letter from Philip Cartwright
received yesterday evening although dated 8th October. As I mentioned,
he is copying it to the DOA Andrew Mannings.
8) Supplementary letter of Philip A Cartwright of Cartwright &
Cartwright (addressing feedback of Church Buildings Council)
dated 8 October 2020

28/10/2020

DAC Advice

To: Steve Smith
From: Katy Purvis

I am writing to let you know that at its meeting of 23 October 2020, the
DAC considered the consultation responses received from Historic
England, CBC and SPAB and resolved to re-recommend the scheme. There
was no response to the consultation request from the Georgian Group
Caroline will therefore proceed with raising the Notification of Advice on
the Online Faculty System (the public notice will then be available to you
to complete and display). We will let you know when this has been carried
out.
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Holmes Chapel St Luke – Organ – Correspondence with consultees
Date
10/09/2020
To: Historic England,
Church Buildings
Council, Georgian
Group From: Katy
Purvis (via OFS –
automated message)

23/09/2020
To: Katy Purvis
From: Keri Dearmer
of Church Buildings
Council

24/09/2020
To: Keri Dearmer of
Church Buildings
Council
From: Katy Purvis
24/09/2020
To: Katy Purvis
From: Keri Dearmer
of Church Buildings
Council
06/10/2020
To: Katy Purvis
From: Laura Polglase
of SPAB
07/10/2020

Message
The following Amenity Societies have been invited under part 4.5 of The
Faculty Jurisdiction (Amendment) Rules 2019 to consult on the following
Application through the Online Faculty System by Katy Purvis:
A response to the consultation will be taken into account if it is received
within 42 days of the date of this email.
The deadline for your response is 22/10/2020
Reference 2020-053695 concerning Church Hulme (Church Code 609229).
Thank you for consulting the Church Buildings Council regarding the
proposals at Church Hulme.
The Council does not object to the proposals, in principle, but has the
following comments:
• There are no measured drawings showing how the organ will fit,
nor any showing its layout. These will be required as some internal
reorganisation of the Great Soundboard will be needed.
• The church architect should be consulted about the proposals and
specify whether any building works will be required.
• Further details regarding the new organ will be needed. At the
very least, a stop list will be necessary. While the proposals give an
impression of what will be done, there are several possibilities for
some elements and decisions will need to be made. The Council
would advise that the organ builder makes some
recommendations indicating what would give the best and most
lasting results.
The unmeasured drawing suggests a good outcome - but more detail is
needed to be confident of the outcome.
Thank you for your response, it is much appreciated.
I will pass these comments to the parish. Will you require a second round
of consultation as these points are addressed?

The CBC does not need to be consulted again as long as the PCC provides
documentation to the DAC’s satisfaction. In general the proposals seem
appropriate, it is just that more detail is needed.

I write in relation to the above proposals which have been referred to the
SPAB for comment. The Society is grateful for the opportunity to comment
but would not wish to do so on this occasion.

Notification under the Ecclesiastical Exemption (Listed Buildings and
Conservation Areas) (England) Orders 2010
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To: Katy Purvis
From: Marie
Smallwood of
Historic England

LOCATION: ST LUKE'S CHURCH, THE SQUARE, HOLMES CHAPEL,
CHESHIRE
PROPOSED WORK: Organ removal and replacement
We were notified on 10 September 2020 of the proposed works at the
above site.
Our specialist staff have considered the information received and we do
not wish to offer any comments on the proposals. Any unamended
application for faculty for this work can be determined without further
reference to Historic England, but please consult us again if there are any
material changes to the proposals. We would be grateful for a copy of the
Diocesan Advisory Committee’s advice in due course.
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St Luke’s Church PCC – Zoom meeting Monday 20th July 2020
Agenda Item 7 – Replacement of organ
Proposal: that the Council adopts the unanimous recommendation
from the Organ sub-committee to accept the quotation* provided by
Cartwright & Cartwright dated 10th July 2020 with option 3
incorporating a new organ console situated in the NE chancel of St
Luke’s church.
Main elements of the Cartwright quotation*:
1. Removal of the redundant organ currently in the Church of the
Good Shepherd (Heswall).
2. Transport to, and secure storage in, workshops for
refurbishment and rebuilding.
3. Removal and disposal of St Luke’s organ, connecting wiring and
console.
4. Installation of Heswall organ rebuilt in gallery at St Luke’s, with
new control link to new console situated in the NE chancel.
5. new console to have removable side/back panels and roll top,
in oak or beech to match chancel panelling, a new, adjustable
matching bench.
current good quality Heswall organ keyboards and pedalboard
to be included but refurbished with new key contact
assemblies, pedal jacks and swell pedal, new draw-stop
solenoids and turned, wooden stop knobs.
6. Quotation price: £55,266.00 + VAT (should be recoverable
under LPOW scheme).
7. 10-year guarantee (except blower) provided Cartwrights
continue to tune organ.
Note – in reaching its recommendation the Organ sub-committee
considered quotations from four separate organ builders approved
by the DAC’s Organ Adviser, Andrew Mannings.

scs 20Jul20
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